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_ CHAPTER 01

Who we are
and what we do

The Housing Agency is a government agency focused
on supporting local authorities, the Department of
Housing, Planning and Local Government (DHPLG)
and Approved Housing Bodies (AHBs). The Agency
also implements the Pyrite Remediation Scheme

and is the interim regulator of the AHB sector.

Establishment

We are a non-departmental body under the aegis

of the DHPLG. We work closely with our colleagues

in DHPLG to ensure and support the delivery of
ministerial policy objectives. We are subject to

the Code of Practice for the Governance of State-
Sponsored Bodies and the Public Spending Code. We

work to act in a fully accountable and transparent way.

Our primary function is to provide the services for,
and on behalf of, the Minister of Housing, Planning
and Local Government, and each local authority

in the performance of their functions under the
Housing Acts. These services include:

B Housing Research and Analysis

Housing Supply Supports and Advice

Local Authority Services

Approved Housing Body Services
Mortgage Supports

Acquisitions Programme

Housing Projects and Procurement Services
Pyrite Remediation

Regulation of Approved Housing Bodies

Our role

Our role has developed significantly since we were
formally established in 2012. We actively support
the delivery and management of social housing by
local authorities and AHBs. We work closely with the
DHPLG in the development and implementation of
housing policy.

Our role expanded significantly following the
publication of Rebuilding Ireland, the Government's
Action Plan for Housing and Homelessness. We are
involved, or are taking the lead in, the delivery of a
wide range of actions under this plan including: the
establishment of a Housing Procurement Unit and
a One Stop Shop for AHBs; the acquisition of 1,600
dwellings from banks and financial institutions; and
work in relation to the rental sector and utilising
vacant homes.

How we are managed

We are governed by a Board appointed by the
Minister of Housing, Planning & Local Government,
which is responsible for ensuring we carry out our
functions effectively and comply with statutory
requirements. Our Board was led by our Chair,
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Dr. Conor Skehan during 2017. In April 2018, Michael
Carey was appointed as Chair replacing Conor Skehan.
The Board is responsible for shaping our priorities,
providing strategic leadership and overseeing the
implementation of our functions. The Board has
established an Audit and Risk Committee to oversee
the key areas of financial and risk management.

The day-to-day work and provision of services are
carried out by the Executive and staff of the Agency.
Our Executive carries out, manages and controls
generally, the administration and business of the
Agency, all subject to the supervision of the Board. It
is led by our Chief Executive Officer, John O'Connor,
who is responsible for leadership and direction of all
executive functions.

We are the interim Regulator for the AHB sector and
these activities are reported in a separate annual
report. The regulation office is overseen by an interim
Regulatory Board.

The Housing Agency has responsibility for the
implementation of the Pyrite Remediation Scheme.
There is a separate board overseeing this which is the
Pyrite Resolution Board.

Our Board

Our board consists of a Chairperson and seven
members appointed by the Minister. On the 31st
December 2017, the Chairperson, with seven sitting
members were:

Audit and Risk Committee

The Housing Agency Audit and Risk Committee
membership in 2017 was as follows:

Committee Organisation
Member

Tony O'Brien Management Consultant
Caroline Gill Pyrite Remediation Board

Donal McManus

Irish Council for
Social Housing

Loraine Lynch

Our Staff

Cork County Council

The Housing Agency had 64 staff at the end of 2017.
The Senior Management Team was as follows:

Name

Role

John O'Connor

Chief Executive Officer

David Silke

Director of Research
and Corporate Affairs

Susanna Lyons

Head of Regulation

Jim Baneham

Head of Housing Supply
and Mortgage Supports

Peter Hesse

Project Management and
Procurement Officer

Margaret Jordan

Head of Finance

Board Member

Organisation

Conor Skehan

Chairperson

Tony O'Brien

Management Consultant

Donal McManus

Irish Council for
Social Housing

John Burke Department of Expenditure
and Reform

Mary Hurley Department of Housing,
Planning and Local
Government

Michael Walsh Waterford City and

County Council

Loraine Lynch

Cork County Council

John O'Connor

Chief Executive Officer
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~ CHAPTER 02

Chairperson’s and
Chief Executive’s

statement

The past twelve months was an effective period for
the Housing Agency. Activity increased across all
areas of work including; housing delivery, research
and supporting local authorities and approved
housing bodies in relation to their housing. We
continued to support the Department of Housing,
Planning and Local Government on the development
and implementation of their housing policy.

e work and collaborated with many
organisations to achieve our aims for the
year and support the implementation

of the Rebuilding Ireland Plan. These
included; the Housing Finance Agency, the Residential
Tenancies Board, NAMA, the NDFA, banks, and many
other public and private sector organisations. The busy
year was reflected in the significant increase in our
expenditure. We went from €33 million expenditure in
2016, to €114 million in 2017.

In terms of our outcomes in 2017, one area to
highlight is the use of the €76 million revolving fund,
provided to us in the Government’s budget for the
year, purchasing vacant houses and apartments from
banks and other institutions to support meeting the
nation’s housing need. We sold on the houses and

apartments to approved housing bodies and ensured
that the properties were brought into use as quickly
as possible. In addition, we acquired properties
directly on behalf of local authorities throughout the
country. Specifically, under this programme we've
purchased 536 houses and apartments. We similarly
identified other properties that can be used. An
example of this is where we arranged for the purchase
of properties that are now being used as family hubs
for the homeless and for the housing first initiative for
homeless people.

This year has seen us continue our good work in Pyrite
Remediation. In 2017, we remediated a further 388
homes, bringing the total number of remediated, to
date, to 932 properties.

2017 Annual Report



02 Chairperson’s and Chief Executive’s statement /continued

“We need to continue our focus and
work on many areas; housing delivery
generally and on making sure we utilise
the housing stock that we currently

have in the country.

We continue to work in assisting people with
disabilities and the provision of housing for these
people with a physical, intellectual, mental health or
sensory disability. One specific piece of work was the
preparation and publication with the HSE of a design
guide for people with mental health disabilities.

We continue to work in relation to addressing
Mortgage Arrears difficulties that many households
find themselves in. We're working with banks, other
lenders - under the Mortgage to Rent Scheme — and
working with Local Authorities in relation to their
loans that are in difficulty. The goal is to try to keep
people in their homes. At the end of 2017, a total of
308 households had availed of the scheme.

One very important area for the Housing Agency

is our work with the approved housing bodies and
supporting them in their delivery of social housing.
The Housing Agency carries out assessments for

the funding of those organisations. During 2017 we
undertook assessments of projects for the delivery of
over 4,000 new homes.

We are also the interim regulator for the approved
housing body sector. The regulator has been working
with the sector to improve their governance and
performance in order to support their long-term
delivery and management of social housing. 252
AHBs signed up to Regulation. Covering 95% of

the estimated housing stock in the sector.

-

The Housing Agency completed a large amount of
research and analysis work in 2017 on a wide range
of areas. This is so we have the appropriate data
and evidence that can inform policy development,
implementation and decision making. A critical
report released during this year was our annual
National Statement of Housing Supply & Demand
and Outlook of 2017 - 2018.

Project management and delivery was a key role for
the Housing Agency in 2017. This was to support
Local Authorities and Housing Bodies across the
country. One specific completed project was

in Knocknaheeny in Cork. The Housing Agency
completed design and project management works
for 29 new homes for Cork City Council. The project
was part of the Cork North West Quarter Regeneration
programme.
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Chairperson

The level of construction activity has increased
significantly during 2017. This is welcomed by the
Housing Agency. We need to continue our focus and
work on many areas; housing delivery generally and
on making sure we utilise the housing stock that we
currently have in the country. The Housing Agency has
been and will continue to focus on the affordability of
housing, whether that's to rent or to buy. We need to
ensure that the importance of the rental sector is fully
understood and we help provide secure good quality
rental accommodation for those who need it.

A crucial achievement by the Department of Housing,
Planning and Local Government and Local Authorities,
supported by the Housing Agency, has been the
implementation of the Housing Assistance Payment
(HAP). By the end of 2017 more than 32,000 were
receiving HAP. The intention being HAP replaces the
majority of households who receive Rent Supplement.
This has been a successful implementation. Local
Authorities should be complimented on how
effective they have been.

During 2017, we also saw the start of the National
Development Plan 2040 being developed. The
Housing Agency have been contributing to that on an
on-going basis. It's critical we have a good long-term
plan in place, catering for all our needs, for the future
development of our country. It was important that

we got the housing element of that right and that we
deliver the right type of housing, properly integrated
with the rest of current stock and developments.

John O'Conngfs
Chief Exclecutif’ /

Looking ahead to 2018 the key things we need to
address and continue to look at are:

B Providing the right type of housing in
the right places.

B A continued focus on Affordability both
to rent and buy.

B Resolving legacy issues, including
Mortgage Arrears.

W Assisting in reducing homelessness.

Finally, we would like to sincerely thank all the Housing
Agency Staff, our Board Members and Management
Staff for their dedication and hard work throughout
2017. We also wish to thank the Minister for Housing,
Planning and Local Government, Eoghan Murphy

TD, plus the Minister of State at the Department of
Housing, Planning and Local Government with special
responsibility for Housing and Urban Development,
Damien English TD, for their continued cooperation
and support of the Housing Agency.

A special mention also to all our other stakeholders,
Government, the Department of Housing, Planning
and Local Government, Local Authorities, AHBs,
those working in the private sector who we engage
with and the General Public who have supported
us during 2017.

John O’Connor
Chief Executive

Michael Carey
Chairperson
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Keith Lowe (DNG), Professor Michelle Norris (UCD) and John
O’Connor (Housing Agency) pictured at the Agency’s Spring
Lecture 2017 held at Dublin Castle on 14th March, 2017. The
lecture honed in on the topic Owning or Renting, What is the
future for housing? where Professor Norris drew from her new
book Property, Family and the Irish Welfare State.
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~ CHAPTER 03

Performance report

OBJECTIVE

Enable increased supply through the
promotion of quality and sustainability
in housing delivery and management

Approved Housing Body (AHB)
Services Unit

During 2017 the Housing Agency established an
AHB Services Unit in accordance with Action 2.14
of Rebuilding Ireland. This Unit currently has four
staff and is in the process of developing the services
envisaged under the action plan.

The AHB Services Unit is available to provide
assistance to the Department of Housing, Planning
and Local Government (DHPLG), AHBs and Local
Authorities to support housing delivery. The main
funding arrangement for delivery of social housing
by Approved Housing Bodies (AHBs) is by way of
Payment and Availability Agreements (P&A) coupled
with a secondary loan called Capital Advanced
Leasing Facility (CALF). This funding is for the
purchase, construction or refurbishment

of housing that will be made available for social
housing purposes. The Housing Agency carries

out the financial appraisals of applications for
funding by AHBs and provides the Department
with recommendations on the level of CALF

and P&A required for each proposal.

They will also prepare contract
documentation for Local Authorities
for larger P&A/CALF projects.

Housing Agency

Progress: In 2017, the AHB Services Unit was
established. Appraisal reports were completed
for 243* P&A/CALF applications during 2017.
The total number of potential homes in these
assessments totalled 4,102 with a total value of
€901m. The comparable figures for 2016 were
176 appraisals including 2,632 homes with a
total value of €527m.

A review of the P&A/CALF funding model has
commenced and will be completed in 2018.

A review of the existing protocol for AHB
engagement with the Dublin Local Authorities is
also planned for early 2018. The aim of the review
is to further improve coordination between the
relevant bodies and, following on from this,
further roll-out of this protocol will be considered.

Other areas that the unit will be involved in are:

B Development of measures to respond
to the change in the classification of AHBs
for government accounting purposes
by the CSO.

* There is a small element of overlap with
previous years as some projects are reassessed
where planning permission or tender process
outcomes require changes.




B The potential use of housing development
sites by AHBs in a more coordinated
manner.

B The potential for utilising existing capital
funded properties by the AHB sector to
leverage funding for new developments.

B Supporting the development of innovative
financial models by the sector.

Housing Assistance Payment (HAP)

HAP was introduced in late 2014 on a pilot basis and
has been rolled out nationally in stages through 2015,
2016 before becoming a national scheme in 2017.
This payment was introduced to allow people eligible
for social housing, with a long-term housing need, to
live in private rental accommodation. It will eventually
replace Rent Supplement for those with a long-term
housing need. The Housing Agency has been a key
player in the implementation of this new initiative
nationally.

Progress: The Agency further developed the

HAP toolkit for local authorities, continued the
co-ordination of the HAP Practitioners’ Committee
and Practitioners’ Forum, provided training to
local authority staff and developed the HAP
website. The Housing Agency continues to assist
Local Authorities and the DHPLG with a variety of
operational issues relating to HAP.

Te HAP

focaiocht Cunaimh Tithiochta
Housing Assistance Payment

PN
Rebuilding
Ireland

Housing acquisitions

Under Rebuilding Ireland, the Agency was given a
brief to actively engage with banks and investment
companies with a view to acquiring 1,600 dwellings
by 2020. €76m in funding was provided directly to the
Agency in 2017 and this funding is to be rotated by
selling purchased dwellings to AHBs. In addition, the
Agency has continued to purchase dwellings directly
for local authorities.

Progress: In 2017, the Agency completed the
purchase of 365 dwellings using the €70m
revolving fund (17 dwellings were purchased
under the initiative in 2016). The purchase of

a further 63 dwellings using the fund was in
progress at the end of 2017. Once a property

is purchased using the fund it is passed over

to an AHB under a caretaker lease in advance

of being sold to the AHB. The caretaker lease
allows the AHB to carry out repairs and tenant
the property while the sale is progressing. At

the end of 2017, AHBs had completed repairs on
36 homes purchased through the Agency with
contracts signed for the purchase of a further 57.
In addition to acquisitions using the fund, the
Agency completed the purchase of 79 dwellings
directly for local authorities in 2017. The purchase
of a further 31 dwellings for local authorities was
in progress at the end of 2017.

Delivery from NAMA'’s loan portfolio

The Agency continued to work with NAMA and the
DHPLG to identify and provide social housing from
NAMA's loan portfolio.

Progress: 426 homes were sourced through
NAMA in 2017 bringing the overall total achieved
to 2,335 to the end of December 2017.

National Asset
Management Agency
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03 Performance report /continued

National Loan Underwriting services

Local Authorities provide house purchase loans
products. The Housing Agency provides the
central Loan Underwriting services for local
authorities nationally.

Progress: In 2017, a total of 1,289 House Purchase
Loans were received for underwriting. Of these,
295 or 23% were recommended for approval.

National Housing Strategy for
People with Disabilities

The DHPLG and Department of Health have in place
a National Strategy for People with Disabilities. The
Housing Agency convenes the housing sub-group
and supports the implementation of housing actions.

Progress: The Agency chairs the Housing
Subgroup who continued to meet in 2017. All
Local Authorities now have Housing and Disability
Steering Groups in their area and the groups

have completed their Strategic Plans that will be
made available on their websites in 2018. The
revised National Guidelines for the Assessment
and Allocation Process for Housing Provision for
People with a Disability were issued by circular to
local authorities on the 17th of October 2017. The
Agency produced an easy read guide to completing
the Social Housing Application Form along with
an easy read and plain English guide to Housing
Options available through local authorities.

14

Land development and management

The Agency has 86 sites in its ownership. These
are spread across the country. The Agency has
a responsibility to manage these sites, but more
importantly to identify appropriate sites for
development of housing.

Progress: The Agency prepared a Strategic
Development and Management Plan in 2017
which sets out plans for the development of

its lands. Developments are currently being
progressed on 17 Agency lands and the Plan
envisages expanding this to 36 sites in the

near term. The Agency is partnering with local
authorities and AHBs in developing its lands
using a number of different delivery mechanisms
including conventional local authority
construction, rapid build, AHB construction and
Public Private Partnerships. Larger sites that
require mixed tenure development will also
deliver dwellings for the private purchase and
rental market.

The DHPLG published its Rebuilding Ireland
Housing Land Map (Pathfinder) at the end of

April 2017, a comprehensive database of publicly
owned lands in key areas with a view to identifying
additional lands suitable for housing. The Housing
Agency assisted in the preparation and collation
of this data, in conjunction with local authorities,
other government departments and state bodies.

Housing projects and procurement

The Housing Agency provides technical and

project management advice to a number of local
authorities, with the establishment of a procurement
unit in August 2016. This team provide specialist
procurement consultancy advice to local authorities
and approved housing bodies.

Progress: Procurement and project support

was provided to a number of local authorities
during 2017. The assistance offered covered all
stages of project development from a feasibility
study, through design, tender, construction, and
handover, including:

Housing Agency



B Management of tenders and appointment
of consultant design teams for Tier 1, Tier
2 and Tier 3 Approved Housing Bodies for
over 20 housing projects in Clare, Cork,
Dublin, Galway, Limerick and Waterford;

B Drafting of a User Guide for PW-CF2 Public
Works Contract for Building Works Designed
by the Contractor for the provision of
“Design and Build” Housing Projects for
the Department of Housing;

B Provision of continued assistance to Cork
City Council with an on-going Competitive
Dialogue procurement process;

B Completion and handover of 29 homes
at Knocknaheeny Phase 1B, Cork in
December 2017;

Bl Contract administration for a number of
works contracts in Kerry;

B Preparation of tender documents for
three proposed developments in Cork
and Monaghan, for a total of 135
proposed homes;

B Preparation of capital appraisal for

proposed development of 30 homes,
in Cork; and

B The provision of budget estimates and
detailed costs plans for a number of
new projects in Cork City Council.

Knocknaheeney
Phase 1B, Cork

Regulation of Approved
Housing Bodies

The Regulation Office remains focused on its primary
goal of working to protect AHB assets and safeguard
the interests of the sector’s current and future tenants.
Now in its fourth year, regulation is firmly embedded
within the sector. Those organisations which have
committed to the Voluntary Regulatory Code are
ready for the transition to a statutory regulatory
framework. The Regulation Office for Approved
Housing Bodies is governed by an interim Regulatory
Committee appointed by the Minister and it is
committed to the highest standards of performance
and governance.

Progress: There are 252 AHBs signed up to
Regulation, of which 232 organisations were
assessed against the Voluntary Regulatory

Code in 2016/2017. These organisations

represent 95% of the estimated housing stock

in the sector. The Regulation Office conducts a
Regulatory Assessment of each AHB signed up

to the Code, based on the completed Annual
Regulatory Return, Financial Statements and
other information provided by the AHB or
available in the public domain. Annual Regulatory
Assessment Reports were issued to 232 AHBs over
the course of the year. The assessment process
demonstrated high levels of compliance across
the sector with 83% of AHBs considered to be
satisfactory.

The Regulatory framework continues to advance
with the roll-out of the Financial Standard to
all Tier 3 AHBs and developing Tier 2 AHBs and
the introduction of a Governance Standard in
2017.The publication of the Housing (Regulation
of Approved Housing Bodies) Bill will be a
major milestone for the AHB Sector in 2018.
The Regulation Office is preparing for the
transition from the Voluntary Regulatory Code to
statutory regulation. The voluntary regulatory
arrangements will remain in place and
continue to progress until such time as the
legislation is enacted and the statutory
system of regulation is put in place.

2017 Annual Report 15



Angela Black (Citizens
Information Board) Karl
Deeter (advisors.ie) and Claire
Feeney (Housing Agency)
pictured before speaking at
the Agency’s Summer Lecture
2017 held at Dublin Castle

on May 9th, 2017.The lecture
focused on Engaging with
Mortgage Arrears.
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03 Performance report /continued

OBJECTIVE

Provide range of resolution services
to address national housing issues

Mortgage to Rent

The Housing Agency acts as the national coordinator
for the Mortgage to Rent (MTR) Scheme, a
Government initiative to help homeowners

who are at risk of losing their homes.

Progress: In total 308 households have availed
of the Mortgage to Rent scheme up to the end

of 2017. Three new Approved Housing Bodies
joined the scheme in 2017. The Housing Agency
initiated an Expression of Interest process for the
expansion of the MTR Scheme using a Long-Term
Lease Arrangement in October. The closing date
for submissions is the 31st of January 2018.

Mortgage Arrears Resolution Process

Local Authority Mortgage to Rent (LAMTR) is in
operation within all Local Authorities. The Agency
assisted the DHPLG in drafting a circular for

Local Authorities regarding the LAMTR process

to be followed.

Progress: In supporting the LAMTR within
Local Authorities throughout 2017, the
Agency’s work included:

B Production of a MARP Toolkit,

B Organisation of and participation in
two workshops for local authorities on
MARP and related issues,

B Localised on request training for
Local Authorities,

B Provision of advice to Local Authorities
on all issues relating to MARP and other
options for borrowers,

2017 Annual Report

B Provision of advice and information (in
conjunction with the DHPLG) to three
Regional Loan Networks, the South East
and Midland and a Western Network
established in 2017,

B Provision of advice to Local Authorities on
insolvency-related issues.

Pyrite Resolution

The Housing Agency implements the Pyrite
Remediation Scheme on behalf of the Pyrite
Resolution Board. The Housing Agency currently has
a programme of works extending into 2019. This

is based on the volume of applications approved
and the timing of those applications. The funding
allocation for 2017 was €25m.

Progress: Up to the end of 2017, 1,961
applications had been received under the
pyrite remediation scheme, of which 1,523 have
been approved for inclusion in the scheme.
Remediation has been completed in 945 homes
including more than 392 homes during 2017.




03 Performance report /continued

OBJECTIVE

Be a knowledge centre for
housing policy and practice

One of the key Strategic
goals of the Agency

is to be a knowledge
centre for housing
policy and practice.

The Agency undertakes

18

research in-house,
commissions research
work in partnership
and provides housing
research support to
other state agencies.

Research and publications

Progress: The Housing Agency had an active
research programme in 2017. The following
reports were published during the year, and these
are available on the Agency’s website:

The National Statement of Housing Supply and
Demand 2016 and Outlook for 2017 -2018

The Housing Agency launched the second edition of
the National Statement of Housing Supply & Demand
in February, in Dublin Castle. This brought together
up to date information on housing trends for 2015
and 2016 and examined future demand. The Housing
Supply Requirements in Ireland’s Urban Settlements
2016-2020 was also launched. The Statement reports
that while housing completions continue to rise, the
rate of increase is still below supply requirements,
particularly in urban areas, where affordability is also
most problematic.

Independent review of funding for Traveller-specific
accommodation and implementation of Traveller
Accommodation programmes

The core objective of the review was to provide
comprehensive answers to key questions regarding
the scale of delivery across the country and the extent
to which the homes provided met the identified
needs of Travellers.

Owners’ Management Companies

Apartment living has increased significantly in recent
years across all housing tenures and there are now
over 170,000 households living in flats or apartments.
The Agency, with Cluid Housing Association,
commissioned two separate but inter-related research
reports on Owners'Management Companies in 2016,
work was on-going in 2017.

Housing Agency



Submission on the National Planning Framework

In April and November, the Agency made
submissions to the National Planning Framework.
The first submission focused on issues relating to
housing, planning and the creation of sustainable
communities. It set out the Agency’s vision of housing
for 2040 which is to manage the provision of housing
to meet the needs of a diverse population, in a

way that makes our urban areas, town and villages
good places to live both now, and in the future, and
that protects and enhances our rural and historical
heritage. The second submission set out suggestions
on the draft National Planning Framework from a
housing and housing related perspective.

Rent Pressure Zones

Pursuant to Section 24A of the Residential Tenancies
Act 2004 as inserted by Section 36 of the Planning &
Development (Housing) and Residential Tenancies Act
2016, the Agency consulted with relevant housing
authorities and proposed that the following Electoral
Areas be Prescribed as Rent Pressure Zones.

County Electoral Area
Cork County Ballincollig —

Council Carrigaline, Cobh
Galway City Galway City Central,
Council City East and City West

Kildare County Celbridge - Leixlip;

Council Maynooth: Naas;
Newbridge - Kildare

Louth County Drogheda

Council

Meath County Ashbourne, Laytown —

Council Bettystown, Ratoath

Wicklow County Bray, Greystones

Council and Wicklow

These were designated in addition to the areas
designated under the legislation which included
Dublin and the administrative area of Cork City.

Review of Construction Costs

At the request of the DHPLG, the Agency undertook
a comparative review of construction costs in
Ireland and selected European countries. This work
complemented a larger study undertaken by the
DHPLG as an action under Rebuilding Ireland.

Review of the Scheme of Loans and grants for the
Purchase of Caravans for Travellers

At the request of the DHPLG, the Agency undertook a
comprehensive review of the Traveller Loan and Grant
scheme and submitted a final report to the DHPLG in

August 2017 with conclusions and recommendations.

Experiences of Travellers in the Private
Rented Sector

In June 2017, a research report on Travellers
experiences living in the private rented sector was
completed. This research aimed to provide greater
understanding as to the reasons Travellers are moving
into private rented accommodation and explore their
experiences of the sector. This research was managed
by the Agency on behalf of the Residential Tenancies
Board, the National Traveller Accommodation
Consultative Committee and the National Traveller
Roma Inclusion Steering Group.

Summary Assessment of Housing Need 2017

The Summary of Social Housing Assessments brings
together information provided by local authorities on
households in their functional areas that are qualified
for social housing support yet that social housing
need is not being met. The assessment was carried
out by local authorities across the country on 28th
June 2017 and the data was subsequently analysed by
the Agency and the results submitted to the Minister.

Apartment Standards

The Agency has an on-going interest in apartment
construction and standards and is well advanced
in producing guidelines to help inform better
apartment design.

2017 Annual Report
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03 Performance report /continued

Vacant Homes Strategy Housing Policy Support to DHPLG
The Agency assisted in the drafting of the Vacant and Local Authorities
Homes Strategy, a priority action under Rebuilding

Ireland: Action Plan for Housing and Homelessness. The Agency provides support to both the Department

of Housing, Planning and Local Government and Local
Authorities in respect of advice on social housing

Other Research Projects Commenced policy and practice.

Work commenced on a number of projects during

‘ ‘ _ _ Progress: In 2017, these ongoing supports
2017 which will be completed in 2018, and included:

related to the following policy areas; assessments,

B Research Report on Housing Experiences, including the summary of social housing
Attitudes and Aspirations assessment process, allocations, including
This will be a national representative survey Choice Based lettings, rents, Housing Assistance
of householders to record current housing Payment (HAP), Rental Accommodation Scheme
experiences and attitudes in Ireland and future (RAS) and Leasing and PartV of the Planning and
aspirations. Development Acts.

B Research Partnership with Dublin City Council Assessments and Summary of Social
The Agency provided support to Dublin City Housing Assessments
Council in commissioning and management Over 2017, the Agency provided ongoing advice on
of two research projects. The first was an assessment regulations to Local Authorities and the
evaluation of Phase 1 of a Pilot Dublin Age DHPLG. As part of the Summary of Social Housing
Friendly ‘Housing and Support’Model and Assessments project, the Agency worked with the
the second was a Management Review of the DHPLG to prepare a guidance manual for local
scope and performance of the Dublin City authorities and hold information seminars for housing
Council Housing Welfare Section. practitioners. The Housing Agency collated and

assessed the data and produced the final report.
B Design Guide: Housing for Older People

Following on from a research report on Housing
for Older People: Thinking Ahead published by Allocations and Choice Based Lettings

the Agency in collaboration with ISAX in late Over 2017, the Agency provided ongoing advice on

2016, work has begun on producing a Design allocation regulations and choice based lettings to
Guide for Housing for Older People. Local Authorities and the DHPLG.
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03 Performance report /continued

Differential Rents Policy

The Agency carried out analysis on 31 datasets and
provided policy advice to the DHPLG in relation to a
potential revision of the differential rents framework.

Part V of the Planning and Development Acts

In 2017, the Agency continued to support the
DHPLG and local authorities regarding Part V of
the Planning and Development Acts. In particular,
on-site training was provided to Carlow, Laois and
Wexford County Councils.

Rental Accommodation Scheme (RAS)

The Agency worked with the Department to update
the Legal Agreements that govern RAS tenancies.
This update incorporated updates to policy and
amendments to the Residential Tenancies legislation
including Rent Pressure Zones and Rent Reviews. The
new Legal Agreements and accompanying guidance
will be circulated to Local Authorities in early 2018.

Housing Manual

The Housing Manual continues to act as an important
resource for local authority practitioners. At present,
of the ¢.1,500 registered users, 1,100 are based in
Local Authorities. The Housing Manual is updated
with latest circulars, content from workshops and
seminars and gives overall information about

various housing policies and schemes, including
those relating to housing management, supply and
pathways to home ownership.

Housing Practitioner Training Services

The Agency supports local authorities and approved
housing bodies through training of relevant areas as
and when they arise.

Progress

Local Authority Training Sessions

The Housing Agency facilitated training sessions in
relation to Compulsory Purchase Orders for Housing
and Derelict Sites. As mentioned previously, training
was also provided to local authorities in respect of the
Housing Assistance Payment (HAP), Local Authority
Mortgage to Rent and of Part V of the Planning and
Development Acts.

National Housing Practitioner Training Portal

In 2017, the Agency launched a website
www.housingtraining.ie as a central point for
housing practitioners to access information on
housing training and events. This Portal will help the
estimated 7,000 people working in housing

and planning in Local Authorities and Approved
Housing Bodies (AHBs). The portal aims to support
all these practitioners working in the sector by
pursuing their professional development via
education, training and learning supports.

The Housing Agency has worked with a number of
organisations that provide housing related courses,
seminars and events. These include the Institute of
Public Administration (IPA), the Chartered Institute
of Housing (CIH), the Irish Council for Social Housing
(ICSH) and the Residential Tenancies Board (RTB).

“As part of the Summary of Social
Housing Assessments project, the
Agency worked with the DHPLG to
prepare a guidance manual for local
authorities and hold information
seminars for housing practitioners.”

Housing Agency



David Silke (Housing Agency),
Associate Professor Ursula Barry
(UCD), Isoilde Dillon (Housing
Agency) and Dr Nessa Winston
(UCD) pictured at the Agency'’s
Spring Lecture 2017 held at Dublin
Castle on 14th March, 2017.
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Another successful Housing
Practitioners’ Conference
(organised in conjunction
with the IPA) was held in Cork
City on May 25th/26th, 2017.

Housing Agency



03 Performance report /continued

Engagement with Housing Sector

The Agency engages with its stakeholdersin a
number of ways. This includes both day to day
engagement through its overall work. The Agency

is represented on a variety of housing related

forums and steering committees by the Agency
Representatives. These include the Housing
Practitioners Forum, Housing Analytics Group and
the National Planning Framework and more. Further
to this, the Agency is also represented at speaking
events such as conferences and seminars throughout
the sector. The Agency also hosts key events to bring
together the relevant parties to ensure there is active
engagement on a more formal basis.

Progress: The following outlines the events the
Agency held in 2017.

Housing Practitioners’ Conference 2017

The 2017 Housing Practitioners' Conference was
held on 25th and 26th May 2017. The theme of
the conference was Delivery Now, Managing
Sustainability. Jointly organised with the Institute
of Public Administration, it included presentations
on Rebuilding Ireland from the perspectives of the
Department, Local Authorities, and AHBs, financial
sustainability of the social housing investment and
social housing reform.

Housing Agency Annual Conference

Held on the 28th June 2017, in Croke Park, Minister
Eoghan Murphy TD, Minister for Housing, Planning
and Local Government spoke at this conference. This
conference was aimed at the wider housing sector,
with a forward-looking theme. It examined the
challenges in delivering affordable and sustainable
communities for all.

Housing Agency Lecture Series

A series of evening symposiums were held during the
spring and autumn period in Dublin Castle.

Date Event topic

February 2017 Housing Supply and Demand

March 2017 Owning or Renting — what is
the future for Housing

May 2017 Engaging with Mortgage
Arrears

September 2017 Shared Places, Adaptable
Neighbourhoods

November 2017 Homelessness: What should
the future Priorities be?

Sustainable Communities & Urban Housing

The Agency, in collaboration with UCD School of Social

Policy, Social Work and Social Justice held a book
launch and seminar on the 2nd June 2017, “Sustainable
Communities & Urban Housing: A Comparative
European Perspective”.

In Partnership with the Chartered
Institute of Housing (CIH)

The Housing Agency continued to work in
partnership with the Chartered Institute of Housing
(Ireland) in 2017.

Progress: The CIH produced a new guide on
Choice Based Lettings (CBL) in association

with the Agency in November 2017. The guide
provides a brief overview of good practice in
CBL, illustrated with examples from Ireland and
the UK. It is aimed at practitioners in Ireland,
but its universal principles can be applied by
practitioners working in other countries.
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~ CHAPTER 04

Governance
Statement and Board
Members' report

Good governance is essential for the success of any
organisation and is now more important than ever. Members
of boards play a vital role in serving their causes and
communities and bring passion and commitment as well

as skills and experience to the organisations they lead. The
Housing Agency is an organisation that strives to operate to
best practice, and in this light, adopts the Code of Practice for
the Governance of State Bodies 2016. This section contains
the Governance Statement and Board Members' report.

Governance key activities and decisions related to the entity, and
of any significant risks likely to arise. The CEO acts as a
direct liaison between the Board and management of
the Housing Agency.

The Board of the Housing Agency was established
under Establishment Order SI 264 of 2012. The
functions of the Board are set out in section 5 of
the Order. The Board is accountable to the Minister
for Housing, Planning and Local Government and is e
responsible for ensuring good governance. The board Board responsibilities

performs this task by setting strategic objectives The work and responsibilities of the Board are set out
and targets and taking strategic decisions on all key in Terms of Reference of the Board which also contain
business issues. The regular day-to-day management, the matters specifically reserved for Board decision.
control and direction of the Housing Agency are the Standing items considered by the Board include:

responsibility of the Chief Executive Officer (CEO) and .
: ) W risk;

the senior management team. The CEO and the senior _

management team must follow the broad strategic W reports from committees; and

direction set by the Board, and must ensure that all B financial reports/management accounts.

Board members have a clear understanding of the

2017 Annual Report 27



28

04 Governance Statement and Board Members’ Report /continued

In 2018, standing items will be expanded to include
declaration of interests, performance reports and
reserved matters.

Section 11 of the Order requires the Board of the
Housing Agency to keep, in such form as may be
approved by the Minister for Housing, Planning and
Local Government with consent of the Minister for
Public Expenditure and Reform, all proper and usual
accounts of money received and expended by it.

Section 25 of the Pyrite Resolution Act, 2013 requires
the Housing Agency to prepare financial statements
annually and to submit them to the Comptroller and
Auditor General for audit.

In preparing these financial statements, the Board of
the Housing Agency is required to:

B select suitable accounting policies and apply
them consistently,

B make judgements and estimates that are
reasonable and prudent,

B prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that it will continue in operation, and

B state whether applicable, accounting standards
have been followed, subject to any material
departures disclosed and explained in the
financial statements.

The Board is responsible for ensuring that the
Housing Agency keeps or causes to be kept adequate
accounting records which correctly explain and
record the transactions of the Housing Agency,
enable at any time the assets, liabilities, financial

position and the income and expenditure of the
Housing Agency to be determined with reasonable
accuracy, which enables the Board to ensure that the
financial statements comply with Section 11(1) of the
Establishment Order, 2012 and Section 25(1) of the
Pyrite Resolution Act 2013.

The maintenance and integrity of the corporate
and financial information on the Housing Agency’s
website is the responsibility of the Board.

The Board is responsible for approving the annual
plan and budget and this was carried out in 2017.
In July 2017, the board reviewed its performance,
with regular reports presented throughout the year
providing review of the annual budget.

The Board is also responsible for safequarding its
assets and hence, for taking reasonable steps for
the prevention and detection of fraud and other
irregularities.

The Board considers that the financial statements of
the Housing Agency give a true and fair view of the
financial performance and the financial position of the
Housing Agency at 31 December 2017.

Board structure

The Board consists of a Chairperson, and seven
members, all of whom are appointed by the Minister
for Housing, Planning and Local Government. The
members of the Board meet on a monthly basis.

The terms of the Chairperson and all members
expired on the 31st December 2017.

“The Board is responsible for ensuring
that the Housing Agency keeps or causes
to be kept adequate accounting records
which correctly explain and record the
transactions of the Housing Agency.”

Housing Agency



Housing Agency
Strategic Plan
2015 -2018

Vision
Our vision is to enable
everyone to live in
good quality, affordable

homes in sustainable
communities.

O

Housing goals
Quiality housing

Adequate supply
to meet demand

Affordability
Sustainability
Cost-efficiency
Customer centred

Security of Tenure

Mission

A=

What we will do

Enable increased
supply through
promotion of quality
and sustainability in
housing delivery
and management

Provide a range of
resolution services to
address national level

housing issues

Be a knowledge-centre
for housing policy
and practice

Our mission is to be
housing experts driven by
an understanding of the
central role housing plays
in people’s quality of life
and life chances

housing
agency

Values

Our values are:
independent influence,
quality expertise,
innovation and solution
focused, respected
reputation and
collaboration

Our priorities

Housing supply across
all delivery mechanisms

Regulation of Approved
Housing Bodies

Pyrite resolution
Land aggregation

Regeneration and
refurbishment

Housing research

Support for housing
practitioners

Inform policy
design and support
implementation
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What we need
to achieve
our vision

Adequate
resources
according
to priorities/
sufficient staff

Adequate funding
Good governance
Monitor progress

Active Stakeholder
management
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04 Governance Statement and Board Members’ Report /continued

Board member

Organisation

Appointment term

Conor Skehan

Chairperson

Appointed July 2013 to 31st Dec 2017
Reappointed 1st January 2018 to 31 Dec 2018

Donal McManus

Irish Council for Social Housing

Appointed January 2013 to 31st Dec 2017
Reappointed 1st January 2018 to 31 Dec 2020

30

Mary Hurley Department of Housing, Planning Appointed Oct 2017 to 31st Dec 2017
and Local Government (DHPLG) Reappointed 1st January 2018 to 31 Dec 2020

Tony O’Brien Management Consultant Appointed July 2013 to 31st Dec 2017
Reappointed 1st January 2018 to 31 Dec 2020

John Burke Department of Public Expenditure | Appointed May 2016 to 31st Dec 2017

and Reform (DPER)

Reappointed 1st January 2018 to 31 Dec 2020

Chief Executive Officer,
Housing Agency

John O'Connor

Appointed January 2013 to 31st Dec 2017
Reappointed 1st January 2018 to 31 Dec 2020

Bairbre NicAongusa

Department of Housing, Planning
and Local Government (DHPLG)

Appointed April 2014 to 31st Dec 2017
Resigned June 2017

Michael Walsh Waterford County Council

Appointed Oct 2017 to 31st Dec 2017

Loraine Lynch Cork County Council

The Board undertook a self-evaluation assessment in
September 2017, and will be commencing an external
Board Effectiveness and Evaluation Review in 2018,
which will be completed in 2018.

The Board has established one committee, the Audit
and Risk Committee, which comprises of three Board
members and one independent member. The role
of the Audit and Risk Committee (ARC) is to support
the Board in relation to its responsibilities for issues
of risk, control and governance and associated
assurance. The ARC is independent from the financial
management of the organisation. In particular the

Appointed May 2015 to 31st Dec 2017

Committee ensures that the internal control systems
including audit activities are monitored actively and
independently. The ARC reports to the Board after
each meeting, and formally in writing annually.

The members of the Audit and Risk Committee are
Tony O'Brien (Chairperson), Donal McManus, Loraine
Lynch, and Caroline Gill. There were five meetings of
the ARCin 2017.There are no fees paid to members of
the Audit and Risk Committee.

Housing Agency



Board member Board Board Audit Fees Expenses
meetings meetings & Risk 2017 2017
due to attend attended Committee € €
Conor Skehan 10 10 n/a Nil Nil
Donal McManus 10 9 5 Nil Nil
Bairbre NicAongusa 6 4 n/a Nil Nil
(resigned July 17)*
Mary Hurley 2 2 n/a Nil Nil
(appointed Oct 17)*
Tony O'Brien 10 10 5 Nil Nil
John Burke* 10 9 n/a Nil Nil
John O’'Connor* 10 10 n/a Nil Nil
Michael Walsh 2 2 n/a Nil Nil
(appointed Oct 17)*
Loraine Lynch* 10 9 5 Nil Nil

Schedule of attendance, fees
and expenses in 2017 Housing
Agency Board

* There were six members who did not receive a
Board fee under the One Person One Salary (OPOS)
Principle, and other Board members were not in
receipt of a fee. In respect of Board meetings costs
for the period, this amounted to €620.

Key personnel changes

Three members of the Board resigned during the year
at the end of their appointments. In accordance with
the Establishment Order, 2012 the Minister appointed
three new members. In April 2018, Michael Carey was
appointed to the position of Chairperson replacing
Conor Skehan.

Disclosures required by Code
of Practice for the Governance
of State Bodies (2016)

The Board is responsible for ensuring that the Housing
Agency has complied with the requirements of the
Code of Practice for the Governance of State Bodies
(“the Code"), as published by the Department of
Public Expenditure and Reform in August 2016.

The following disclosures are required by the Code:

Employee short-term benefits breakdown
Employees' short-term benefits in excess of €60,000
are outlined below.

Salary No. of staff
2017 2016

Under €60,000 35 29
€60,000-70,000 7 8
€70,000-80,000 5 7
€80,000-90,000 4 1
€90,000-100,000 2 1
€100,000-120,000 2 1
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04 Governance Statement and Board Members’ Report /continued

Consultancy costs 2017 Travel and subsistence
€ Travel and subsistence expenditure of staff is
Business Improvement 101,025 categorised as follows:
Legal Advice 39,121 2017
Pension Advice 27,656 €
Other 155,590 Domestic Travel 70,198
323,392 International Travel 5,061
As required by the code of practice by state bodies, e

consultancy costs that have been incurred during the
year have been noted above. These costs are included
in the statement of income and expenditure but are
spread over the activities that they are relevant to.

Legal costs and settlements

No settlements were paid in the reporting period.

The PRB Legislation provides that the PRB may recover
from any party with liability, and the capacity, all

or part of the costs associated with remediating a
dwelling under the Scheme. The PRB is taking action
where considered appropriate to pursue builders and/
or developers for a contribution towards the costs of
the works. As the Exchequer funding provided for the
pyrite remediation purposes is routed through the
Housing Agency, Legal fees to the value of €25,373
were paid to the Housing Agency in 2017 in respect of
costs incurred by the Pyrite Resolution Board on behalf
of three defendants in relation to cases under the
agreed strategy for recovering costs from parties liable.

Hospitality

In the reporting period €1,393 was spent in respect of
hospitality including entertaining and €120 on flowers
for staff. During the year a gift to the value of €4,000
was given to the retiring chairperson. There was also

a total of €6,211, spent on canteen costs during the
reporting period.

This is included in employment costs as part of Travel
and other staff costs (Note 6). There was no travel and
subsistence foreign or domestic in respect of Board
members.

Statement of compliance

The Board has adopted the Code of Practice for

the Governance of State Bodies (2016) and has put
procedures in place to ensure compliance with the
Code. The Housing Agency carried out a gap analysis
in 2017 to determine its compliance with the Code of
Practice for the Governance of State Bodies for 2017,
and can confirm that it is compliant.

Conflicts of Interest and Ethics in
Public Office Act, 1995

The Agency developed a Conflict of Interest Policy in
2016, as the Agency comes within the scope of the
Ethics in Public Office Act, 1995. This was incorporated
into the overall policy and procedure adopted to
manage Conflicts of Interest. In line with the Ethics

in Public Offices Act 1995, where required, Board
members and Senior Management have completed
statements of interest in compliance with the
provisions of the Act. Procedures are in place for the
ongoing disclosure of interests by Board members.

Housing Agency



Freedom of Information Act, 2014

The Agency came under the provisions of the
Freedom of Information Act, 2014 (FOI Act, 2014),

on 14 April 2015. We received eleven FOI requests

in 2017. Our Publication Scheme came into effect in
2016 and is available on our website. There have been
no requests received in 2017 under the Access to
Information on the Environment (AIE) regulations.

Data Protection Acts, 1988 and 2003

The Agency is a registered data controller and data
processor under the Data Protection Acts. The Agency
operates in accordance with a formal Data Protection
Policy. The General Data Protection Regulation will
come into force on the 25th May 2018 replacing the
existing data protection framework under the EU
Data Protection Directive. The Housing Agency has
been preparing for the implementation date through
analysis of the structures and processes in place to
safeguard personal data.

Protected Disclosures Act, 2014

The Protected Disclosures Act, 2014, requires every
public body to establish and maintain procedures for
dealing with protected disclosures and to provide
written information to employees regarding these
procedures. The Agency has these procedures in
place. During 2017, no protected disclosures were
made by an employee of the Agency under the
terms of the legislation.

Taxation

The Agency confirms compliance with tax laws.
Procedures are in place to ensure that the Board is
exemplary in its compliance with its obligations under
taxation laws and that all tax liabilities are paid on or
before the relevant due dates.

Pyrite Resolution Board

The Pyrite Resolution Board (PRB) is the governing
structure of the Pyrite Remediation Scheme and
is separate to the Housing Agency Board. This PRB
is appointed by the Minister of Housing, Planning
& Local Government. The Board was established
following the commencements of the Pyrite
Resolution Act 2013 on the 10th January 2014, to
make a scheme for the remediation of damage to
certain dwellings caused by pyritic heave and to
direct and oversee the effective implementation
of a programme of remediation works for affected
dwellings. The Board is led by Chair, Jack Keyes, in
conjunction with the executive functions being
undertaken by the General Manager Aidan O’Connor.

The Pyrite Resolution Act 2013 prescribes the Housing
Agency to carry out the remediation scheme on
behalf of the PRB. The Housing Agency is also the
body which provides the PRB with an executive
function through the management of finances, and
some resources.

The Housing Agency has responsibility for the
implementation of the Pyrite Remediation Scheme.

Board membership and fees

Board member Fees Expenses
2017 2017
Jack Keyes 4,489 2,674
Caroline Gill 4,000 Nil
Alex Flood 2,200 Nil
Sean Balfe* Nil Nil
Derek Sinnott* Nil 1,289

*There were two members who did not receive a Board
fee under the One Person One Salary (OPQS) Principle.

Under the Pyrite Resolution Act 2013, the PRB

are prescribed to submit an annual report to the
Minister no later than 30 June each year, outlining
performance of its functions under the Act. The
financial aspects of the PRB are formally contained
with the Housing Agency annual financial statements.
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Housing Agency

The Housing Agency Annual Conference
2017 held in Croke Park on June 27th, 2017
focused on the topic Future Proofing Housing:
Sustainable and Affordable Homes. Terry Prone
moderated a lively panel discussion. Pictured:
Terry Prone, Dr Brian Hughes (DIT), Conor
Skehan (former Housing Agency Chair) and
Eoghan Murphy T.D., Minister for Housing,
Planning and Local Government




_ CHAPTER 05

Financial statements

Statement on internal control

Scope of responsibility

On behalf of the Housing Agency | acknowledge the
Board’s responsibility for ensuring that an effective

system of internal control is maintained and operated.

This responsibility takes account of the requirements
of the Code of Practice for the Governance of State
Bodies (2016).

Purpose of the system of
internal control

The system of internal control is designed to manage
risk to a tolerable level rather than to eliminate it. The
system can therefore provide only reasonable and
not absolute assurance that assets are safeguarded,
transactions authorised and properly recorded

and that material errors or irregularities are either
prevented or detected in a timely way.

The system of internal control, which accords
with guidance issued by the Department of
Public Expenditure and Reform has been in place
in the Housing Agency for the year ended 31
December 2017 and up to the date of approval
of the financial statements.

Capacity to handle risk

The Housing Agency has an Audit and Risk
Committee (ARC) comprising three Board members
and one external member, with financial and audit
expertise, one of whom is the Chair. The ARC met five
times in 2017.

The Housing Agency has also established an internal
audit function which is adequately resourced and
conducts a programme of work agreed with the ARC.

The ARC has developed a risk management policy
which sets out its risk appetite, the risk management
processes in place and details the roles and
responsibilities of staff in relation to risk. The policy
has been issued to all staff who are required to work
within the Housing Agency’s risk management
policies, to alert management on emerging risks and
control weakness and assume responsibility for risks
and controls within their own area of work.

Risk and control framework

The Housing Agency has implemented a risk
management system which identifies and reports
key risks and the management actions being taken to
address and, to the fullest extent possible, to mitigate
those risks.
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A risk register is in place which identifies the key

risks facing the Housing Agency and these have

been identified, evaluated and graded according

to their significance. The register is reviewed and
updated by the ARC annually and as risks change. The
outcome of these assessments is used to plan and
allocate resources to ensure risks are managed to an
acceptable level.

The risk register details the controls and actions
needed to mitigate risks and responsibility for
operation of controls assigned to specific staff. |
confirm that a control environment containing the
following elements is in place:

B procedures for all key business processes
have been documented,

B financial responsibilities have been assigned
at management level with corresponding
accountability,

B thereis an appropriate budgeting system with
an annual budget which is kept under review
by senior management (and the Board),

B there are systems aimed at ensuring the
security of the information and
communication technology systems.

On-going monitoring and review

Formal procedures have been established for
monitoring control processes and control deficiencies
are communicated to those responsible for taking
corrective action and to management and the Board,
where relevant, in a timely way. | confirm that the
following on-going monitoring systems are in place:

B key risks and related controls have been
identified and processes have been put in place
to monitor the operation of those key controls
and report any identified deficiencies,

B reporting arrangements have been established
at all levels where responsibility for financial
management has been assigned, and

W there are regular reviews by senior management
of periodic and annual performance and
financial reports which indicate performance
against budgets/forecasts.

Reports conducted by Internal Audit in 2017
identified weaknesses in controls over the housing
acquisition and sales process and information
technology.

B Housing acquisition and sales
The Internal Audit report noted inadequate
liaison between the Agency and the AHBs
prior to the acquisition of properties on their
behalf. In addition, the report noted that
valuations were not always conducted by an
independent valuer. The report made a number
of recommendations of improvement all of
which were accepted by the Agency.

B Information technology
An internal audit report completed in 2017
raised a number of concerns in relation to user
access management and physical security of
IT systems as well as environmental controls
in the server room. The agency is working
to implement all recommendations for
improvement included in the IA report.

Procurement

| confirm that the Housing Agency has procedures in
place to ensure compliance with current procurement
rules and guidelines. Matters arising regarding
controls over procurement are highlighted under
internal control issues below.

Review of effectiveness

| confirm that the Housing Agency has procedures
to monitor the effectiveness of its risk management
and control procedures. The Housing Agency’s
monitoring and review of the effectiveness of the
system of internal control is informed by the work
of the internal and external auditors, the Audit and
Risk Committee which oversees their work, and the
senior management within the Housing Agency is
responsible for the development and maintenance
of the internal control framework. | confirm that
the Board conducted an annual review of the
effectiveness of the internal controls for 2017.
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Internal control issues

In respect of Procurement during 2017, expenditure
of €1.246m was incurred in relation to goods and
services where procedures employed did not comply
with procurement guidelines. The services employed
related to legal services, insurances and temporary
resources.

In respect of the Legal Services, the Agency identified
a need to engage conveyancing services in mid-2015.
This was required to purchase properties for use as
social housing, which would be directly purchased by
Local Authorities or the Agency for resale to Approved
Housing Bodies. The Agency liaised with the Office

of Government Procurement (OGP) in respect of this,
and it was confirmed that the OGP were establishing
a legal services framework. The Agency confirmed
that they would use this once established. However,
the framework was not established when the Agency
required the services and was not put in place until
December 2016. As an interim measure the Agency
undertook a restricted tender process. The Agency
has since procured legal services from the OGP
Framework. However, the costs of the purchases
rolled into 2016 and 2017. These amounted to
€374,679 and €343,597 across two legal firms.

In respect of insurance costs, this primarily related
to insuring properties purchased under the Housing
Acquisitions Programme. It was not envisaged that
the Agency would hold ownership of properties for a
long period of time. However, there were significant
delays in respect of reselling these properties to
Approved Housing Bodies, accordingly the Agency
incurred unexpected costs and this did not allow
sufficient time to undertake a procurement process.
The overall insurance cost to the Agency in 2017
was €269,189, which included a commissioning

fee of €59,898.

The Agency also engaged the services of property
expertise in relation to the sourcing of property
portfolios under the Acquisitions Programme. The
total cost of this in 2017 was €136,735.

The final category of expenditure related to the

costs associated with employing resources through

a recruitment firm. The Agency initially sought costs
and resources from a number of recruitment firms for
short-term resources, however, in a number of cases
the resourced were retained for a longer period of
time. The costs to the recruitment firm amounted to
€122,264, of which €21,396 related to the recruitment
and administration fee.

In respect of overall improvements to procurement
within the Agency, the following steps have been
undertaken to resolve these items and ensure greater
compliance with procurement guidelines:

Il A Corporate Procurement Plan has been drafted
including an annual operational procurement
plan. The Housing Agency has updated all
procurement policies and procedures in line
with recent guidance from the Department
of Finance. This plan incorporates the need
to procure insurance, property expertise
and resources in line with the procurement
guidance and regulations;

B Following this, staff training was undertaken
to improve understanding and awareness of
procurement requirements throughout the
Housing Agency;

B Standard Templates have been centralised for
all steps of procurement processes.

Michael Carey
Chairman

26th June 2018
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05 Financial statements /continued

Comptroller and Auditor General

Report for presentation to the Houses
of the Oireachtas - Housing and
Sustainable Communities Agency

Opinion on financial statements

I have audited the financial statements of the Housing
and Sustainable Communities Agency for the year
ending 31 December 2017 as required under section 11
of the Housing and Sustainable Communities Agency
(Establishment) Order 2012 and section 25 of the Pyrite
Resolution Act 2013.The financial statements comprise

B The statement income and expenditure
The statement of comprehensive income
The statement of financial position

The statement of changes in equity

The statement of cash flows and

The related notes, including a summary of
significant accounting policies.

In my opinion, the financial statements give us a true
and fair view of the assets, liabilities and financial position
of the Housing and Sustainable Communities Agency at
31 December 2017 and of its income and expenditure
for 2017 in accordance with Financial Reporting
Standard (FRS) 102 -The Financial Reporting Standard
applicable in the UK and the Republic of Ireland.

Basis of opinion

| conducted my audit of the financial statements

in accordance with the International Standards on
Auditing (ISAs) as promulgated by the International
Organisation of Supreme Audit institutions. My
responsibilities under those standards are described
in the appendix to this report. | am independent of
the Housing and Sustainable Communities Agency
and have fulfilled my other ethical responsibilities in
accordance with the standards.

| believed that the audit evidence | have obtained
is sufficient and appropriate to provide a basis
for my opinion.

Report on information other
than the financial statements,
and on other matters

The Housing and Sustainable Communities Agency
has presented certain other information together with
the financial statements. This comprises the annual
report, including the governance statement and
Board members'report, and the statement on internal
control. My responsibilities to report in relation to
such information, and on certain matters upon which
| report by exception, are described in the appendix
to this report.

Non-compliance with

procurement rules

| draw attention to the statement on internal control
which discloses a number of instances of non-
compliance with public procurement guidelines

and the steps taken by the Agency to address
the matter.

NAzo N\«.Cwl\.

Seamus McCarthy
Comptroller and Auditor General

29th June 2018
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Dr Nessa Winston (UCD), Dr Jesper Ole Jensen (Aalborg
University, Denmark), Dr Montserrat Pareja-Eastaway
(University of Barcelona, Spain), Professor Glen Bramley
(Heriot Watt University, Scotland) and Dr Ivan Tosics
(Metropolitan Research Institute, Hungary) at the seminar
on Sustainable Communities & Urban Housing: A comparative
European Perspective held at the Agency on June 2nd, 2017.
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Appendix to the report

Responsibilities of Board members

The governance statement and Board members'report
sets out the Board members' responsibilities. The Board
members are responsible for

B The preparation of financial statements in
the form prescribed under section 11 of the
Housing and Sustainable Communities Agency
(Establishment) Order 2012 and Section 25 of the
Pyrite Resolution Act 2013

B Ensuring that financial statements give a true
and fair view in accordance with FRS102

B Ensuring the regularity of transactions

B Assessing whether the use of the going concern
basis of accounting is appropriate, and

B Such internal control as they determine
is necessary to enable the preparation of
financial statements that are free from material
misstatement , whether due to fraud or error.

Responsibilities of the Comptroller
and Auditor General

| am required under section 11 of the Housing and
Sustainable Communities Agency (Establishment)
Order 2012 and section 25 of the Pyrite Resolution Act
2013 to audit the financial statements of the Housing
and Sustainable Communities Agency and to report
thereon to the Houses of the Oireachtas. My objective
in carrying out the audit is to obtain reasonable
assurance about whether the financial statements as
a whole are free from material misstatement due to
fraud or error.

Reasonable assurance is a high level of assurance,

but is not a guarantee that an audit conducted in
accordance with the ISAs will always detect a material
misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of
users taken on the basis of these financial statements.

As Part of an audit in accordance with the ISAs, |
exercise professional scepticism throughout the audit.
In doing so,

B [ identify and assess the risks of material
misstatement of the financial statements whether
due to fraud or error; design and perform audit
procedures responsive to those risks; and obtain
audit evidence that is sufficient and appropriate
to provide a basis for my opinion. The risk of
not detecting a material misstatement resulting
from fraud is higher than for one resulting from
error, as fraud may involve conclusion, forgery,
intentional omissions, misrepresentations, or the
override of internal control.

B | obtain an understanding of internal control
relevant to the audit in order to design
audit procedures that are appropriate in the
circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the
internal controls.

B | evaluate the appropriateness of accounting
policies used and the reasonableness of
accounting estimates and related disclosures.

B | conclude on the appropriateness of the use of
the going concern basis of accounting and, basis
of accounting and, based on the audit evidence
obtained, on whether a material uncertainty
exists related to events or conditions that may
cast significant doubt on the Housing and
Sustainable Communities Agency’s ability to
continue as a going concern. If | conclude that a
material uncertainty exists, | am required to draw
attention in my report to the related disclosures
in the financial statements or, if such disclosures
are inadequate, to modify my opinion. My
conclusions are based on the audit evidence
obtained up to the date of my report. However,
future events or conditions may cause the
Housing and Sustainable Communities Agency
to cease to continue as a going concern.

B | evaluate the overall presentation, structure and
content of the financial statements, including the
disclosures, and whether the financial statements
represent the underlying transactions and events
in a manner that achieves fair presentation.
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| communicate with those charged with governance
regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including
any significant deficiencies in internal control that | identify
during my audit.

Information other than the
financial statements

My opinion on the financial statements does not cover the
other information presented with those statements, and |
do not express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, |

am required under the ISAs to read the other information
presented and, in doing so, consider whether the other
information is materially inconsistent with the financial
statements or with knowledge obtained during the audit, or
if it otherwise appears to be materially misstated. If, based on
the work | have performed, | conclude that there is a material
misstatement of this other information, | am required to
report that fact.

Reporting on other matters

My audit is conducted by reference to the special
considerations which attach to State bodies in relation
to their management and operation. | report if there are
material matters relating to the manner in which public
business has been conducted.

| seek to obtain evidence about the regularity of financial
transactions in the course of audit. | report if there is any
material instance where public money has not been applied
for the purpose intended or where transactions did not
conform to the authorities governing them.

| also report by exception if, in my opinion,
B | have not received all the information and
explanations | required for my audit, or

B The accounting records were not sufficient to
permit the financial statement to be readily
and properly audited, or

B The financial statements are not in agreement
with the accounting records.
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Statement of Income and Expenditure

For the year ended 31 December 2017

Notes
Income
Housing & Sustainable Communities Grant 5.1
Pyrite Fund 5.1
Pyrite Remediation - Other Income 5.8
Staff & services supplied by Homebond 5.9
Fee Income 5.2
Fingal Recoupment 5.4
Recoupment NBA Pay Costs 5.3
Recoupment of Expenses From State Bodies 5.4
Rental Income 5.5
Sale of Land Aggregation sites 5.6
Other Income 5.7
Deposit Interest Receivable
Net Deferred Funding for Pensions 15(c)
Total Income
Transfer from / (to) Capital Reserves 1.15
Expenditure
Employment Costs 6
Office Administration Costs 7
Legal and Professional Fees 8
Pyrite Remediation Scheme 9
Legal and Professional Fees - Property acquisitions 17
Fingal Costs 17
Payment to the Exchequer 5.8
Homebond staff & services 5.9
Depreciation 10
Pension Costs 15(a)
National Building Agency 20

Bad Debt Provision
Total Expenditure

Surplus for the year

2017
€

5,200,000
25,547,798
678,572
347,636
554,876
233,497
401,991
32,139
25,000
52,625

0

874,000

33,948,134

65,911

34,014,045

3,670,317
765,393
891,490

25,274,708
325,844
278,337
678,572
347,636
137,965
728,159

13,580

33,112,001

902,044

2016
€

4,069,000
26,999,642
317,400
348,228
671,082
290,541
187,274
11,726
248,000
90,800

58
484,000

33,717,751

38,518

33,756,269

3,088,288
747,105
916,549

26,518,953
325,043
317,400
348,228

48,950
350,818

(9,672)

32,651,662

1,104,607

Notes 1 to 24 form part of these Financial Statements. The financial statements were approved by the

boar on 26t 18 and signed on behalf of the Board by:

/

. O'Go—

Mlchael Carey
Chairperson
Date: 26" June 2018
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Statement of Comprehensive Income

For year ended 31 December 2017

Surplus for the year

Actuarial Gain / (Loss) on Pension Liabilities
Deferred Pension Funding

Total Comprehensive Income for the year
Prior year adjustment

Revised Total Comprehensive Income

Notes

15(b)
15(c)

2017
€

902,044
(6,280,000)

6,280,000

902,044

902,044

2016

1,104,607
(781,000)
781,000

1,104,607
(257,076)

847,531

Notes 1 to 24 form part of these Financial Statements. The financial statements were approved by the
beard on 26" June 2018 and signed on behalf of the Board by:

' (pw—

Michael Carey
Chairperson

Date: 26'™ June 2018

John O’ Connor

Chief Executive Officer
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Statement of Financial Position as at 31
December 2017

Tangible Fixed assets

Fixtures, Fittings & Equipment
Buildings

Development Lands
Computer Equipment

Current assets

Accrued Income

Housing Acquisitions — Deposits and
Stock of Houses for Resale
Receivables

Cash At Bank And In Hand

Current Liabilities

Payables

Net Current Assets

Total Assets less Current Liabilities

before Pensions

Deferred Pension Funding
Pension Liabilities

Net Assets

Capital and Reserves
Capital Contribution

Housing Acquisitions Funding
Capital Reserve

Revenue Reserves

Michael Carey

Chairperson

44

Date: 26™ June 2018

Notes 2017
€
10
10
10
10
11 75,437
18 64,844,915
12 580,541
13 14,837,337
80,338,230
14 (4,944,630)
15(c) 9,867,000
15(b) (9,867,000)
18

1.15

Housing Agency

70,357
4,860,033
1,441,319

113,148

75,393,600

81,878,457

81,878,457

1,944,145
71,795,160
5,043,538
3,095,614

81,878,457

2016

120,412
9,952,025

3,547,537
2,369,478

15,989,452

(3,341,032)

2,713,000

(2,713,000)

part of these Financial Statements. The financial statements were approved by the

rd on GZQJA(;ZMB and signed on behalf of the Board by:
flﬁﬁ,.

A 0G—

John O’ Connor
Chief Executive Officer

85,093
259,498
1,441,320
64,858

12,648,420

14,499,189

14,499,189

1,944,145
9,952,025

409,449
2,193,570

14,499,189



Statement of Changes in Equity

Reserves

As at 1st January 2017
Comprehensive
income for the year
Surplus for the year
Addition of Property
Transfer (to)/from Revenue
Total Comprehensive
income for the year

As at 31t December
2017

As at 15t January 2016
Comprehensive
income for the year
Surplus for the year

Transfer (to)/from
Revenue

Total Comprehensive
income for the year

As at 31t December
2016

Capital Retained Capital Acquisition Total
Contribution Earnings Reserve Reserve
Reserve
1,944,145 2,193,570 409,449 9,952,025 14,499,189
- 902,044 - 61,843,135 62,745,179
- - 4,700,000 - 4,700,000
- - (65,911) - (65,911)
- 902,044 4,634,089 61,843,135 67,379,268
1,944,145 3,095,614 5,043,538 71,795,160 81,878,457
Capital Retained Capital Acquisition
Contribution . P q Total
R Earnings Reserve Reserve
eserve
1,944,145 1,088,963 447,967 - 3,481,075
- 1,104,607 - 9,952,025 11,056,632
- - (38,518) - (38,518)
- 1,104,607 (38,518) 9,952,025 11,018,114
1,944,145 2,193,570 409,449 9,952,025 14,499,189

Notes 1 to 24 form part of these Financial Statements. The financial statements were approved by the
board on 26" June 2018 and signed on behalf of the Board by:

Michael Carey J
Chairperson

Date: 26™ June 2018

/V@Q\,\ O (p—

John O’ Connor

Chief Executive Officer
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Statement of Cash

Flows

For Year Ended 31 December 2017

Notes 2017 2016
€ €

Reconciliation of Net Movement for the Year
to Net Cash Inflow from Operating Activities
Operating surplus for year 902,044 1,104,607
Depreciation 10 137,965 48,950
Bank Interest Earned - (58)
Transfer (from) / to Capital Account 1.15 (65,911) (38,518)
Grants Received for Housing Revolving Fund 18 66,788,975 9,952,025
Amounts Paid for the Acquisition of Properties 18 (69,104,493) (9,952,025)
Amount Received from Sales, Rent & Refunds of Properties 18 9,265,763 -
(Increase) / Decrease in Receivables 3,011,972 (2,496,744)
(Decrease) / Increase in Payables 1,603,598 (1,450,883)
Gain on Sale of Land Aggregation Site 5.6 (25,000) -
Net Cash generated from Operating Activities 12,514,913 (2,832,646)
Cash Flow Statement
Net Cash Inflow/ (Outflow) From Operating Activities 12,514,913 (2,832,646)
Cash flows from Investing Activities
Purchase of Tangible Fixed Assets 10 (72,054) (10,432)
Sale of Land Aggregation Site 5.6 25,000 -
Net Cash from financing activities
Bank Interest Earned - 58
Increase / (Decrease) in Cash 12,467,859 (2,843,020)
Reconciliation of Net Cash Flow to Movements in Net Funds
Net Funds at 01 January 2017 13 2,369,478 5,212,498
Net Funds at 31 December 2017 13 14,837,337 2,369,478
Increase / (Decrease) in Cash 12,467,859 (2,843,020)

1 1o 24 formp
n 26" (Junle 2018 and signed on behalf of the Board by:
&l )

art of these Financial Statements. The financial statements were approved by the

ﬁ\,\ O‘QW/‘"
John O’ Connor

Chief Executive Officer

Michael Carey
Chairperson

Date: 26t June 2018
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Notes to the Financial Statements
For the year ended 31 December 2017

Accounting Policies

The basis of accounting and significant accounting policies adopted by the Agency are set out below.
They have all been applied consistently throughout the year and for the preceding year.

General Information

1.1

Establishment of the Housing Agency

The Housing Agency was established on a statutory basis on 1 August 2012 under the Housing
and Sustainable Communities Agency (Establishment) Order 2012.  The functions of the
Agency are as follows:

e shared and central services; research, advisory, information and training services,
consultancy, technical and strategic planning services, procurement and agency
services

e at the request of the Minister, the preparation, holding, management and publication of
indices of residential property, including indices in relation to residential housing sales
and residential property rents;

e the arrangement, co-ordination and provision of social and economic regeneration,
including the development and improvement of land and infrastructure; and

e the coordination of, and contribution to, the resolution of issues relating to unfinished
housing developments.

The Housing Agency operated through the Housing and Sustainable Communities Limited
(HSC) pending its establishment on a statutory basis. The assets and liabilities of HSC Limited
were transferred to the Housing Agency in 2013. The assets transferred included development
lands (Note 10) and lands held under the Land Aggregation Scheme (Note 10).

Additional functions

The Pyrite Resolution Board — This Board was established on 10 January 2014 under the
Pyrite Resolution Act 2013. The key functions of the scheme are to make a scheme for pyrite
remediation and implement and oversee the scheme. Under the Act, the Housing Agency’s
role is to administer the scheme and make payments on behalf of the Pyrite Resolution Board.
These financial statements recognise funding received from the Department of Housing,
Planning and Local Government and Expenditure incurred in relation to pyrite remediation.

Regulation Office for Approved Housing Bodies - From 2014, the Housing Agency has been
given responsibility, on an interim basis, for regulating Approved Housing Bodies (AHBs). The
Housing Agency has established a Regulation Office to support this work and reports to an
interim Regulatory Committee appointed by the Minister. Regulation of the sector is based on
a Voluntary Regulation Code: Building for the Future — a voluntary regulation code for AHBs in
Ireland.

Assisting local authorities in purchasing housing — From July 2015, the Housing Agency
also purchases houses from liquidators/receivers on behalf of local authorities. See Note 17.
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Notes to the Financial Statements
For the year ended 31 December 2017

1.1

1.2

1.3

1.4

1.5

48

Establishment of the Housing Agency (continued)

Action Plan for Housing and Homelessness

The Housing Agency has been tasked with the acquisition of vacant housing for social housing
use under the Action Plan for Housing and Homelessness. The Agency’s role in this regard is
to engage with banks, investors and other potential owners of multiple property portfolios to
acquire properties on a national basis. The Agency receives funding from the Department of
Housing, Planning and Local Government under the action plan for housing and homelessness.

The funding is provided by way of a revolving grant of up to €76 million to allow the Agency to
purchase unoccupied properties from banks, investment funds and others and the scheme
commenced in late 2016. It is planned that properties purchased will be sold to approved
housing bodies in a short timescale. The Agency intends making neither a profit or loss on the
scheme any movements are netted against the acquisitions fund reserve. (see Note 18)

Statement of Compliance

The financial statements of the Agency for the year ended 31 December 2017 have been
prepared in accordance with FRS 102, the financial reporting standard applicable in the UK and
Ireland issued by the Financial Reporting Council (FRC), as promulgated by Chartered
Accountants Ireland.

Basis of Preparation

The financial statements have been prepared under the historical cost convention, except for
certain assets and liabilities that are measured at fair value as explained in the accounting
policies below. The statements are in a form approved by the Minister for Public Expenditure
and Reform, and by the Minister for Housing, Planning and Local Government.

The preparation of financial statements in compliance with FRS102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgement in applying
the accounting policies.

Going Concern

The financial statements are prepared on the going concern basis.

Income Policy

Income represents Department of Housing, Planning and Local Government (DHPLG) grants,
fees, rental income and other recoupments which are used to fund the Housing Agency’s
activities as it provides assistance to the Department and Local Authorities in the
implementation of housing policy. Grant Income received to fund the Housing Agency’s
activities is recognised on a cash receipts basis.

The Department of Housing, Planning and Local Government (DHPLG) advances funds to the
Housing Agency in relation to costs incurred by it in relation to the Pyrite remediation scheme.
Income is recognised in the Financial Statements when received from the Department. Income
recognised in the financial statements is matched with the expenditure incurred in the period.
The Agency recognises an amount as deferred income where it has drawn down amounts in
excess of expenditure.

Other income to other schemes and agencies for professional fees represents gross income
less value added tax (VAT) of work performed during the period.
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Notes to the Financial Statements
For the year ended 31 December 2017

1.5

1.6

1.7

1.8

Income Policy (continued)

Fee income is recognised in respect of work completed, not yet invoiced. The value is
calculated based on the time spent and expenses incurred on projects. The amount due is
recognised as accrued income and included as an asset.

Property, Plant and Equipment

Plant and Equipment are stated at cost less accumulated depreciation. Cost includes all costs
that are directly attributable to bringing the asset into working condition for its intended use.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost less
estimated residual value, of each asset systematically over its expected useful life, as follows:

Land Nil

Buildings - 2% Straight Line
Fixtures, fittings and equipment - 12.5% Straight Line
Computer Equipment - 20% Straight Line

Development Land

Development land held by the Housing Agency was originally bought by the National Building
Agency Limited (NBA) and Housing and Sustainable Communities Limited (HSC Ltd) for future
development purposes. As part of the rationalisation process, these assets were transferred to
the Housing Agency. These were transferred into the Housing Agency in 2013 at their open
market value. The total value of these at the time of transfer was €1,441,247 (note 10). The
Housing Agency continues to recognise these lands at the 2013 market values.

The land is currently not under development. It is envisaged, that where this land is suitable for
housing, be it social housing or other housing purposes, it will be utilised for this, should there
be a need in the area. Any possible use of any of these sites would be determined in
consultation with the Department of the Housing, Planning and Local Government.

Land Aggregation Scheme

The land aggregation scheme was established in 2010. Under the scheme, local authorities
could for a nominal fee transfer residential development land on which there were outstanding
Housing Finance Agency loans to the Housing Agency. The scheme closed in December 2013
and at that time the Department had approved the transfer of 73 sites with a total area of 247
hectares. The Housing Agency is responsible for the management and maintenance of the
lands transferred under the scheme. The Housing Agency does not have the authority to
dispose of or develop a site without Ministerial sanction.

The Agency is unable to reliably value its site holdings pending completion of its proposals for
future use of the sites and the receipt of Ministerial sanction thereon. As a result, properties
were transferred to the Housing Agency under the Land Aggregation Scheme are held at a
nominal value of €1 per site transferred (Note 10).

To date, 71 out of 73 sites have been transferred to the Housing Agency with the final 2 still in
progress with solicitors. During the year 1 of the 73 sites was disposed of for housing. The
Housing Agency has sought 16 market valuations of the 73 sites held during the year, only 1
of the 16 valuations has been finished during the year (Note 10). The Housing Agency will
revalue lands held under the Land Aggregation Scheme once the future use has been
finalised and sanctioned by the Minister.

2017 Annual Report

49



50

05 Financial statements /continued

Notes to the Financial Statements
For the year ended 31 December 2017

1.9

1.10

1.1

1.12

1.13

Receivables

Short term receivables are measured at transaction price, less any impairment.
Cash and Cash Equivalents

Cash is represented by deposits with financial institutions.

Non-cash transactions

As part of agreements entered into with third parties in connection with pyrite issues, the
Agency may receive services from such parties without payment by the Agency. The Agency
recognises such services when received as both income and an expense.

Payables

Short term payables are measured at the transaction price. Other financial liabilities, including
bank loans, are measured initially at fair value, net of transaction costs, and are measured
subsequently at amortised cost using the effective interest method.

Retirement Benefits

Section 7 (8) of Statutory Instrument No 264 of 2012 provided for the establishment of a
superannuation scheme for the Agency. The Agency operates a defined benefit scheme which
is funded on a pay-as-you-go basis from monies provided by the Department of Housing,
Planning and Local Government and from contributions deducted from staff and members’
salaries. The scheme is being operated on an administrative basis pending the approval of the
Minister for Housing, Planning and Local Government with the consent of the Minister for Public
Expenditure and Reform.

The Housing Agency also operates the Single Public Services Pension Scheme (“Single
Scheme”), which is a defined benefit scheme for pensionable public servants appointed on or
after 1 January 2013. Single scheme members’ contributions are paid over to the Department
of Public Expenditure and Reform.

Pension costs reflect pension benefits earned by employees, and are shown net of staff pension
contributions which are remitted to the Department of Housing, Planning and Local
Government. An amount corresponding to the pension charge is recognised as income to the
extent that it is recoverable, and offset by grants received in the year to discharge pension
payments.

Actuarial gains or losses arising on scheme liabilities are reflected in the Statement of
Comprehensive Income, and a corresponding adjustment is recognised in the amount
recoverable from the Department of Housing, Planning and Local Government.

The financial statements reflect, at fair value, the assets and liabilities arising from the Housing
Agency’s pension obligations and any related funding, and recognises the costs of providing
pension benefits in the accounting periods in which they are earned by employees. Retirement
benefit scheme liabilities are measured on an actuarial basis using the projected unit credit
method.
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Notes to the Financial Statements
For the year ended 31 December 2017

1.14

1.15

1.16

1.17

1.18

Housing Acquisitions Programme

The revolving grant of €76 million (Refer 1.1) is treated as long term funding and is shown in
Capital and Reserves. Deposits paid on properties are accounted for in Current Assets and
properties purchased but not sold/transferred are accounted for in Housing stock of houses for
re-sale. Expenses that are non-recoverable and rental income received from any of the
acquisition properties are netted against the Housing Acquisition Reserve.

Capital Account

The Capital account represents the unamortised portion of income applied for capital purposes.
Fixed assets are funded from grant income and amortised in line with depreciation.

Currency

The unit of currency in which the financial statements are denominated is the Euro.
Inventory

Housing Acquisitions — Deposits and Stock of Houses for Resale

As part of the €76m revolving housing fund, the Housing Agency acquires houses and transfers
the properties to Local Authorities and Approved Housing Bodies at cost.

The amounts held (Note 18) is calculated as the property deposits and purchases with the
additions of any capital works less any disposals or refunds during the year.

Capital Contribution Reserve

The capital contribution relates to the transfer of the net assets from the Housing and
Sustainable Communities Limited (HSC Ltd), the National Building Agency Limited (NBA) and
Fingal County Council to the Housing Agency for Nil consideration in 2013. This was done on
the direction of the Department of the Environment, Community and Local Government
(DECLG) now the Department of Planning, Housing and Local Government (DPHLG).

Judgments in applying accounting policies and key sources of estimation
uncertainty

Useful Lives of Tangible Fixed Assets:

Long-lived assets comprised primarily of Buildings, fixtures and fittings and computer
equipment. The annual depreciation charge depends primarily on the estimated lives of each
type of asset and, in certain circumstances, estimates of residual values. The board regularly
review these useful lives and change them if necessary to reflect current conditions. In
determining these useful lives management consider technological change, patterns of
consumption, physical condition and expected economic utilisation of the assets. Changes in
the useful lives can have a significant impact on the depreciation charge for the financial year.
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Notes to the Financial Statements
For the year ended 31 December 2017

3. Critical Accounting Judgements and Estimates

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported for assets and liabilities as at the
statement of financial position date and the amounts reported for revenues and expenses
during the year. However, the nature of estimation means that actual outcomes could differ
from those estimates. The following judgements have had the most significant effect on
amounts recognised in the financial statements.

Impairment of Property, Plant and Equipment

Assets that are subject to amortisation are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. An
impairment loss is recognised for the amount by which the asset's carrying amount exceeds its
recoverable amount. The recoverable amount is the higher of an asset's fair value less cost to
sell and value in use. For the purpose of assessing impairment, assets are grouped at the
lowest levels for which there are separately identifiable cash flows (cash generating units). Non-
financial assets that suffered impairment are reviewed for possible reversal of the impairment
at each reporting date.

Depreciation and Residual Values

The Directors have reviewed the asset lives and associated residual values of all fixed asset
classes, and in particular, the useful economic life and residual values of fixtures and fittings,
and have concluded that asset lives and residual values are appropriate.

Retirement Benefit Obligation

The assumptions underlying the actuarial valuations for which the amounts recognised in the
financial statements are determined (including discount rates, rates of increase in future
compensation levels, mortality rates and healthcare cost trend rates) are updated annually
based on current economic conditions, and for any relevant changes to the terms and
conditions of the pension and post-retirement plans.

The assumptions can be affected by:
(i) the discount rate, changes in the rate of return on high-quality corporate bonds

(i) future compensation levels, future labour market conditions.

4. Prior Year Adjustment
Prior period figures have been reclassified to align with current period presentation.
During the year the following reclassification of assets occurred:

Land held for development reclassified from current assets to non-current assets.
Land Aggregation Scheme have been reclassified from current assets to non-current assets.
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Notes to the Financial Statements
For the year ended 31 December 2017

5.1

5.2

5.3

Income

Oireachtas Grant

The Housing Agency was formally established on a statutory basis on 01 August 2012 (Establishment
Day) under the Housing and Sustainable Communities Agency (Establishment) Order 2012 (S.I. No.
264 of 2012), and receives funding from the Department of Housing, Planning and Local Government.
The Department of Housing, Planning and Local Government provides an annual state grant to the
Housing Agency to support the work undertaken.

The Housing Agency receives funding from the Department of Housing, Planning and Local
Government as follows:

(i) Annual state grant to the Housing Agency to support the work undertaken.

(i) Funding in relation to the Agency’s administration of the Pyrite Resolution Scheme on behalf of
the Pyrite Resolution Board (see note 1.1)

(ili) Water Services Investment Programme — the provision of major water and wastewater schemes
to meet key environmental and economic objectives.

(iv) Research

The Department of Housing, Planning and Local Government also requested the Housing Agency to
undertake work that was outside of the service level agreement, which incurred additional costs. The
recoupment of these costs was agreed upon.

Grants received from Department of Housing, Planning and Local Government Vote 34

2017 2016

€ €

Grant (Subhead A.10.3.1 & A.10.3.2) 5,200,000 4,069,000
Pyrite - Pyrite Resolution Board ( Subhead A.10.5.1) 25,547,798 26,999,642
30,747,798 31,068,642

Fee Income

Fee income represents charges to clients (local authorities or other state bodies) in respect of services
undertaken by the Housing Agency, including research services, architectural services, quantity
surveying services and inspection services. It also includes Accrued Income invoiced during the
period (note 11).

2017 2016
€ €
Fee Income 554,876 671,082

Recoupment of National Building Agency Limited (NBA) Pay Costs

The National Building Agency Limited (NBA) is being wound down and its employees have been
transferred to other state bodies. The redeployment of the National Building Agency Limited (NBA)
staff was completed in 2016.

2017 2016
€ €
Recoupment of The National Building Agency Limited i 290,541

(NBA)
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5.5

5.6

5.7

Recoupment of Expenses From Other State Bodies

This relates to a number of items such as recoupment of pay costs for staff seconded to other state
bodies and recoupment of costs in respect of work undertaken on behalf of another state body.

2017 2016

€ €

Recoupment of Expenses From Other State Bodies** 401,991 187,274
Fingal Recoupment 233,497 -

**2017 costs: Salary €369,755 and Expenses €32,236

Rental Income

Rental Income comprises of rents received in relation to land assets held by the Housing Agency.

2017 2016
€ €
Rental Income 32,139 11,726

Sale of Land Aggregation Scheme sites

The 2016 figure primarily relates to the disposal of part of a Land Aggregation site at Duntahane Road,
Fermoy, Co. Cork. The Housing Agency has requested that these monies be retained to cover the
costs of site security and maintenance of sites. The 2017 figure is related to sale of lands held at Glin,
Co. Limerick.

2017 2016
€ €
Sale of lands 25,000 248,000

Other Income
The Housing Agency also receives reimbursement for costs incurred in relation to other activities
and schemes undertaken on during the year.

2017 2016
€ €
A.4.4.1 Approved Housing Bodies Mortgage to Rent 7,595 -
A.4.4.2 Local Authority Mortgage to Rent 2,861 -
A.3.3.1 Housing Assistance Payment Scheme 16,329 -
A.5.4.1 Current - Deinstitutionalisation — People with i
Disabilities 10,070
A.3.1.2.1 Current - Long Term Leasing 3,198 i
Contribution received from Pyrite Remediation Scheme
participant 12,572 1,000
Contribution from Homebond - 52,289
Salary recoupment re secondment to State body - 30,083
Other - 7,428

52,625 90,800
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5.8

5.9

6

(a)

(b)

(c)

(d)

(e)

Pyrite Other

Under the Pyrite Resolution Act 2013, the Pyrite Remediation Board has an obligation to recover from
any party with a liability and the capacity, all or part of the costs of remediating dwellings. In 2017, the
Agency received a total of €678,572 from these third parties as a contribution to pyrite costs (2016
€317,400). These monies were remitted directly to the Department of Housing, Planning and Local
Government.

Homebond

In 2017, Homebond provided the services of a project manager to manage a number of the pyrite
remediation projects. This is part of an agreement whereby Homebond is to provide staff and services
to the value of €2 million to the Agency. In 2017, the value of such staff and services provided was
estimated at €347,636 (2016 €348,228).

Employees and Board Members

2017 2016
€ €

Number of employees
The average number of employees during the year was: 55 47

Employment costs

Wages and salaries — Housing Agency staff 2,674,381 2,156,936
Wages and salaries — Pyrite staff 676,066 480,669
Wages and salaries — NBA assigned staff - 286,623
3,350,447 2,924,228
Travel and Other Staff Costs 319,870 164,040
3,670,317 3,088,268

Pension Related Deduction
During the year pension related deductions of €145,841 were deducted from staff and paid over to the
Department of Housing, Planning and Local Government.

Board Members Emoluments

Board members are not in receipt of fees for sitting on the Board of the Housing Agency. It should be
noted that following members Caroline Gill, Alex Flood, Jack Keyes from the Pyrite Remediation Board
were paid €4,000, €2,200 and €4,489 each respectively for expenses in 2017. Derek Sinnott and Sean
Balfe are also members of the PRB and are not in receipt of a fee under the One Pensions One Salary
(OPOS) Principle

Chief Executive’s Remuneration

The Chief Executives salary was €117,603 and increased to €120,287 on 1st April 2017 under the first
phase of the restoration of the temporary pay cuts introduced under the Haddington Road Agreement.
The Chief Executive pension is part of a Housing Agency's model public sector defined superannuation
scheme (Non- New Entrant — pre- 2004) and his entitlements do not exceed that of other entrants.
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U]

(9)

(h)

Employees and Board Members (continued)

Termination Benefits

During the year no termination payments were made during the year.

Short Term Benefits

During the year no short term benefits such as overtime or allowances were made during the year.

Key Management Personnel

Key management personnel in the Housing Agency consists of the senior officers, the Chief Executive
Officer, the Principal Officers, Assistant Principal Officer and Senior Executive Officers. The total value
of employee benefits for key management personnel is set out below:

2017 2016

€ €
Salary 537,360 500,573
Allowances 0 0
Health Insurance 0 0

537,360 500,573

This does not include the value of retirement benefits earned in the period. The key management
personnel are members of the Housing Agency pension scheme and their entitlements in that regard

do not extend beyond the terms of the model service pension scheme.

Administration Costs

2017 2016

€ €

Rent Payable - 3,228
Rates 35,243 35,313
Insurance 44,437 49,565
Light and Heat 18,225 18,018
Cleaning 20,224 21,656
Repair and Maintenance 54,053 45,165
Printing Postage and Stationary 52,396 61,318
Communications 188,577 263,693
Information Communications Technology 196,166 136,450
Premises Costs 9,803 37,054
Bank Charges 943 1,083
Meeting and Kitchen Costs 69,735 35,199
General Expenses 4,783 3,864
Local Authority Training 522 526
Subscriptions 35,087 10,556
Foley Scholarship / Educational Support 35,199 24,417
765,393 747,105
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8

Legal and Professional Fees

2017
€
Regulation and Development Costs 125,399
Legal and Professional 8,552
Research Expenditure 320,516
Housing Information and Training 2,542
Accountancy 24,592
Internal Audit 18,734
Audit 34,000
Land Valuations and Legal Fees for Asset Management 52,548
Advertising and Legal services for Local Authorities 16,616
ICB Credit Checks and Underwriting for Housing Supply 189,886
Loans
Projects 43,456
Strategic Planning and Implementation 15,006
A&R Committee and Governance Review 39,643
891,490

Pyrite Remediation Scheme Costs

2016
€

581,575
249,731
34,408
34,935
15,900

916,549

The Agency administers the Pyrite remediation scheme which came into operation on 13 February
2014. Up to 31 December 2017, the Agency has made payments of €64.2 million under the scheme.
Details of payments in 2016 and 2017 are set out below. Note 19 sets out details of future

commitments under this scheme.

Construction Project Managers
Work Contractors

Homeowner Payments

Legal and Professional

ICT Costs

Other Admin Costs

2017

€
1,207,256
22,051,523
1,988,270
25,373

2,286

25,274,708
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€
950,771

23,677,415
1,818,504
32,547
1,684
38,032

26,518,953
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10 Property, Plant and Development Fixtures Buildings Computer Total
Equipment Land fittings and Equipment
Equipment

€ € 3 € €
Cost
Opening Balance at 01
January 2017 1,441,320 117,887 273,255 147,624 1,980,086
Additions at Cost - - 4,700,000 72,054 4,772,054
Disposal (1) - - - (1)
Dalance at 81 December 1,441,319 117,887 4,973,255 219,678 6,752,139

Depreciation
Opening Balance at 01

January 2017 ; 32,794 13,757 82,766 129,317

Depreciation for the

ponte - 14,736 99,465 23764 37,965

ggﬁnce at 31 December - 47,530 113,222 106,530 267,282

Net Book Value

At 31 December 2017 1,441,319 70,357 4,860,033 113,148 6,484,857

At 31 December 2016 1,441,320 85,093 _ 250,498 64,858 1,850,769
€ € € € €

Cost

Opening Balance at 01 1,441,320 112,277 273,255 142,802 1,969,654

January 2016

Additions at Cost - 5,610 - 4,822 10,432

ggﬁs”ce at 31 December 1,441,320 117,887 273,255 147,624 1,980,086

Depreciation

Opening Balance at 01 - 17,408 9,906 53,053 80,367

January 2016

Depreciation for the - 15,386 3,851 29,713 48,950

Period

Sajance at 31 December - 32,794 13,757 82,766 129,317

Net Book Value

At 31 December 2016 1,441,320 85,093 259,498 64,858 1,850,769

At 31 December 2015 1,441,320 94,869 263,349 89,749 1,889,287
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19 Property, Plant and Equipment (Continued)

Development Land

Development lands held by the Housing Agency comprise of eight sites which were transferred from
Housing and Sustainable Communities Limited (HSC Ltd) during 2013. The market value of these lands
as at 06 March 2013 was €736,822. This valuation was carried out by Sherry Fitzgerald Limited,
Auctioneers and Valuers during 2013.An additional five sites transferred from the National Building Agency
Limited (NBA) directly to the Housing Agency in 2013. The value of these lands as at 06 March 2013 was
€741,501. This valuation was carried out by Sherry Fitzgerald Limited during 2013. Disposal costs of 5%
of the market value of these lands were accrued in the accounts of the NBA prior to the transfer giving a
residual market value of €704,426.

Lands Held under Land Aggregation Scheme 2017 2016

€ €
Lands held under Land Aggregation Scheme 72 73
Total 72 73

As outlined in accounting policy Note 1.8, lands transferred under the land aggregation scheme are
recognised at a nominal value of €1 per site transferred. During the year the Housing Agency started the
process of revaluing the Lands held within the scheme. Only 1 of the sites held was completed within in
the year with a revaluation of €7,795,000.

Following the transfer of the land from local authorities, the Housing Agency is required to prepare a report
and implement a strategy for the management, utilisation and ultimate development of the land in question,
including valuation in the event of proposed land disposal.

Current Activity:
= 2 sites are currently still in transfer process to the Housing Agency
2 sites have Ministerial sanction for disposal
4 sites are earmarked for Public Private Partnership projects
1 site was disposed of during the year for €25,000 see other income (Note 5.6)
16 sites undergoing revaluation.
1 of 16 sites completed valuation process during the year and was revalued to €7,795,000.
Remaining sites are to be revalued in the following years.

Addition of Buildings
The Housing Agency recognised the receipt of its head office at its market value. The head office was
transferred to the Housing Agency for Nil consideration.

11 Accrued Income

2017 2016

€ €

Accrued Income at 01 January 120,412 64,528
Income Invoiced up to 31 December (599,851) (615,198)
Fee Income Note 5.2 554,876 671,082
Accrued Income at 31 December 2017 75,437 120,412

Accrued Income comprises work carried out but not yet invoiced as fee income.
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12

13

13

14

Receivables

2017 2016
€ €
Trade Receivables 489,536 161,896
Other Receivables 31,022 3,351,820
Prepayments 59,983 33,821
580,541 3,547,537
Cash and Cash Equivalents
2017 2016
€ €
Cash at bank 14,834,597 2,366,738
Deposit Account 2,740 2,740
14,837,337 2,369,478
Cash and Cash Equivalents (continued)
Cash & Cash Equivalents Analysis
Acquisition Funds 9,740,042
Harcourt Liability (Note 14(b)) 196,406
Pyrite Remediation Scheme 1,484,216
Monies held on behalf of Local Authorities (Note 17) 3,023,700
Housing Agency Working Capital 392,973
Payables; amounts falling due within one year
(a) Payables
2017 2016
€ €
Trade Payables (35,656) (11,747)
Other Payables (16,614) (16,765)
Harcourt Liability (Note 14(b)) (196,406) (196,406)
Accruals (348,724) (316,551)
PAYE/PRSI (151,115) (107,127)
Value Added Tax (615,556) (902,232)
Withholding Tax (76,439) (70,333)
Pyrite Fund Deferred Income - (547,798)
Monies held on behalf of Local Authorities (Note 17) (3,023,700) (882,000)
Wages control (87,004) (62,472)
Pension Contribution (393,416) (227,601)
(4,944,630) (3,341,032)
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15

(a)

Payables; amounts falling due within one year (continued)

(b) Harcourt Liability

All liabilities of the Affordable Homes Partnership (AHP) at 31 December 2010 were taken over by
the Department of Housing, Planning and Local Government including contractual obligations with
regard to a land exchange transaction with a third party private entity for a state owned property at
Harcourt Terrace, Dublin 2.

During 2012, a High Court case in respect of this land exchange was ruled in favour of the third
party private entity. Subsequent to this ruling, the Department of Housing, Planning and Local

Government, the Office of Public Works (OPW), the third party private entity reached an agreement

on the final settlement arising from this ruling.

In accordance with the agreement reached, the Department of Housing, Planning and Local
Government and the Office of Public Works (OPW), advanced monies to the Housing Agency.
Following instruction from the Department of Housing, Planning and Local Government and the
Office of Public Works (OPW), these monies were paid onto the beneficiary. The Housing Agency,
through its bank account, facilitated the receipt and payments of these monies to the ultimate
beneficiary. In providing this facility, the Housing Agency did not charge any fees or commissions
to any party concerned.

As of 31 December 2017, the sum of €196,406 remains with the Housing Agency in respect of
this liability. This amount is held at the direction of the Department of Housing, Planning and Local
Government. At 31 December 2017, the Housing Agency has no other liabilities to any party in
respect of this matter.

2017 2016

€ €

Funds held by Housing Agency at 1st January 196,406 196,406

Funds advanced by OPW - 2,519,148

Paid to beneficiary during the period - (2,519,148)

Funds on hand at end of period 196,406 196,406

Pension Scheme

Analysis of Total Pension Costs Charged to

Expenditure 2017 2016

€ €

Current Service Costs 824,000 447,000

Interest on Pension Scheme Liabilities 50,000 37,000

Employee Contributions (145,841) (133,182)

728,159 350,818
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15
(b)

()

Pension Scheme (continued)
Analysis of the Movement in the Pension Liability
During the Year

Opening Liability at 01 January 2017

Current Service Cost

Interest Cost

Actuarial Loss / (Gain)

Net Pension Liability at 31 December 2017

Deferred Funding for Pensions

2017 2016

€ €
2,713,000 1,448,000
824,000 447,000
50,000 37,000
6,280,000 781,000
9,867,000 2,713,000

The Housing Agency recognises these amounts as an asset corresponding to the unfunded deferred
liability for pensions on the basis of the set of assumptions described in note 15 (d), and a number of
past events. These events include the statutory basis for the establishment of the scheme, and the
policy and practice currently in place in relation to funding public service pensions including
contributions by employees and the annual estimates process.

The Housing Agency has no evidence that this funding policy will not continue to meet such sums in

accordance with current practice.

The Net Deferred Funding for pensions recognised in the Statement of Income and Expenditure was

as follows:

Funding Recoverable In Respect of Current
Period Pension Costs
State Grant Applied to Pay Pensioners

Scheme Liability

Actuarial Loss / (Gain) arising from experience being
different than expected (See ** below)

Actuarial Loss / (Gain) arising from change in liability
valuations assumptions

Percentage of the Scheme Liabilities

2017 2016

€ €

874,000 484,000

874,000 484,000

9,867,000 2,713,000

6,032,000 781,000
248,000

63.65% 28.79%

The cumulative actuarial loss recognised in the Statement of Total Recognised Gains and Losses

amounted to €6,280,000 (2016: €781,000).

**A number of staff transferred service with previous State Bodies which accounts for the Actuarial

Loss stated above.
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(d)

16

Pension Scheme (continued)

General Description of the Scheme

The Housing Agency operates unfunded defined benefit superannuation schemes for staff. The
schemes are (i) Pre 1 April 2004 — Non New Entrant, (ii) Post 1 April 2004 — New Entrant, and (iii)
Post 1 January 2013 — Single Pension Scheme. Each pension scheme has its own associated terms
and conditions in relation to retirement age and calculation of pension and lump sum. Superannuation
entittements arising under the schemes are paid out of current income and are charged to the
Statement of Income and Expenditure, net of employee superannuation contributions, in the year in
which they become payable.

The results set out below are based on an actuarial valuation of the pension liabilities in respect of
serving, retired and deceased staff of the Housing Agency as at 31 December 2017. This valuation
was carried out by a qualified independent actuary for the purposes of the accounting standard
Financial Reporting Standard — Retirement Benefits (FRS 102).

The principal financial assumptions used were:

Valuation Method 2017 2016
Discount Rate 1.85% 1.83%
Rate of Increase In Salaries 2.93% 2.81%
Future State Pension Increase 1.93% 1.81%
Future Pension Increases 2.43% 2.31%
Inflation 1.93% 1.81%

Average Life Expectancy Used To Determine

Liabilities 2017 2016
Male Aged 65 21 21
Female Aged 65 24 24

Average Future Life Expectancy According to the Mortality Tables Used to Determine The Pension
Liabilities.

Agency Board Members — Disclosure of Interests Ethics in Public Offices
Act 1995 and 2001

The Agency is required to adhere to the requirements of the Ethics in Public Offices Act 1995 and
2001 and procedures in accordance with these and they have been adhered to within the period.
There were no transactions during the period in relation to the Agency’s activities in which the Agency
Members had any beneficial interest.
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17 Assisting local authorities in purchasing housing

64

18

The Housing Agency acts as central point for multiple organisations for purchasing properties
from receivers/lenders. Suitable properties from the portfolios were identified and local authorities
approved the purchase of the relevant properties. The local authorities forwarded the funds to the
Housing Agency and the relevant funds were then paid for the properties in the relevant portfolios.
In 2017 the Housing Agency purchased houses in bulk from lending institutions on behalf of local
authorities nationwide. Such housing stock is not the property of the Housing Agency. The
transactions under the programme are outlined below:

2017 2016

€ €

Funding Received 19,584,200 1,109,500
Opening Stock - 1,698,000
Purchases (16,560,500) (2,807,500)
Closing Stock - -
Balance of Funding Received **3,023,700 -
Acquisition Costs *325,844 *325,043

** Balance of funding received is held in payables (Note 14)
* Acquisition costs are incurred through the statement of income and expenditure and are to be
recouped at a later date.

Fingal Costs

During the year the Housing agency incurred costs of €278,337 on behalf of Fingal County
Council, €233,497 of this cost had already been recouped with a further balance of €44,840 to be
recouped.

Action Plan for Housing and Homelessness

The Housing Agency has been tasked with the acquisition of vacant housing for social housing
use under the Action Plan for Housing and Homelessness. The Agency's role in this regard is to
engage with banks, investors and other potential owners of multiple property portfolios to acquire
properties on a national basis and to dispose of these at cost to housing bodies and local
authorities.

(i) Revolving Fund €76m
Funding for the purchase is provided by a revolving grant of up to €76 million from the Department
of Housing, Planning and Local Government. The grant is treated as long term funding and is
accounted for in the Property Acquisition Reserve in the Statement of Financial Position.
The scheme’s transactions in 2017 were as follows :
* The Department of Housing, Planning, Community and Local Government provided
funding of €66m
» Deposits and purchases of houses for resale with a total value of €64,312,844 were paid
in 2017. The Agency intends on selling these purchases in 2018, at cost, to housing
bodies and local authorities over a short time horizon.
» Capital upgrade works had also been done of a portion of the houses to the value of
€1,737,129 this is included as increased value to the stock of housing.
* Refund in deposits to the value of €2,087,569 occurred due to purchases not proceeding.
» Disposals of housing at cost to AHB’s to the value of €7,170,014.
* The houses treated as stock and have been accounted for as follows:
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18 Action Plan for Housing and Homelessness (continued)

Statement of Financial Position Housing

Acquisition Reserve 2017 2016
Opening Balance 9,952,025 -
Grant Income 66,788,975 9,952,025
Cumulative Grants in Reserves 76,741,000 9,952,025
Transactions during the year

Sales 7,170,014 -
Cost of Sales

Opening inventories 9,952,025 -
Deposit Paid & Purchases 64,312,844 9,952,025
Improvements to Buildings 1,737,129 -
Refunds (2,087,569) -
Transfers to Local Authorities for no Consideration

(Note C) (1,899,500)

Closing Stock (64,844,915) (9,952,025)
Total Cost of Sales 7,170,014 -
Gross Profit -

Non- Recoverable Purchases and Sales Costs

(Note A)

Legal & Professional Fees 1,254,298 -
Housing Acquisition Costs 1,800,222 -
Total Non-Recoverable Costs (3,054,520) -
Rental Income (Note B) 8,180 -
Transfers to Local Authorities for no

Consideration (Note C) (1,899,500)

Profit/(Loss) (4,945,840) -
Balance in Reserves 71,795,160

Note A — These are costs which have been absorbed by the Housing Agency during the

purchasing of Housing.

Note B — This is rental income received which is generated from some of the housing stock

held in the Statement of Financial Position.

Note C — This is the value of housing stock which is transferred to local authorities at nil. This

amount of stock has been apportioned against the Housing Acquisition Reserve

Profit and Loss is calculated by rental income less non- recoverable costs. Losses are then
taken from the revolving €76m fund into the following year.
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18

19

Action Plan for Housing and Homelessness (continued)

Housing Acquisition Costs (76m Fund) 2017

€
Acquisitions Consultant 82,822
Agency Staff 63,968
Purchase, Sales and holding Costs 1,254,298
Stamp Duty 559,139
Property Valuations 161,787
Insurance 139,794
Property Inspections 345,491
Local Property Tax 202,841
Professional Advice 88,912
Service Charges 54,915
Security Services 7,095
Utility & Connection Costs 5,383
Misc Expenses 2,047
Approved Housing Bodies (Non Recoverable) Costs 86,028

3,054,520

Commitments

On behalf of the Department of Housing, Planning and Local Government, the Housing Agency
undertakes the remediation of pyritic affected homes. The Pyrite Resolution Board receives
claims under the Pyrite Resolution scheme. As part of this scheme, works contracts are entered
into with engineering and building consultants and with civil engineering and building contractors.
In addition, homeowners whose dwellings have been accepted into this scheme are entitled to
recoup certain expenditure that they incur prior to acceptance into the scheme and during
remediation works.

No provision has been made in the accounts in respect of the potential liability under the scheme
as it is the Board’s policy to recognise the costs of claims as they are approved. The Pyrite
Resolution Board estimates that the total costs of the remediation scheme will amount to €131
million which is based on projected costs for the next 5 years based on current average cost per
house.

At the 31 December 2017, the Housing Agency had the following contractual commitments and
obligations in relation to the Pyrite Remediation Scheme (PRS).

Construction Consultants 2017 2016

€ €
Total Value of Construction Consultants Contracts at 31 3,680,574 3,662,691
December 2017
Total Value of Payments on Account to 31 December 2017  (1,207,256) (950,771)
Outstanding Contractual Commitments to Consultants at 2473318 2711,920

31 December 2017

The Housing Agency is not eligible to recoup VAT and therefore all amounts are inclusive of VAT.
Payments to consultants are accounted for as paid.
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20

21

22

23

24

Commitments (continued)

Works Contractors 2017 2016

€ €
Total Value of Works Contractors Contracts at 31 69,371,709 69,762,272
December 2017

(22,051,523)

Total Value of Payments on Account to 31 December 2017 (23,677,415)

Outstanding Contractual Commitments to Contractors at 47.320.186 46,084,857
31 December 2017

The Housing Agency is not eligible to recoup VAT and therefore all amounts are inclusive of VAT.
Payments to contractors are accounted for as paid.

National Building Agency

During the year the Housing Agency assumed costs of €13,580 on behalf of the National Building
Agency.

Accounting periods

The current accounts are for a 12 month period ending 31 December 2017. The comparative
figures are for a 12-month period ending 31 December 2016.

Subsequent Events

On 27 April 2018 the Minister for Housing, Planning & Local Government appointed Michael
Carey to the position of Chairperson to the Housing Agency for a period of 5 years.
Related Party Disclosures

Key management personnel in Housing Agency consist of the CEO and members of the Board. Total
compensation paid to key management personnel, including Board members’ fees and expenses and
total CEO remuneration, amounted to €120,287 (2016: €117,603). For a breakdown of the
remuneration and benefits paid to key management personnel, please refer to Note 6.

The Housing Agency adopts procedures in accordance with the guidelines issued by the Department
of Public Expenditure and Reform covering the personal interests of Board members

Approval of Financial Statements

The board of directors approved these financial statements for issue on the 26t June 2018.
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Eolas fuinne agus
faoina ndéanaimid

Is gniomhaireacht rialtais i an Ghniomhaireacht Tithiochta
a dhirionn ar thacaiocht a thabhairt d’adarais aitiula, an
Roinn Tithiochta, Pleanala agus Rialtais Aitidil (DHPLG) agus
Combhlachtai Tithiochta Faofa (AHBanna). Chomh maith

leis sin, cuireann an Ghniomhaireacht an Scéim Leasuchain
Pirite i bhfeidhm agus is i an Ghniomhaireacht rialtoir

eatramhach na hearnala AHB.

Eolas fuinne

Is comhlacht neamhroinne muid faoi choimirce an
DHPLG. Oibrimid go dluth lenar gcomhghleacaithe

sa DHPLG chun a chinntid go gcomhliontar cuspdirf
beartais an aire agus chun tacu leo. Taimid faoi réir an
Choid Cleachtais um Rialachas Comhlachtai Stait agus
an Choid Caiteachais Phoibli. Oibrimid ar bhealach ata
go hiomlan freagrach agus trédhearcach.

Is é ar bpriomhfheidhm seirbhisi a chur ar fail don
Aire Tithiochta, Pleanéla agus Rialtais Aititil, agus
thar ceann an Aire, agus do gach udara3s aitiuil
atd ag tabhairt faoina bhfeidhmeanna faoi na
hAchtanna Tithiochta. Airitear leis na seirbhis sin:

B Taighde agus Anailis Tithiochta

Combhairle agus Tacafochtaf Solathair Tithiochta
Seirbhisi Udaras Aitiuil

Seirbhisi Comhlachtaf Tithfochta Faofa
Tacaiochtai Morgaiste

Clar Fala

Tionscadail Tithiochta agus Seirbhisi Solathair
Leasuchan Pirite

Rialail na gComhlachtai Tithfochta Faofa

Ar rol

D'fhorbair ar rél go suntasach ¢ bunaiodh go foirmidil
muid in 2012. Tacaimid go gniomhach le tithiocht
shoisialta a sholdthar agus a bhainistid sna hudarais aititla

agus AHBanna. Oibrimid go dluth leis an DHPLG chun
beartas tithiochta a fhorbairt agus a chur i bhfeidhm.

Leathnafodh &r ré6l go moér i ndiaidh don rialtas

Eire a Atogail, Plean Gniomhaiochta an Rialtais um
Thithfocht agus Easpa Didine a fhoilsiu. Taimid
bainteach le, n6 ag stidradh, soldthar réimse leathan
gniomhaiochtaf faoin bplean sin, lena n-diritear:
Aonad Solathair Tithiochta agus lonad lIfhreastail a
bhunt do AHBanna; 1,600 teaghais a fhail ¢ bhainc
agus institividi airgeadais; agus obair i ndail leis an
earnail chiosa agus aiteanna cénaithe folmha a Usaid

An chaoi a mbainistitear muid

Rialaionn Bord a cheapann an tAire Tithiochta, Pleanala
agus Rialtais Aitiil muid. T4 an Bord freagrach as a
chinntid go dtugaimid faoindr bhfeidhmeanna go
héifeachtach agus go gcomhlionaimid ceanglais
reachtula. Stidir ar gCathaoirleach, an Dr Conor Skehan,
armBord i rith 2017. 1 mi Aibredin 2018, ceapadh

Gniombhaireacht Tithiocht



Michael Carey mar Chathaoirleach, agus thainig sé i
gcomharbacht ar Conor Skehan. T4 an Bord freagrach
as ar dtosafochtal a mhunly, ceannaireacht straitéiseach
a chur ar fail agus maoirsit a dhéanamh ar chur i
bhfeidhm ar bhfeidhmeanna. Bhunaigh an Bord Coiste
Inidchoireachta agus Riosca chun maoirsid a dhéanamh
ar phriomhréims{ bainistiochta airgeadais agus riosca.

Tugann an Feidhmeannas agus foireann na
Gniomhaireachta faoin obair ¢ 14 go 1a agus faoin
solathar seirbhisi. Tugann &r bhFeidhmeannas faoi
riaradh agus gné na Gniomhaireachta, déanann sé iad a
bhainistiu agus rialafonn sé iad. Bionn an obair sin ar fad
faoi réir mhaoirseacht an Bhoird. Bionn an Feidhmeannas
a stiradh ag ar bPriomhoifigeach Feidhmiuchain, John
O'Connor, até freagrach as ceannaireacht agus treo na
bhfeidhmeanna feidhmitichain ar fad.

Is muid an Rialtoir eatramhach don earnail AHB agus
tuairiscitear ar na gnfomhaiochtaf sin i dtuarascail
bhliantuil ar leith. Déanann Bord Rialala eatramhach
maoirseacht ar an oifig rialéla.

Ta an Ghniomhaireacht Tithiochta freagrach as an
Scéim Leasuchain Pirfte a chur i bhfeidhm. T4 bord ar
leith ann chun é sin a mhaoirsid, an Bord Réitigh Pirite.

Ar mBord

Ta Cathaoirleach agus seachtar comhaltai a cheapann
an tAire ar ar mbord. An 31 Nollaig 2017, ba iad an
Cathaoirleach, agus an seachtar comhaltaf reatha:

Comhalta Boird Eagraiocht

Conor Skehan An Cathaoirleach

An Coiste Iniuchodireachta

agus Riosca

Ba iad comhaltai Choiste Initchoireachta agus Riosca
na Gniomhaireachta Tithiochta in 2017:

Combhalta Eagraiocht

Coiste

Tony O'Brien Sainchomhairleoir
Bainistiochta

Caroline Gill An Bord LeasuUchain Pirite

Donal McManus

Comhairle na hEireann
um Thithiocht Shaisialta

Loraine Lynch

Ar bhFoireann

Combhairle Contae Chorcai

Bhi 64 comhalta foirne ag an nGniomhaireacht
Tithiochta amhail deireadh 2017. Ba iad an
Fhoireann Ardbhainistiochta:

Ainm

Rol

John O’'Connor

An Priomhoifigeach
Feidhmiuchain

David Silke

An Stidrthoir Taighde
agus Gnoéthaf
Corparaideacha

Susanna Lyons

An Ceann Rialéla

Jim Baneham

An Ceann Solathair
Tithfochta agus
Tacafochtai Morgaiste

Sainchombhairleoir
Bainistiochta

Tony O'Brien

Peter Hesse

Bainistiocht Tionscadal
agus Oifigeach Solathair

Combhairle na hEireann
um Thithiocht Shoisialta

Donal McManus

John Burke An Roinn Caiteachais agus
Athchairithe Phoiblf

Mary Hurley An Roinn Tithiochta,
Pleandla agus Rialtais Aitiil

Michael Walsh Combhairle Cathrach agus

Contae Phort Lairge

Loraine Lynch Combhairle Contae Chorcai

John O'Connor An Priomhoifigeach

Feidhmitichain

Margaret Jordan

Tuarascail Bhliantuil 2017
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_ CAIBIDIL 02

Raiteas an

Cathaoirligh agus
an Phriomhoifigigh
Feidhmiuchain

Bhi tréimhse éifeachtach ag an nGniomhaireacht Tithiochta
le dha mhi dhéag anuas. Mhéadaigh gniomhaiocht i ngach
réimse oibre dar gcuid; solathar tithiochta, taighde agus
tacu le hudarais aitiula agus comhlachtai tithiochta faofa i
ndail lena dtithiocht. Leanamar orainn ag tacu leis an Roinn
Tithiochta, Pleanéla agus Rialtais Aititil chun a beartas
tithiochta a fhorbairt agus a chur i bhfeidhm.

hiomar ag obair i bpairt le go leor
eagraiochtai chun ar gcuid aidhmeanna don
bhliain a bhaint amach agus tacu le Plean
Eire a Atégail a chur i bhfeidhm. Airiodh leo
sin: an Ghniomhaireacht Airgeadais do Thithe, an Bord
um Thiondéntachtal Conaithe, an Ghnfomhaireacht
Naisiunta um Bainistiocht Sécmhainni (NAMA), an
Ghniomhaireacht NaisiUnta Forbartha Airgeadais
(NDFA), bainc, agus go leor eagrafochtaf eile san
earnail phoibli agus phriobhaideach. Léiriodh an
bhliain ghndthach sa mhéadu suntasach ar ar
gcaiteachas. Bhi caiteachas €33 millidn againn
in 2016, a mhéadaigh go €114 milliin in 2017.

| dtéarmai ar dtorthai in 2017, ba cheart aird a
tharraingt ar réimse dirithe, is é sin an Usaid a baineadh

as an gciste imrothlach €76 milliun, dar fordladh ddinn
i gcdinaisnéis an Rialtais don bhliain. Usaideadh an
ciste chun tithe agus arasain fholmha a cheannach 6
bhainc agus ¢ instititidi eile chun tacu le riachtanais
tithfochta an ndisidin a chomhlionadh. Dhiolamar

na tithe agus na harasain le comhlachtaf tithiochta
faofa agus chinntiomar gur baineadh leas as na
réadmhaoine a ceannaiodh a luaithe agus a d'fhéadfai.
Ina theannta sin, fuaireamar réadmhaoine go direach
thar ceann Udarais aititla ar fud na tire. Go sonrach,
faoin gclar sin, cheannaiomar 536 teach agus arasan.
Shainaithniomar réadmhaoine eile a d'fhéadfai a Usaid
freisin. Mar shampla, d'eagraiomar go gceannofai
réadmhaoine ata in Usaid anois mar mhoil teaghlaigh
do dhaoine gan didean agus don tionscnamh Tus Aite
don Tithiocht le haghaidh daoine gan didean.

Tuarascail Bhliantuil 2017



02 Raiteas an Cathaoirligh agus an Phriomhoifigigh Feidhmitchain /ar lean

“Caithfimid leanuint orainn ag diriu
agus ag obair in go leor réimsi; solathar
tithiochta go ginearalta agus a chinntiu
go mbaintear leas as an stoc tithiochta
ata againn sa tir faoi lathair.”

Leanamar ar aghaidh i mbliana lenar n-obair mhor i
gcursafl Leasuchain Pirite. In 2017, leasafomar 388 ait
chonaithe eile. Mar sin, leasaiodh 932 réadmhaoin ina
iomlaine go dtf seo.

Leanamar ar aghaidh ag obair le cabhru le daoine
faoi mhichumas agus tithiocht a sholdthar déibh
siud a bhfuil michumas fisicidil, intleachtuil,
meabhairshldinte né céadfach ag gabhail doibh.
Bhain obair faoi leith le treoir dearaidh a ullmhu
agus a fhoilsid i gcomhar le Feidhmeannacht na
Seirbhise Slainte le haghaidh daoine faoi mhichumas
meabhairshlainte.

Leanamar ar aghaidh ag obair le haghaidh a thabhairt
ar dheacrachtaf le Riardisti Morgdiste a ghoilleann

ar go leor lionta ti. Taimid ag obair le baing, le
hiasachtdiri eile — faoin Scéim Morgaiste chuig Cios
—agus le hUdarais Aititla i ndail lena n-iasachtaf ata

i mbaol. Is é &r sprioc iarracht a dhéanamh daoine a
choinnedil ina n-ait chénaithe. Faoi dheireadh 2017,
bhain 308 lion ti san iomlan leas as an scéim. Réimse
an-tabhachtach amhain don Ghniomhaireacht
Tithiochta is ea ar n-obair leis na comhlachtai
tithiochta faofa agus tacu leo chun tithiocht shoisialta
a sholathar.

Tugann an Ghniomhaireacht Tithiochta faoi
mheasunuithe ar mhaoinil na n-eagraiochtaf sin. | rith
2017, thugamar faoi mheasunuithe ar thionscadail a
sholathair os cionn 4,000 ait chdnaithe nua.

Is muid an rialtdir eatramhach freisin d'earndil na
gcomhlachtaf tithiochta faofa (AHBanna). Ta an
rialtéir ag obair leis an earnadil chun an rialachas agus

Gniomhaireac

feidhmiocht a fheabhsu, chun tacu lena solathar
fadtéarmach agus le bainistiu na tithiochta soéisialta.
Chlaraigh 252 AHB leis an Rialachan. Cuimsionn sé sin
95% den stoc tithiochta measta san earnail.

Chuir an Ghniomhaireacht Tithiochta lion moér taighde
agus anailfse i gcrich in 2017 ar raon Mor réimsi.
Rinneamar € sin le go mbeadh na sonrai agus an
fhianaise iomchuf againn chun bonn eolais a chur faoi
fhorbairt beartas, cur i bhfeidhm agus cinnteoireacht.
Ba thuarascail thabhachtach a d'eisiomar i rith na
bliana é an raiteas bliantuil National Statement of
Housing Supply & Demand and Outlook for 2017 -

2018. Bhi bainistiocht tionscadal agus soldthar ina
bpriomhrél don Ghniomhaireacht Tithiochta in 2017.

Rinneadh é sin chun tacu le hUdaréis Aitidla agus

le Comhlachtai Tithiochta ar fud na tire. Cuireadh
tionscadal sonrach amhain i gcrich i gCnoc na hAoine,
Corcaigh. Chuir an Ghniomhaireacht Tithfochta
oibreacha dearaidh agus bainistiochta tionscadal

i gcrich do 29 éit chonaithe nua le haghaidh
Chombhairle Cathrach Chorcai. Ba chuid de chlar
Athnuachana Cheathru larthuaisceart Chorcaf an
tionscadal sin.




An Cathaoirlead

Mhéadaigh an lion gniomhaiocht foirgniochta até ar
bun go mér i rith 2017. Cuireann an Ghniomhaireacht
Tithiochta failte roimh an méadu sin. Caithfimid
leanuint orainn ag dirid agus ag obair in go leor réims;
solathar tithiochta go ginearalta agus a chinntid go
mbaintear leas as an stoc tithiochta ata againn sa tir
faoi lathair. Dhirigh an Ghniomhaireacht Tithiochta ar
inacmhainneacht tithfochta, biodh sin le fail ar cios né
le ceannach, agus leanfar leis an sprioc sin. Caithfimid
a chinntid go dtuigtear tdbhacht na hearnala ciosa ina
hiomldine agus cabhraimid le coirfocht d'ardchaighdeédn
ar cios a fhail doibh siud a dteastaionn a leithéid uathu.

Bhi cur i bhfeidhm na hiocaiochta Cinaimh Tithiochta
(HAP) sa Roinn Tithiochta, Pleanala agus Rialtais Aitiuil
agus i Rialtais Aitiula, le tacalocht na Gniomhaireachta
Tithiochta, ina éacht moér.

Faoi dheireadh 2017, bhi nfos mé na 32,000 ag fail
HAP. T4 HAP ceaptha teacht in ait an Fhorlionta Ciosa
d'fhormhdr na lionta tf a fhaigheann é. D'éirigh go
maith leis an gcur i bhfeidhm. Ba cheart tréaslu leis
na hUdarais Aitiula de bharr chomh héifeachtach

is a bhi siad.

| rith 2017, chonaiceamar freisin tus fhorbairt Phlean
Forbartha Naisitnta 2040. Ta an Ghniomhaireacht
Tithfochta ag cur leis sin go leandnach. Ta sé
riachtanach go mbeadh plean maith fadtéarmach i
bhfeidhm againn, ag freastal ar ar gcuid riachtanas ar
fad, ar mhaithe le forbairt ar dtire amach anseo. Bhi

sé tdbhachtach go mbeadh an ghné tithiochta de sin
ceart agus go solathréimis an cinedl ceart tithiochta, a
bheadh comhthaite i gceart leis an gcuid eile den stoc
agus forbairtf reatha.

John O'Conngfs
An Priomhoi i

Feidhmiuchain

Ag breathnu chun cinn go 2018, is iad na priomhrudaf
a gcaithfimid aghaidh a thabhairt orthu agus leanuint
orainn ag breathnu orthu:

M An cinedl ceart tithiochta a chur ar fail sna
haiteanna cearta.

B |eanuint ar aghaidh ag diriu ar
inacmhainneacht, san earnail chiosa agus san
earnail cheannaigh araon.

B Fadhbanna a fagadh le hoidhreacht againn, na
Riardisti Morgdiste ina measc.

B Cabhru le heaspa didine a laghdu.

Ar deireadh, ba mhaith linn bufochas ¢ chrof a
ghabhail le Foireann iomlan na Gniomhaireachta
Tithiochta, lendr gComhaltai Boird agus lenar
bhFoireann Bainistiochta as a dtiomantas agus obair
chrua ar feadh 2017. Is mian linn freisin bufochas a
ghabhiil leis an Aire Tithiochta, Pleandla agus Rialtais
Aititil, Eoghan Murphy TD. Agus leis an Aire Stait sa
Roinn Tithiochta, Pleandla agus Rialtais Aititil ag a
bhfuil freagracht speisialta as Tithiochta agus Forbairt
Uirbeach, Damien English TD. As a gcomhar agus
tacafocht leanunach don Ghniomhaireacht Tithiochta.

Ba mhaith linn buiochas faoi leith a ghabhail lenar
bpairtithe leasmhara eile, an Rialtas, an Roinn
Tithiochta, Pleanala agus Rialtais Aitiuil, Rialtais Aitiula,
Udaréis Aititla, AHBanna, iad sitid a oibrionn san
earnail phriobhdideach a mbimid ag plé leo agus an
Pobal i gCoitinne a thacaigh linn i rith 2017.

John O’Connor
An Priomhoifigeach
Feidhmitichain

Michael Carey
An Cathaoirleach
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Keith Lowe (DNG), An tOllamh Michelle Norris (UCD) agus John
O’Connor (An Ghniomhaireacht Tithiochta) ag Léacht Earraigh
na Gniomhaireachta 2017 i gCaislean Bhaile Atha Cliath an 14
Marta, 2017. Bhain an léacht le Owning or Renting, What is the
future for housing? agus inar tharraing an tOllamh Harris ar dbhar
ona leabhar nua Property, Family and the Irish Welfare State.
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~ CAIBIDIL 03
Tuairisc ar

fheidhmiocht

CUSPOIR

Méadu ar sholathar a chumasu tri chailiocht
agus inbhuanaitheacht a chur chun cinni
seachadadh agus bainistiocht tithiochta

Aonad Seirbhisi na gComhlachtai
Tithiochta Faofa (AHBanna)

I rith 2017, bunaigh an Ghniomhaireacht Tithiochta
Aonad Seirbhisi AHBanna de réir Ghniomhaiocht

2.14 d’Atégéil Eireann. Ta ceathrar comhaltafi foirne
san Aonad faoi lathair agus té siad i mbun na seirbhisi
a bhfuiltear ag suil leo faoin bplean gniomhaiochta

a fhorbairt.

Té an tAonad Seirbhisi AHBanna ar féil chun cinamh
a thabhairt don Roinn Tithiochta, Pleanala agus
Rialtais Aitivil (DHPLG), AHBanna agus Udarais Aitiula
chun tacu le solathar tithiochta. Is é an priomhshocru
maoinithe chun tithiocht shdisialta a sholathar

tri Chomhlachtai Tithiochta Faofa (AHBanna) na
Combhaontuithe locafochta agus Infhaighteachta
(P&A) i dteannta iasacht thanaisteach darb ainm
Saoraid Léasaithe Réamhchaipitil (CALF). Usdidtear
an maoiniu sin chun tithfocht a cheannach, a thégail
né a athchdirit ionas go n-usaidfear { mar thithiocht
shoisialta. Tugann an Ghniomhaireacht Tithiochta faoi
bhreithmheas airgeadais ar na hiarratais ar mhaoiniu
a dhéanann na AHBanna agus tugann si moltaf
don Roinn ar pé leibhéal CALF agus P&A a
theastaionn le haghaidh gach togra.

Ullmhoidh siad caipéisiocht chonartha

freisin d'Udarais Aitiula le haghaidh

tionscadail P&A/CALF nios mo.

Dul chun cinn: In 2017, bunaiodh an tAonad
Seirbhisi AHB. Cuireadh tuairisci breithmheasa i
gcrich le haghaidh 243* iarratas P&A/CALF i rith
2017.Bhi 4,102 ait chonaithe fhéideartha san
iomlan sna measunuithe sin agus luach €901m
orthu san iomlan. Rinneadh 176 breithmheas in
2016, a chuimsigh 2,632 ait chénaithe ag a raibh
luach €527m san iomlan.

Cuireadh tus le hathbhreithniu ar an tsamhail
mhaoinithe P&A/CALF agus cuirfear i gcrich é in
2018. Beartaitear tabhairt faoi athbhreithniu ar
an bproétacal reatha do rannphairtiocht AHB le
hUdarais Aitiila Bhaile Atha Cliath le haghaidh
thus 2018 freisin. Is € aidhm an athbhreithnithe
comhordu idir na comhlachtai abhartha a
fheabhsu tuilleadh. Breithneofar cur i bhfeidhm
an phrétacail sin le hudarais eile ina dhiaidh sin.

Airitear le réimsi eile a mbeidh an t-aonad ag plé leo:

B Bearta a fhorbairt chun freagairt don athru
ar aicmiu AHBanna i gcuntais an Rialtais de
réir na hArd-Oifige Staidrimh.

* Td rian beag d'fhorlui i gceist le blianta roimhe
seo toisc go ndéantar athmheasund ar roinnt
tionscadal nuair a éilionn torthai cead pleandla
né préiseas tairisceana go ndéanfai athruithe.

Gniombhaireacht Tithiocht




B Usaid fhéideartha AHBanna as laithreain
forbartha tithiochta ar bhealach nios
comhordaithe.

B An fhéidearthacht a bhaineann le hearnail
na AHBanna ag uUsaid réadmhaoine reatha a
mhaoinitear le caipiteal chun leas a bhaint
as maoiniu le haghaidh forbairti nua.

B Tacu leis an earnail samhlacha airgeadais
nudlacha a fhorbairt.

iocaiocht Cinamh Tithiochta (HAP)

Tugadh HAP isteach go deireanach in 2014 ar bhonn
treoirthionscadail. Cuireadh i bhfeidhm de réir a
chéile é ar fud na tire i rith 2015, 2016 agus rinneadh
scéim naisiunta de in 2017. Tugadh an focafocht
isteach chun go bhféadfadh daoine até inchailithe le
haghaidh tithiocht shoisialta, agus a bhfuil riachtanas
tithiochta fadtéarmach acu, cénai i gcoirfocht
phriobhdideach ar cios.

Tiocfaidh si in &it an Fhorlionta Ciosa ar deireadh
doibh siud a bhfuil riachtanas tithiochta fadtéarmach
acu. Bhi rél gniomhach ag an nGniomhaireacht
Tithfochta i gcur i bhfeidhm an tionscnaimh nua seo
go ndisiunta.

Dul chun cinn: Rinne an Ghniomhaireacht nios
mo forbartha ar acmhainni HAP le haghaidh
udarais aitiula, lean si le Coiste Cleachtdiri

agus Féram Cleachtéiri HAP a chomhordu,

chuir si foireann tdaras aitiuil faoi oilitint agus
d’fhorbair si suiomh gréasain HAP. Leanann an
Ghniomhaireacht Tithiochta ar aghaidh ag tacu le
hUdarais Aitidla agus leis an DHPLG le ceisteanna
oibriochta éagsula a bhaineann le HAP.

Te HAP

focaiocht Cunaimh Tithiochta
Housing Assistance Payment

PN
Rebuilding
Ireland

Fail Tithiochta

Faoi Atégdil Eireann, t sé de shainchuram ag an
nGniomhaireacht plé go gniomhach le bainc agus
cuideachtaf infheistiochta, ag féachaint le 1,600
teaghais a fhail faoi 2020. Cuireadh maoiniu €76m

ar fail go direach don Ghniomhaireacht in 2017

agus ta an maoinid sin le himrothlu tri theaghaisi a
ceannaiodh a dhiol le AHBanna. Ina theannta sin, lean
an Ghniomhaireacht ar aghaidh ag ceannach teaghais
go direach le haghaidh udarais aitiula.

Dul chun cinn: In 2017, chuir an Ghniomhaireacht
ceannach 365 teaghais i gcrich leis an gciste
imrothlach €70m (ceannaiodh 17 dteaghais faoin
tionscnamh sin in 2016). Bhi ceannach 63 teaghais
eile leis an gciste sin ar bun amhail deireadh 2017.
A luaithe is a cheannaitear teaghais leis an gciste,
tugtar do AHB é faoi léas airigh sula ndioltar

leis an AHB é. Bionn an AHB in ann tabhairt faoi
dheisitchain faoi léas airigh agus tionénta a chur
sa réadmhaoin fad is go bhfuil an diolachan ar
bun. Amhail deireadh 2017, bhi AHBanna tar

éis deisitchdin a chriochnu ar 36 ait chdnaithe a
ceannaiodh trid an nGniomhaireacht, agus siniodh
conarthai chun 57 it chénaithe eile a cheannach.
Chomh maith leis na teaghaisi a fuarthas leis

an gciste, cheannaigh an Ghniomhaireacht 79
teagmhas go direach le haghaidh ddardis ditiula
in 2017. Bhi ceannach 31 teaghais eile le haghaidh
udarais aitiula ar bun amhail deireadh 2017.

Solathar 6 phunann iasachta NAMA

Lean an Ghniomhaireacht ar aghaidh ag oibrit le NAMA
agus an DHPLG chun tithiocht shdisialta a shainaithint
agus a sholdthar 6 phunann iasachta NAMA.

Dul chun cinn: Aimsiodh 426 ait chonaithe tri
NAMA in 2017; agus an méid sin san direamh,
fuarthas 2,335 ait chénaithe faoi dheireadh mhi
na Nollag 2017.

Tuarascail Bhliantuil 2017
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Seirbhisi Naisiunta do
Fhrithghealladh lasachtai

Cuireann Udarais Aitiula tairgf iasachta chun tithe
a cheannach ar fail. Cuireann an Ghniomhaireacht
Tithiochta seirbhisi larnacha do Fhrithghealladh
lasachtaf ar fail d'Gdarais aititla ar fud na tire.

Dul chun cinn: In 2017, fuarthas 1,289 lasacht
Ceannaigh Ti da bhfrithghealladh. Astu sin,
moladh go gceadoéfai 295, n6 23%.

An Straitéis Naisiunta Tithiochta
do Dhaoine faoi Mhichumas

Ta Straitéis Naisiunta ag an DHPLG agus an Roinn
Sldinte do Dhaoine faoi Mhichumas. Tiondlann an
Ghniomhaireacht Tithiochta an foghrdpa tithiochta
agus tacaionn s le gniomhartha tithiochta a chur i
bhfeidhm.

Dul chun cinn: T4 an Ghniomhaireacht ina
cathaoirleach ar an bhFoghrupa Tithiochta a lean

ar aghaidh ag teacht le chéile in 2017. Ta Grapai
Stiurtha Tithiochta agus Michumais ina limistéir
féin ag na hUdarais Aitiula ar fad agus chuir na
grupai a bPleananna Straitéiseacha i gcrich.
Cuirfear na pleananna sin ar fdil ar a suiomhanna
gréasain in 2018. Eisiodh na treoirlinte naisiuinta
leasaithe maidir leis an bproiseas measunaithe agus
dailte le haghaidh solathar tithiochta do dhaoine
faoi mhichumas mar chiorclan do na hudarais
aitiula an 17 Deireadh Fémhair 2017. Chuir an
Ghniomhaireacht treoir inléite i dtoll a chéile chun
an Fhoirm larratais ar Thithiocht Shéisialta a lionadh
isteach, chomh maith le treoir inléite i ngnath-
Bhéarla ar na Roghanna Tithiochta ata ar fail tri na
hudarais aitiula.

Forbairt agus Bainistiocht Talun

Ta 86 laithredn faoi Uinéireacht na Gniomhaireachta.
Ta siad sin ar fail ar fud na tire. T4 an Ghniomhaireacht
freagrach as na laithredin sin a bhainistid, ach nios
tabhachtai fés, té si freagrach as laithredin iomchuf a
shainaithint ar a bhféadfaf tithfocht a fhorbairt.

Dul chun cinn: D'ullmhaigh an Ghniomhaireacht
Plean Straitéiseach Forbartha agus Bainistiochta

in 2017 ina leagtar amach pleananna chun a cuid
tailte a fhorbairt. Ta forbairt a cur chun cinn ar 17
ldithrean Gniomhaireachta faoi lathair agus meastar
sa Phlean go leathnéfar é sin go 36 laithreain go
luath. T an Ghniomhaireacht ag obair i gcomhar le
hudarais aitiula agus AHBanna chun a cuid tailte a
fhorbairt le sasrai difriula solathair, lena n-airitear
gnathfhoirgniocht na n-tdaras aitiuil, togail
mhear, tégail AHB agus Comhphairtiochtai Poibli
Priobhdaideacha. Solathréidh laithredin nios mé

ar a dteastaionn forbairti tionontachta measctha
teaghaisi freisin le haghaidh an mhargaidh
ceannaigh agus ciosa phriobhaidigh.

D’fhoilsigh an DHPLG Léarscail Talamh Tithiochta
de chuid Atégail Eireann (Pathfinder) ag deireadh
mhi Aibreain 2017, bunachar sonrai cuimsitheacha
de thailte faoi Ginéireacht phoibli i réimsi
tdbhachtacha agus é de sprioc aici tailte breise

a bheadh feilitinach do thithiocht a shainaithint.
Chabhraigh an Ghniomhaireacht Tithiochta leis

na sonrai sin a ullmhu agus a thiomsu, i gcomhar
le hudardis aitiula, ranna eile rialtais agus
comhlachtai stait.

Tionscadail Tithiochta agus Solathar

Cuireann an Ghniomhaireacht Tithfochta comhairle
theicniuil agus bainistiochta tionscadal ar fail

do roinnt Udardis aitiula, agus bunaiodh aonad
soldthar i mi Lunasa 2016. Cuireann an fhoireann sin
sainchomhairle solathair ar fail d’Gdardis aitidla agus
do chomhlachtaf tithiochta faofa.

Dul chun cinn: Tugadh tacaiocht solathair agus
tionscadal do roinnt udarais aitiala i rith 2017.
Chuimsigh an cinamh a tairgeadh gach céim
d’fhorbairt tionscadail, 6 staidéar féidearthachta,
trid an dearadh, tairiscint, togdil agus aistriu.
Airiodh leis sin:

Gniomhaireacht Tithiocht



B Tairiscinti a bhainistiu agus foirne dearaidh
sainchomhairleacha a cheapadh le haghaidh
Combhlachtai Tithiochta Faofa ar Leibhéal
1, Leibhéal 2 agus Leibhéal 3 le haghaidh
breis agus 20 tionscadal tithiochta sa
Chlar, Corcaigh, Baile Atha Cliath, Gaillimh,
Luimneach agus Port Lairge;

B Treoir Usaideora a dhréachtu le haghaidh
Conradh Oibreacha Poibli PW-CF2 le
haghaidh Oibreacha Tégdla arna nDearadh
ag an gConraitheoir chun Tionscadail
Tithiochta “Dear agus T6g” a sholathar
don Roinn Tithiochta;

B Cuanambh leantnach a chur ar fail do
Chomhairle Cathracha Chorcai i bproiseas
leanunach solathair an Phlé lomaioch;

B 29 ait chdnaithe a chur i gcrich agus a aistriu
i gCnoc na hAoine (Céim 1b), Corcaigh i mi
na Nollag 2017;

B Riaradh conarthai le haghaidh roinnt
conarthai oibre i gCiarrai;

B Caipéisi tairisceana a ullmhu le haghaidh
tri fhorbairt bheartaithe i gCorcaigh agus i
Muineachan, a chuimsigh 135 it chénaithe
bheartaithe san iomlan;

B Breithmheas caipitil a ullmhu le haghaidh
forbairt bheartaithe 30 ait chénaithe i
gCorcaigh; agus

B Meastachain buiséid agus pleananna
mionsonraithe costas a sholathar
le haghaidh roinnt tionscadail nua i
gCombhairle Cathrach Chorcai.

Knocknaheeney
Phase 1B, Cork

Rialail na gComhlachtai
Tithiochta Faofa

Ta an Qifig Rialala dirithe go foill ar a priomhsprioc, is
é sin oibrid chun sécmhainni AHB a chosaint agus leas
thiondntal reatha agus amach anseo na hearnala a
chaomhnu. Is i seo an ceathru bliain den rialdil, atd ina
dluthchuid den earnail anois. Ta na heagrafochtai sin a
shinigh an Céd Rialala Deonai réidh anois chun aistriu
chuig creat rialdla reachtula. Ta an Oifig Rialala do
Chomhlachtai Tithiochta Faofa & riali ag Coiste Rialala
eatramhach a cheap an tAire agus ta si tiomanta do
na caighdedin is airde feidhmiochta agus rialachais.

Dul chun cinn: Shinigh 252 AHB don Rialail,

agus measadh 232 eagraiocht diobh sitd faoin
gCadd Rialala Deonai in 2016/2017. Cuimsionn na
heagraiochtai sin 95% den stoc tithiochta measta
san earndil. Tugann an Oifig Rialala faoi Mheasunu
Rialala ar gach AHB a shinigh an Céd, bunaithe ar
an Tuairiscean Rialdla Bliantuil, Raitis Airgeadais
agus faisnéis eile a sholathraionn an AHB n¢ ata
ar fail san fhearann poibli. Eisiodh Tuarascalacha
Measunaithe Rialdla Bliantala 232 AHB i rith na
bliana.

Léirigh an préiseas measunaithe go bhfuil
leibhéal ard comhlionta san earndil, agus meastar
go bhfuil 83% de na AHBanna sasuil.

Leanadh ar aghaidh ag cur an chreata Rialdla
chun cinn; cuireadh an Caighdedan Airgeadais i
bhfeidhm de réir a chéile ar gach AHB ar Leibhéal
3 agus AHB ar Leibhéal 2 atd ag forbairt, agus
tugadh isteach Caighdean Rialachais in 2017.
Beidh foilsit an Bhille um Thithiocht (Rialu

na gComhlachtai Tithiochta Faofa) ina éacht
tdbhachtach don earnail AHB in 2018.Ta an

Oifig Rialala ag ullmh le haistrit 6n gCod
Rialala Deonai go dti an rialdil reachtuil. Beidh
na socruithe rialala deonai i bhfeidhm fés agus
leanfar leo go dti go n-achtaitear an reachtaiocht
agus go bhfuil an céras reachtuil rialala i
bhfeidhm.
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CUSPOIR
Réimse seirbhisi Réitig

L 4

a thabhairt ar chursai ndisitunta tithiochta

Morgaiste go Cios

Gniomhaionn an Ghniomhaireacht Tithiochta mar
an comhordaitheoir ndisitnta le haghaidh na Scéime
Morgaiste go Cios (MTR), tionscnamh Rialtais chun
cabhrd le huinéiri ti atd i mbaol a n-ait chénaithe a
chailleadh.

Dul chun cinn: Bhain 308 lion ti leas as an Scéim
Morgaiste go Cios go deireadh 2017. Thainig

tri Chomhlacht Tithiochta Fhaofa nua isteach

sa scéim in 2017. Chuir an Ghniomhaireacht
Tithiochta tus le préiseas Léirithe Spéise

chun an Scéim MTR a leathnu le Socru Léasa
Fhadtéarmaigh i mi Dheireadh Fémhair. Is é an
data deiridh d'aighneachtai an 31 Eandir 2018.

Préiseas Réitigh na Riaraisti Morgaiste

Ta Morgdiste go Cios an Udardis Aitidil (LAMTR) i
bhfeidhm sna hUdarais Aitidla ar fad. Chabhraigh an
Ghniomhaireacht leis an DHPLG ciorclan a dhréachtu
le haghaidh na nUdaras Aitiuil faoin bproiseas LAMTR
atd le leanuint.

Dul chun cinn: Agus i ag tacu leis an LAMTR sna
hUdarais Aitiala ar feadh 2017, airiodh le hobair
na Gniomhaireachta:

B Acmbhainni a thdirgeadh le haghaidh
Phroiseas Réitigh na Riaraisti Morgaiste,

B Dha cheardlann le haghaidh udarais aitiula
faoin bProéiseas Réitigh agus cursai lena
mbaineann a eagru agus pdirt a ghlacadh
iontu,

B Oilidint loganaithe ar iarratas na
nUdaras Aitiuil,

Tuarascail Bhliantuil 2017

B Combhairle a chur ar Udarais Aitiula faoi gach
ceist a bhain leis an bPréiseas Réitigh agus
roghanna eile d'iasachtaithe,

B Combhairle agus faisnéis a sholathar (i
gcomhar leis an DHPLG) do thri Lionra
lasachtai Réigiunacha, an tOirdheisceart
agus Lar Tire agus an tlarthar a bunaiodh in
2017,

B Combhairle a chur ar Udarais Aititla faoi
chursai a bhain le docmhainneacht.

Réiteach Pirite

Cuireann an Ghniomhaireacht Tithfochta an Scéim
Leasuchain Pirite i bhfeidhm thar ceann an Bhoird
Réitigh Pirite. Ta cldr oibreacha ag an nGniomhaireacht
Tithiochta faoi lathair go dti 2019. T4 sé sin bunaithe ar
an lion iarratas a faomhadh agus uainid na n-iarratas sin.
Leithdhaileadh €25m ar an maoiniu le haghaidh 2017.

Dul chun cinn: Go deireadh 2017, fuarthas

1,961 iarratas faoin Scéim Leasuchdin Pirite,
agus faomhadh 1,523 diobh siud le cur sa scéim.
Cuireadh leasuchan i gcrich i 945 ait chonaithe,

nios mo6 na 392 ait chonaithe i rith 2017 ina measc.

h a sholathar chun aghaidh
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CUSPOIR

Bheith ina Larionad eolais do Bheartas
agus Cleachtas Tithiochta

Ta bheith ina larionad
eolais do bheartas
agus cleachtas
tithiochta ar cheann
de phriomhspriocanna
Straitéiseacha na
Gniomhaireachta.
Tugann an Ghniomh-
aireacht faoi thaighde
go hinmheanach,
coimisiunaionn si
obair thaighde i
gcomhphairtiochtai,
agus solathraionn

si tacaiocht taighde
tithiochta do
ghniomhaireachtai
stait eile.

Taighde agus Foilseachain

Dul chun cinn: Bhi clar gniomhach taighde ag an
nGniomhaireacht Tithiochta in 2017. Foilsiodh
na tuarascalacha seo a leanas i rith na bliana,
agus ta siad ar fail ar shuiomh gréasdin na
Gniomhaireachta:

The National Statement of Housing Supply and
Demand 2016 and Outlook for 2017 -2018

Sheol an Ghnfomhaireacht Tithiochta an dara heagran
den raiteas ndisiunta ar sholathar agus éileamh
tithfochta i gCaislean Bhaile Atha Cliath i mi Feabhra.
Cuimsfodh an fhaisnéis is deireanaf faoi threochtaf
tithiochta in 2015 agus 2016 sa tuarascail agus
scrudafodh an t-éileamh a bheidh ann amach anseo.
Seoladh Housing Supply Requirements in Ireland
Urban Settlements 2016-2020 freisin. Tuairiscitear sa
Réiteas cé go bhfuil nios mé tithiochta a cur i gcrich,
td an rata méadaithe fés faoi bhun na riachtanas
solathair, go hairithe i gceantair uirbeacha, it a
mbionn an fhadhb is mé le hinacmhainneacht freisin.

Athbhreithniti neamhspledch, Review of Funding for
Traveller-Specific Accommodation and the Implementation
of Traveller Accommodation Programmes

Ba é croichuspdir an athbhreithnithe freagraf
cuimsitheacha a thabhairt ar cheisteanna
tdbhachtacha maidir le scéla an tsolathair ar fud na tire
agus a mhéad a chomhlion na haiteanna cénaithe a
soldthrafodh riachtanais shainaitheanta an Lucht Siuil.

Cuideachtai Bainistiochta Uinéiri

Ta méadu mor tagtha ar lion na ndaoine a chonaionn
in drasain le blianta beaga anuas thar gach
tiondntacht tithiochta, agus ta os cionn 170,000

lion ti ina gconai in draséan anois. Choimisidnaigh an
Ghniomhaireacht, i gcomhar le Cumann Tithiochta
Cluid, dha thuarascail taighde ar leith, ach idirnasctha,
ar Chuideachtaf Bainistiochta Uinéirf in 2016, agus bhi
an obair fés ar bun in 2017,
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Aighneacht faoin gCreat Ndisitnta Pleandla

I mi Aibredin agus mi na Samhna, rinne an
Ghniomhaireacht aighneachtai faoin gCreat Naisiunta
Pleanala. Diriodh sa chéad aighneacht ar chursai

a bhaineann le tithiocht, pleanail agus pobail
inbhuanaithe a chruthu. Leagtar amach inti ffs na
Gniomhaireachta le haghaidh tithiochta in 2040, is é
sin an solathar tithiochta a bhainistit chun riachtanais
daonra ilchinealaigh a chomhlionadh, ar bhealach

a dhéanann aiteanna maithe chun cénai iontu dar
gceantair uirbeacha, bailte agus sraidbhailte, anois
agus amach anseo, agus ar bhealach a chosnaionn
agus a chuireann lenar n-oidhreacht tuaithe agus
stairivil. Leagtar amach sa dara haighneacht moltaf

ar an dréacht-Chreat Naisiinta Pleandla ¢ thaobh na
tithiochta agus cursai a bhaineann leis an tithiocht.

Criosanna Bru Ciosa

De bhun Alt 24A den Acht um Thiondéntachtaf
Coénaithe, 2004, arna chur isteach le hAlt 36 den

Acht um Pleanadil agus Forbairt (Tithiocht) agus

um Thionéntachtai Conaithe, 2016, chuaigh

an Ghniomhaireacht i gcomhairle le hidarais
tithiochta dbhartha agus mhol si go bhForordéfai na
Toghcheantair seo a leanas mar Chriosanna Bru Ciosa.

Contae Toghcheantar

Combhairle Contae
Chorcai

Baile an Chollaigh —
Carraig Ui Leighin, an Cébh

Combhairle Cathrach
na gGaillimhe

Cathair na Gaillimhe Lair,
Cathair na Gaillimhe Thoir agus
Cathair na Gaillimhe Thiar

Cill Droichid - Léim an
Bhraddin; Maigh Nuad: An Nas;
An Droichead Nua - Cill Dara

Combhairle Contae
Chill dDara

Comhairle Contae LU Droichead Atha

Comhairle Chontae | Cill Dhéaglain, An Inse -
na Mi Baile an Bhiataigh, Rath To

Comhairle Contae
Chill Mhantain

Bré, Na Clocha Liatha agus
Cill Mhantain

Ainmniodh iad sin i dteannta na gceantar a
ainmniodh faoi reachtaiocht, lenar dirfodh Baile Atha
Cliath agus limistéar riarachain Chathair Chorcai.

Athbhreithnit ar Chostais Foirgniochta

Ariarratas an DHPLG, thug an Ghniomhaireacht faoi
athbhreithnid comparaideach ar chostais foirgniochta
in Eirinn agus i dtiortha roghnaithe Eorpacha. Chuir
an obair sin le staidéar nios mo a rinne an DHPLG mar
ghniomh faoi Atégail Eireann.

Review of the Scheme of Loans and grants for the
Purchase of Caravans for Travellers

Ariarratas an DHPLG, thug an Ghniomhaireacht faoi
athbhreithnid cuimsitheach ar scéim lasachta agus
Deontais an Lucht Siuil agus chuir si an tuarascail
deiridh faoi bhraid an DHPLG i mf LUnasa 2017 le tatail
agus moltaf.

Experiences of Travellers in the Private
Rented Sector

I mi an Mheithimh 2017, cuireadh tuarascail taighde
ar thaithf an Lucht Sidil a chénafonn san earnail
chiosa phriobhdideach i gcrich. Bhi sé d’aidhm leis
an taighde sin tuiscint nios fearr a thabhairt ar na
cuiseanna a bhfuil an Lucht Sidil ag bogadh isteach i
gcdiriocht phriobhaideach ar cios agus a dtaithi ar an
earnail a inidchadh. Bhainistigh an Ghniomhaireacht
an taighde sin, thar ceann an Bhoird um
Thiondntachtai Conaithe, an Choiste Chomhairligh
Naisiunta um Choiriocht don Lucht Sidil agus an
Ghrupa Stidrtha Naisiunta maidir le Cuimsid an Lucht
Sidil agus na Romach.

Measunu Achoimre ar Riachtanais Tithiochta in 2017

Tugtar le chéile in Summary of Social Housing
Assessments an fhaisnéis a sholdthair Gdarais aitiula ar
lfonta ti ina limistéir fheidhmeacha até inchailithe le
haghaidh tacaiocht tithiochta séisialta ach nach bhfuil
an riachtanas tithfochta sdisialta sin 8 chomhlionadh.
Thug udarais itiula faoin measunu ar fud na tire an
28 Meitheamh 2017 agus rinne an Ghnfomhaireacht
anailis ar na sonraf ina dhiaidh sin, sular cuireadh na
torthai faoi bhraid an Aire.

Caighdedin Arasdn

Ta leas leanunach ag an nGniomhaireacht i
bhfoirgniocht agus i gcaighdedn &rasan agus ta ag
éirf go maith le tairgeadh treoirlinte chun bonn eolais
nios fearr a chur faoi dhearadh arasan.
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Straitéis na nAiteanna Cénaithe Folmha

Chabhraigh an Ghniomhaireacht le Straitéis

na nAiteanna Conaithe Folmha a dhréachtu. Is
gniomh tosaiochta é sin faoi Atdgail Eireann: Plean
Gniomhaiochta maidir le Tithiocht agus Easpa Didine.

Tionscadail Taighde Eile a Tosaiodh

Cuireadh tus le hobair ar thionscadail eile i rith 2017 a
chuirfear i gcrich in 2018, ina measc:

B Tuarascdil Taighde ar Thaithi, Meonta
agus Mianta Tithiochta
Suirbhé a dhéanfaidh ionadaiocht ar an naisidn
ar fad a bheidh anseo, chun taithi agus meonta
reatha tithiochta in Eirinn a thaifead, chomh
maith lena dteastaionn ¢ dhaoine amach anseo.

B Comhphdirtiocht Taighde le Comhairle
Cathrach Bhaile Atha Cliath
Thug an Ghniomhaireacht tacaiocht do
Chomhairle Cathrach Bhaile Atha Cliath chun
dha thionscadal taighde a choimisiind agus
a bhainistiu. Baineann an chéad cheann le
measunu ar Chéim 1 de Shamhail ‘Tithiochta
agus Tacaiochta’ Aoisbhauil Phiolétach i
mBaile Atha Cliath agus bAthbhreithniu
Bainistiochta an dara ceann ar raon feidhme
agus feidhmiocht Ranndg Leas Tithiochta
Chombhairle Cathrach Bhaile Atha Cliath.

B Treoir Dearaidh: Tithiocht do
Dhaoine Scothaosta
Ag eascairt as tuarascail taighde ar thithiocht
do dhaoine scothaosta, Housing for Older People:
Thinking Ahead, a d'fhoilsigh an Ghniomhaireacht
i gcomhar le ISAX i ndeireadh 2016, cuireadh
tus le hobair ar Threoir Dearaidh a thairgeadh le
haghaidh Tithiochta do Dhaoine Scothaosta.

arascail Bhliantuil 2017

Tacaiocht Beartas Tithjochta don
DHPLG agus Udarais Aitiula

Cuireann an Ghniomhaireacht tacafocht ar fail don
Roinn Tithiochta, Pleanéla agus Rialtais Aititil agus
d'Udarais Aititla i ndail le comhairle ar bheartas agus
cleachtas tithiochta soisialta.

Dul chun cinn: In 2017, bhain na tacaiochtai
leantnacha sin leis na réimsi beartais seo a leanas:
measunuithe, lena n-airitear achoimre ar phroéiseas
measunaithe na tithiochta sdéisialta, leithdhailti,
lena n-airitear Ligean ar Cios Bunaithe ar Rogha,
ciosanna, locaiocht Cinamh Tithiochta (HAP), an
Scéim Céiriochta Ciosa agus Léasu agus Cuid V de
na hAchtanna um Pleanail agus Forbairt.

Measunuithe agus Achoimre ar Mheastnuithe
ar Thithiocht Shéisialta

I rith 2017, thug an Ghniomhaireacht comhairle
leanunach ar rialachdin mheasunaithe d'Udaréis

Aititla agus an DHPLG. Mar chuid den Achoimre ar
thionscadal na Measunuithe ar Thithiocht Shdisialta,
d'oibrigh an Ghniomhaireacht leis an DHPLG chun
treoir a ullmhd d'tdardis aititla agus seimineair eolais

a redchtail do chleachtdirf tithiochta. Thiomsaigh an
Ghniomhaireacht Tithiochta na sonrai, rinne si measunu
orthu agus chuir si an tuarascail deiridh i dtoll a chéile.

Leithdhadilti agus Ligean ar Cios Bunaithe ar Rogha

[ rith 2017, thug an Ghniomhaireacht comhairle
leanunach ar rialachain leithdhailti agus ligean ar cios
bunaithe ar rogha d'Udaréis Aititla agus an DHPLG.
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Beartas Ciosanna Difredlacha

Thug an Ghnfomhaireacht faoi anailis ar 31 tacar sonraf
agus thug si comhairle beartais ar an DHPLG maidir le
leasu féideartha ar chreat closanna difredlacha.

Cuid V de na hAchtanna um Pleandil agus Forbairt

In 2017, lean an Ghnfomhaireacht ar aghaidh ag tacu
leis an DHPLG agus udardis éititla maidir le Cuid V de
na hAchtanna um Pleanail agus Forbairt. Cuireadh
oilidint ar an lathair ar fail go sonrach do Chomhairli
Contae Cheatharlach, Laoise agus Loch Garman.

An Scéim Coiriochta Ciosa

D'oibrigh an Ghniomhaireacht leis an Roinn chun

na Comhaontuithe DI a rialaionn tiondntachtal na
Scéime Cairfochta Ciosa a nuashonrd. Chuimsigh an
nuashonrd nuashonruithe ar bheartas agus leasuithe
ar reachtaiocht na Tiondntachtai Conaitheacha, lena
n-diritear Criosanna Bru Ciosa agus Athbhreithnithe
Ciosa. Scaipfear na Comhaontuithe DIi nua agus treoir
lena mbaineann ar na hUdarais Aititla go luath in 2018.

Ldmhleabhar Tithiochta

Té an Lamhleabhar Tithiochta fés ina acmhainn
thabhachtach do chleachtdiri Udarais aitivil. Faoi
l4thair, as an thart ar 1,500 uUséideoir, t4 1,100
lonnaithe in Udaréis Aititla. Nuashonraitear an
Lamhleabhar Tithiochta leis na ciorclain is deireanai,
abhar 6 cheardlanna agus seimineair, agus tugtar
faisnéis fhoriomlan faoi bheartais agus scéimeanna
éagsula tithiochta, lena n-airitear iad siud a
bhaineann le bainistiocht tithiochta, soldthar agus
conairf chuig Uinéireacht diteanna coénaithe.

Seirbhisi Oiliuna na gCleachtdéiri
Tithiochta

Tacaionn an Ghniomhaireacht le hudarais aititla agus
combhlachtaf tithfochta faofa trf oilidint sna réimsf
dbhartha de réir mar a thagann siad chun cinn.

Dul chun cinn

Seisitin Oiliuna d’Udardis Aitiila

D'éascaigh an Ghniomhaireacht Tithiochta seisitin
oiliina maidir le hOrduithe Ceannaigh Eigeantaigh le
haghaidh Tithfochta agus Laithredin Thréigthe. Mar
atd thuasluaite, cuireadh oilitint ar fail freisin d'Udarais
aititla maidir leis an locaiocht Cinamh Tithiochta
(HAP), Morgaiste go Cios na nUdaréas Aititil agus Cuid
V de na hAchtanna um Pleanail agus Forbairt.

Tairiseach Ndisiunta Oiliina na gCleachtoiri Tithiochta

In 2017, sheol an Ghniomhaireacht sufomh gréasain
www.housingtraining.ie mar larionad eolais do
chleachtoiri tithiochta chun teacht ar eolas faoi
imeachtal agus oilitint tithiochta. Cabhréidh an
Tairiseach seo leis an thart ar 7,000 duine a oibrionn

i dtithiocht agus pleandil sna hUdarais Aititla agus
Combhlachtafi Tithiochta Faofa (AHBanna). Ta sé d'aidhm
leis an tairseach chun tacu leis na cleachtdiri sin ar fad
a oibrionn san earndil tri chur lena bhforbairt ghairmilil
tri thacafochtal oideachais, oilitina agus foghlama.

D'oibrigh an Ghniomhaireacht Tithiochta cheana le
heagraiochtaf difridla chun cursai, seiminedir agus
imeachtal a bhaineann le tithiocht a sholathar. Airftear
ina measc siud an Foras Riarachain (IPA), Chartered
Institute of Housing (CIH), Comhairle na hEireann

um Thithfocht Shaéisialta (ICSH) agus an Bord um
Thiondntachtai Conaithe.

“Mar chuid den Achoimre ar thionscadal
na Measunuithe ar Thithiocht Shoisialta,
d'oibrigh an Ghniomhaireacht leis an
DHPLG chun treoir a ullmhu d’udarais
aitiula agus seimineair eolais a reachtail
do chleachtoiri tithiochta.”

Gniomhaireacht Tithiocht



David Silke (An Ghniomhaireacht
Tithiochta), An tOllamh Comhlach
Ursula Barry (UCD), Isoilde Dillon
(An Ghniomhaireacht Tithiochta)
agus an Dr Nessa Winston (UCD) ag
Léacht Earraigh na Gniomhaireachta
2017 i gCaislean Bhaile Atha Cliath
an 14 Marta, 2017.
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Gniomhaireacht Tithiocht

D'éirigh go maith le Comhdhiil
eile de chuid na gCleachtdiri
Tithiochta (arna heagru i gcomhar
leis an IPA) a reachtéladh i gCathair
Chorcai an 25/26 Bealtaine, 2017.
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Rannphairtiocht leis an
Earnail Tithiochta

Bionn an Ghniomhaireacht ag plé lena pairtithe
leasmhara ar roinnt bealaf. Airitear leis sin
rannphairtiocht ¢ 1a go 1a mar gheall ar a hobair
fhoriomlan. Déanann lonadaithe na Gniomhaireachta
ionadafocht ar an nGniomhaireacht ar fhéraim

agus coisti stidrtha éagsula a bhaineann le cursai
tithfochta. Airftear ina measc siud Féram na
gCleachtoiri Tithiochta, an Grupa Anailisiochta
Tithiochta, an Creat Naisiunta Pleandla agus tuilleadh
nach iad. Ina theannta sin, déantar ionadaiocht ar

an nGniomhaireacht ag imeachtai labhartha ar nés
comhdhélacha agus seiminear ar fud na hearnala.
Redchtalann an Ghniomhaireacht imeachtaf
tadbhachtacha freisin chun na pairtithe abhartha a
thabhairt le chéile; cinntionn sé sin rannphairtiocht
ghniomhach ar bhonn nios foirmiula.

Dul chun cinn: Tugtar breac-chuntas anseo thios
ar na himeachtai a reachtail an Ghniomhaireacht
in 2017.

Comhdhadil na gCleachtoiri Tithiochta, 2017

Redchtaladh Comhdhail na gCleachtdiri Tithiochta,
2017 an 25 agus 26 Bealtaine 2017. Ba é Seachadadh
Anois, Inbhuanaitheacht a Bhainistid téama na
comhdhala. Fagraiodh an chomhdhail i gcomhar leis
an bhForas Riarachain, agus rinneadh cuir i lathair ann
ar Atogail Eireann 6 dhearcadh na Roinne, Udarais
Aititla agus AHBanna, inbhuanaitheacht airgeadais

na hinfheistiochta i dtithiocht shdisialta agus leasu na
tithfochta soisialta.

Comhdhdil Bhliantuil na Gniomhaireachta
Tithiochta

Redchtdil an chomhdhail an 28 Meitheamh 2017 i
bPairc an Chrocaigh agus labhair an tAire Eoghan
Murphy TD, an tAire Tithiochta, Pleanala Pobail

agus Rialtais Aitidil aici. Bhi an chomhdhail dirithe

ar an earndil tithiochta go forleathan, agus téama

na todhchai ag baint Iéi. Fiosraiodh na dushlain a
bhaineann le pobail inacmhainne agus inbhuanaithe a
sholathar do chach.

Sraith Léachtai na Gniomhaireachta Tithiochta

Redchtaladh sraith siompdisiamaf trathndna i rith
an earraigh agus an fhomhair i gCaislean Bhaile
Atha Cliath.

Data Abhar an Imeachta

Feabhra 2017 Solathar agus Eileamh

Tithiochta

Uinéireacht né Cios — céard é
todhchai na Tithiochta?

Marta 2017

Bealtaine 2017 Ag tabhairt faoi Riaraisti

Morgadiste
Mean Fomhair Aiteanna Comhroinnte,
2017 Comharsanachtaf
Inoiridnaithe

Samhain 2017 Easpa didine: Cé na
Tosaiochtaf a theastoidh sa

todhchai?

Pobail Inbhuanaithe agus Tithiocht Uirbeach

Redchtail an Ghniomhaireacht, i gcomhar le Scoil an
Pholasai Shaisialta, na hQibre Soisialta agus na Cora
Soisialta UCD, seoladh leabhair agus seiminedr an 2
Meitheamh 2017, “Sustainable Communities & Urban
Housing: A Comparative European Perspective”.

Comhphairtiocht le Chartered
Institute of Housing (CIH)

Lean an Ghniomhaireacht Tithiochta ar aghaidh ag
obair i gcomhar le Chartered Institute of Housing
(Ireland) in 2017.

Dul chun cinn: Chuir an CIH treoir nua ar Ligean ar
Cios Bunaithe ar Rogha i dtoll a chéile i gcomhar
leis an nGniomhaireacht i mi na Samhna 2017.
Tugtar léargas gairid sa treoir ar dhea-chleachtas
sa Ligean ar Cios Bunaithe ar Rogha, arna léiriu le
samplai as Eirinn agus as an Riocht Aontaithe. Ta
sé dirithe ar chleachtdiri in Eirinn, ach d’fhéadfadh
cleachtoiri a oibrionn i dtiortha eile a phrionsabail
uiliocha a chur i bhfeidhm freisin.
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Raiteas Rialachais
agus Tuarascail na
gCombhaltai Boird

Ta dea-rialachas riachtanach ma ta le héiri le heagraiocht ar bith agus ta
dea-rialachas nios tabhachtai anois na riamh. Ta rdl rithabhachtach ag
combhaltai boird ionadaiocht a dhéanamh ar phobail agus ar aidhmeanna
na heagraiochta agus bionn siad tiomanta agus dilis chomh maith le taithi
agus scileanna a bheith acu ata abhartha don eagraiocht lena mbaineann
siad. Is eagraiocht i an Ghniomhaireacht Tithiochta a fhéachann le
feidhmiu de réir dea-chleachtais agus chuige sin glacann si leis an gCéd
Cleachtais chun Comhlachtai Stéit a Rialu 2016. Leagtar amach sa chuid
seo Raiteas Rialachais agus Tuarascail Chomhaltai an Bhoird.

Governance ar na priomhghniomhaiochtai agus priomhchinntf

a bhaineann leis an aonan, agus ar aon rioscaf
suntasacha ar doigh go dtarléidh siad. Feidhmionn an
CEO mar idirghabhalaf direach idir an Bord agus an
lucht bainistiochta na Gniomhaireachta Tithiochta.

Bunaiodh Bord na Gniomhaireachta Tithiochta facin
Ordu Bunaithe, lonstraim Reachtuil 264 de 2012.
Leagtar amach feidhmeanna an Bhoird in alt 5 den
Ordu. T4 an Bord freagrach don Aire Tithfochta,
Pleanala agus Rialtais Aititil agus té4 sé freagrach

as dea-rialachas a chinntid. Tugann an Bord faoin

tasc sin tri chuspdiri agus spriocanna straitéiseacha Freagrachtai an Bhoird

a shocru agus cinnti straitéiseacha a dhéanamh ar Leagtar amach obair agus freagrachtaf an Bhoird i
an priomhcheisteanna gné. Ta gnathbhainistiocht, dTéarmai Tagartha an Bhoird, chomh maith leis na
riald agus treo na Gniomhaireachta Tithiochta habhair a gcaithfidh an Bord cinnti a dhéanamh ina
faoi chiram an Phriomhoifigigh Feidhmitchain leith go sonrach. Airitear leis na mireanna seasta a
(CEO) agus na foirne ardbhainistiochta. Caithfidh bhreithnionn an Bord:

an CEO agus an fhoireann ardbhainistiochta an

treo straitéiseach leathan a shocraionn an Bord a
leanuint, agus caithfidh siad a chinntit go bhfuil
tuiscint shoiléir ag comhaltaf uile an Choimisitin B tuairisci airgeadais/cuntais bainistiochta.

M riosca;
B tuairisci 6 choisti; agus
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In 2018, leathndfar na mireanna seasta, agus aireofar
leo dearbhu leasanna, tuairisci feidhmiochta agus
abhair fhorchoimeadta.

Eilionn Alt 11 den Ordu ar Bhord na Gniomhaireachta
Tithfochta gach cuntas cui agus gnasuil ar airgead

a fuair agus a chaith si a choinnedil i cibé formaid

a fhaomhfaidh an tAire Tithiochta, Pleandla agus
Rialtais Aitiuil, le cead an Aire Caiteachais Phoibli
agus Athchairithe.

Eilitear faoi Alt 25 den Acht um Réiteach Pirite, 2013
ar an nGniomhaireacht Tithiochta raitis airgeadais a
ullmhu gach bliain agus iad a chur faoi bhréid an Ard-
Reachtaire Cuntas agus Ciste lena n-iniuchadh.

Agus na raitis airgeadais seo 4 n-ullmh, éilitear ar
Bhord na Gniomhaireachta Tithfochta:

B beartais oiriunacha chuntasafochta a roghnu
agus iad a chur i bhfeidhm go seasta,

B Dbreithitnais agus meastachain a dhéanamh até
réasinach agus ciallmhar,

M na rditis airgeadais a ullmhu ar bhonn an
ghndthais leantaigh, ach amhain i gcas nach
cuf a thoimhdiu go leanfaidh si de bheith i
bhfeidhm, agus

B a churinidl arleanadh caighdeain
chuntasaiochta is infheidhme, faoi réir ag aon
athruithe dbhartha a nochtar agus a mhinitear
sna raitis airgeadais.

Ta an Bord freagrach as a chinntid go gcoinnionn an
Ghniomhaireacht Tithiochta taifid leordhéthanacha
chuntasaiochta, nd go gcuirtear faoi deara go
gcoinnitear taifid leordhéthanacha chuntasaiochta, a
mhinionn agus a thaifeadann i gceart idirbhearta na
Gniomhaireachta Tithiochta, a chumasaionn gur féidir

socmhainni, dliteanais, staid airgeadais agus ioncam
agus caiteachas na Gniomhaireachta Tithiochta

a chinneadh ag am ar bith le cruinneas réasunta,

a chuireann ar chumas an Bhoird a chinntiu go
gcomhlionann na raitis airgeadais Alt 11(1) den Ordu
Bunaithe, 2012 agus Alt 25(1) den Acht um Réiteach
Pirite, 2013.

Ta an Bord freagrach as cothabhail agus ionracas na
faisnéise airgeadais agus corparaidi ata ar shuiomh
gréasain na Gnfomhaireachta Tithiochta.

Ta an Bord freagrach as an bplean agus buiséad
bliantuil a fhaomhadh agus rinneadh é sin in 2017.

| mi IGil 2017, rinne an Bord athbhreithnid ar a
fheidhmiocht, agus cuireadh tuairisci rialta i Iathair
ar feadh na bliana inar léiriodh athbhreithnid ar an
mbuiséad bliantuil.

Ta an Bord freagrach freisin as a sécmhainni a chosaint
agus da bhrf sin as céimeanna réasinacha a ghlacadh
chun calaois agus neamhrialtachtaf eile a chosc agus
a bhrath.

Measann an Bord go dtugann rditis airgeadais na
Gniomhaireachta Tithiochta léargas firinneach coir ar
fheidhmiocht airgeadais agus ar staid airgeadais na
Gniomhaireachta Tithiochta amhail an 31 Nollaig 2017.

Struchtur an Bhoird

Ta Cathaoirleach agus seachtar comhaltai a cheapann
an tAire Tithiochta, Pleandla agus Rialtais Aitiuil ar

an mbord. Tagann na comhaltai Boird le chéile uair

sa mhi. Chuaigh téarmaf an Chathaoirligh agus na
gcomhaltaf ar fad in éag an 31 Nollaig 2017.

“Ta an Bord freagrach as a chinntiu go
gcoinnionn an Ghniomhaireacht Tithiochta
taifid leordhothanacha chuntasaiochta
a mhinionn aqgus a thaifeadann i gceart
idirbhearta na Gniomhaireachta Tithiochta.”

Gniomhaireacht Tithiocht



Plean Straitéise na
Gniomhaireachta
Tithiochta
2015/2018

Fis
Is i an fhis atd againn
go mbeidh gach duine
in ann maireachtail i
dtithe incheannaithe ar
ardchaighdean i bpobail
inbhuanaithe.

gniomhaireacht

Misean

s é an misean atd againn
a bheith indr saineolaithe
tithiochta agus arna spreagadh
ag tuiscint a bheith againn ar an
rol tadbhachtach ata ag tithiocht
i gcaighdedn maireachtala agus
deiseanna saoil na ndaoine

tithiocht

Luachanna

Is iad na luachanna
ata againn: tionchar
neamhspleach, saineolas
: ar ardchaighdean, dirithe
. ar chuarsai nualaiochta agus
. réitigh, clu a bhfuil meas
mOr air agus comhoibriu

O

Spriocanna
Tithiochta
Tithiocht ar
Ardchaighdedan

Solathar
leordhéthanach
chun freastal ar

éileamh

Inacmhainneacht
Inbhuanaitheacht
Eifeachtulacht
costais
Dirithe ar
Chustaiméiri

Slandail Tionachta

A=

An méid a
dhéanfaidh muid
Méadu ar sholathar a
chumasu tri chaighdean
agus inbhuanaitheacht
maidir le seachadadh
agus bainistiu tithiochta
a chur chun cinn

Réimse leathan
seirbhisi réitigh a
chur ar fail chun

aghaidh a thabhairt ar
fhadhbanna tithiochta
ar leibhéal naisiunta
Gniomhu mar ionad-
eolais maidir le
beartas agus cleachtas
tithiochta

Ar gcuid
tosaiochtai

Tithiocht a sholathar
sna meicniochtai
seachadta uile

Comhlachtai Ceadaithe
Tithiochta a Rialu

Réiteach Pirite
Comhiomlanu Talun

Athnuachan agus
Athchdiriu

Taighde Tithiochta

Tacaiocht do
chleachtoiri tithiochta

Bonn eolais a chur faoi
leagan amach beartas agus
tact lena gcur i bhfeidhm
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misean a
bhaint amach
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dhoéthanacha
Maoiniu déthanach
Dea-rialachas

Monatoireacht ar
dhul chun cinn

Bainistiocht
Geallsealbhoiri
Gniomhacha
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Comhalta Boird Eagraiocht

Téarma Ceapachdin

Conor Skehan An Cathaoirleach

Ceaptha Uil 2013 go dtian 31 Nollaig 2017
Athcheaptha an 1 Eandir 2018 go dtf an
31 Nollaig 2018

Donal McManus

Combhairle na hEireann um

Ceaptha Eanair 2013 go dtf an 31 Nollaig 2017

Thithiocht Shoisialta Athcheaptha an 1 Eandir 2018 go dti an
31 Nollaig
Mary Hurley An Roinn Tithiochta, Pleandla Ceaptha Deireadh Fomhair 2017 go dti an
agus Rialtais Aititil (DHPLG) 31 Nollaig 2017
Tony O'Brien Sainchomhairleoir Bainistiochta Ceaptha Uil 2013 go dti an 31 Nollaig 2017
Athcheaptha an 1 Eanair 2018 go dti an
31 Nollaig
John Burke An Roinn Caiteachais Phoibli Ceaptha Bealtaine 2016 go dti an

agus Athchairithe (DPER)

31 Nollaig 2017
Athcheaptha an 1 Eanair 2018 go dti an
31 Nollaig

John O'Connor

An Priomhoifigeach Feidhmiuchain,
an Ghniomhaireacht Tithiochta

Ceaptha Eanair 2013 go dtfan 31 Nollaig 2017
Athcheaptha an 1 Eanair 2018 go dti an
31 Nollaig

Bairbre NicAongusa
Rialtais Aitidil (DHPLG).

An Roinn Tithiochta, Pleandla agus

Ceaptha Aibrean 2014 go dti an 31 Nollaig 2017
Déirigh as Meitheamh 2017

Michael Walsh

Comhairle Contae Phort Lairge

Ceaptha Deireadh Fomhair 2017 go dti an
31 Nollaig 2017

Loraine Lynch Combhairle Contae Chorcai

Thug an Bord faoi mheasunu féinmheastéireachta

i mi Mheédn Fémhair 2017, agus tabharfaidh sé faoi
Athbhreithniu seachtrach ar Eifeachtacht agus
Meastdéireacht an Bhoird in 2018, a chuirfear i gcrich in
2018.

Bhunaigh an Bord coiste amhain, an Coiste
Iniuchoireachta agus Riosca, ar a bhfuil tridr comhaltai
Boird agus comhalta neamhspledch amhain. Is é rél
an Choiste Iniuchdireachta agus Riosca (ARC) tacu leis
an mBord maidir lena fhreagrachtai as cursai riosca,
rialaithe agus rialachais agus cursaf dearbhaithe

lena mbaineann. Ta an Coiste neamhspleach ar

Ceaptha Bealtaine 2015 go dti an
31 Nollaig 2017

bhainistiocht airgeadais na heagraiochta. Cinntionn
an Coiste go hdirithe go ndéantar monatdireacht
ghniomhach agus neamhspleéch ar na cérais rialaithe
inmhednaigh, gnfomhaiochtaf initchta ina measc.
Tuairiscionn an Coiste don Bhord i ndiaidh gach
cruinnithe, agus go foirmidil i scribhinn uair sa bhliain.

Is iad comhaltaf an Choiste Iniuchdireachta agus
Riosca: Tony O'Brien (an Cathaoirleach), Donal
McManus, Loraine Lynch, agus Caroline Gill. Bhi cuig
chruinnid ag an gCoiste in 2017. Nior focadh aon tailli
le comhaltai an Choiste Initichdireachta agus Riosca.

Gniomhaireacht Tithiocht



Combhalta Cruinnithe Cruinnithe An Coiste Tailli Speansais
Boird Boird Ceaptha Boird arar |Initchéireachta 2017 2017
freastal freastalaiodh agus Riosca € €
Conor Skehan 10 10 n/a Nialas Nialas
Donal McManus 10 9 5 Nialas Nialas
Bairbre NicAongusa 6 4 n/a Nialas Nialas
(déirigh as 17 lail)*
Mary Hurley 2 2 n/a Nialas Nialas
(ceaptha 17 DF)*
Tony O'Brien 10 10 5 Nialas Nialas
John Burke* 10 9 n/a Nialas Nialas
John O’'Connor* 10 10 n/a Nialas Nialas
Michael Walsh 2 2 n/a Nialas Nialas
(ceaptha 17 DF)*
Loraine Lynch* 10 9 5 Nialas Nialas

Sceideal Freastail, Tailli agus
Speansais in 2017
Bord na Gniomhaireachta Tithiochta

* Ni bhfuair seisear comhaltaf taille Boird faoin
bprionsabal ‘Duine Amhain, Tuarastal Amhain,
agus bhi comhaltaf Boird eile nach bhfuair taille.
B'ionann costais na gcruinnithe Boird don
tréimhse agus €620.

Athruithe ar an bPriomhphearsanra

D'éirigh tridr comhaltai Boird as i rith na bliana ag
deireadh a gceapachan. De réir an Orduithe Bunaithe,
2012 cheap an tAire tridr comhaltai nua. I mf Aibredin
2018, ceapadh Michael Carey mar Chathaoirleach,
agus thainig sé i gcomharbacht ar Conor Skehan.

Nochtadh a Eilitear faoin gCéd
Cleachtais um Rialachas
Comhlachtai Stait (2016)

Ta an Bord freagrach as a chinntid gur chomhlion

an Ghniomhaireacht Tithfochta ceanglais an Choid
Cleachtais nua le haghaidh Rialachas Comhlachtai
Stéit (“an Cod), mar a d'fhoilsigh an Roinn Caiteachais
Phoibli agus Athchdirithe é i mi Lunasa 2016. Eilitear
an nochtadh seo a leanas de réir an Choid:

Miondealu ar Shochair Ghearrthéarmacha Fostaithe:

Tugtar breac-chuntas thios ar shochair ghearr-
théarmacha fostaithe ar fi nios mé na €60,000 iad

Tuarastal Lion Comhaltai Foirne
2017 2016
Faoi bhun €60,000 35 29

€60,000-70,000 8

€70,000-80,000

€90,000-100,000

7
5
€80,000-90,000 4 1
2
2

€100,000-120,000
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04 Raiteas Rialachais agus Tuarascail na gComhaltai Boird /ar lean

Costais 2017 Taisteal agus cothabhail
Sainchomhairleoireachta € , o , -
Déantar catagoiriu ar chaiteachas taistil agus
Feabhsti Gné 101,025 cothabhéla na foirne mar seo a leanas:
Comhairle DIi 39,121 2017
Comhairle Pinsean 27,656 €
Eile 155,590 Taisteal Intire 70,198
323,392 Taisteal Idirnaisiunta 5,061
o , ) _ . 75,259
Mar a éilitear faoin gcod cleachtais le haghaidh

comhlachtai stait, tuairisciodh thuas na costais
sainchomhairleoireachta a tabhaiodh i rith na bliana.
Airitear na costais sin sa raiteas ar ioncam agus
caiteachas ach t4 siad roinnte thar na gniomhaiochtaf
lena mbaineann siad.

Costais Dli agus Socruithe

Nior iocadh aon socru i rith na tréimhse tuairiscithe.

Fordiltear i Reachtaiocht an Bhoird Leastdchan Pirite
(PRB) go bhféadfaidh an PRB na costais ar fad, no cuid
diobh, a bhaineann le teaghais a leasu faoin Scéim a
aisghabhail 6 aon phairti ag a bhfuil dliteanas, agus an
cumas foctha. Ta an PRB ag gnfomhu nuair a mheastar
go bhfuil sé iomchuf chun ranniocafocht i dtreo
chostas na n-oibreacha a lorg 6 thégaélaithe agus/no
6 fhorbréiri. Toisc go gcuirtear an maoiniu Statchiste

a sholathraitear chun criche leasuchain pirite trid an
nGniomhaireacht Tithiochta, iocadh tilli DIi dar luach
€25,373 leis an nGniomhaireacht Tithiochta in 2017
maidir le costais a thabhaigh an Bord Réitigh Pirite
thar ceann tridr cosantoiri i ndail le cdsanna faoin
straitéis chomhaontaithe chun costais a aisghabhail 6
phdirtithe faoi dhliteanas.

Failteachas

Sa tréimhse tuairiscithe, caitheadh €1,393 ar chursai
failteachais, lena n-diritear siamsafocht agus €120 ar
bhlathanna don fhoireann. | rith na bliana, tugadh
bronntanas dar luach €4,000 don chathaoirleach a bhi
ag dul ar scor. Caitheadh €6,211 ar chostais cheaintin i
rith na tréimhse tuairiscithe freisin.

Airitear é sin sna costais fostaiochta mar chuid de
Thaisteal agus Costais Foirne Eile (N6ta 6). Ni raibh aon
taisteal agus cothabhail, idirnaisiinta na intire, i gceist
le comhaltai Boird.

Raiteas ar Chomhlionadh

Ghlac an Bord leis an gCéd Cleachtais um Rialachas
Combhlachtai Stait (2016), agus chuir sé gnathaimh i
bhfeidhm chun a chinntit go gcomhliontar an Céd.
Thug an Ghniomhaireacht Tithiochta faoi anailis
bearnain 2017 chun a chinneadh ar chomhlion sf an
Céd Cleachtais le haghaidh Rialachas Comhlachtaf
Staitin 2017, agus is féidir 1éi a dhearbhu gur
chombhlion.

Coimhlinti Leasa agus an tAcht
um Eitic in Oifigi Poibli, 1995

D’fhorbair an Ghniomhaireacht Beartas Coimhlint
Leasa in 2016, toisc go bhfuil feidhm ag an Acht um
Eitic in Oifigf Poibli, 1995 ar an nGnfomhaireacht.
Cuimsfodh é sin sa bheartas agus nés imeachta
foriomlan ar glacadh leo chun Coimhlintf Leasa a
bhainistiu. De réir an Achta um Eitic in Oifigi Poibli,
1995, nuair a éilitear é, chomhlanaigh comhaltaf
Boird agus lucht Ardbhainistiochta raitis leasa de
réir fhordlacha an Achta. Ta nésanna imeachta i
bhfeidhm ionas gur féidir le comhaltai Boird leasanna
a nochtadh nuair is ga.

An tAcht um Shaorail Faisnéise, 2014

Thainig an Ghniomhaireacht faoi fhordlacha an Achta
um Shaorail Faisnéise 2014 an 14 Aibredn 2015.

Gniomhaireacht Tithiocht



Fuaireamar 11 iarratas um Shaorail Faisnéise in 2017.
Thainig ar Scéim Foilsithe i bhfeidhm in 2016 agus

ta si ar fail ar ar suiomh gréasain. Ni bhfuarthas aon
iarratas in 2017 faoi na rialachain maidir le Rochtain ar
Fhaisnéis faoin gComhshaol.

Na hAchtanna um Chosaint Sonrai,
1988 agus 2003

Is rialaitheoir sonrai agus proisedlai sonraf claraithe

i an Ghniomhaireacht faoi na hAchtanna um
Chosaint Sonrai. Feidhmionn an Ghniomhaireacht
de réir Beartas Cosanta Sonrafi foirmiuil. Tiocfaidh

an Rialachan Ginearélta maidir le Cosaint Sonraf i
bhfeidhm an 25 Bealtaine 2018, in ait an chreata
reatha um chosaint sonraf faoi Threoir an Aontais
Eorpaigh um Chosaint Sonral. Ta an Ghniomhaireacht
Tithfochta ag ullmhu don déta forfheidhmithe tri
anailis a dhéanamh ar na struchtuir agus proisis ata i
bhfeidhm chun sonrai pearsanta a chosaint.

An tAcht um Nochtadh Cosanta, 2014

Eilitear faoin Acht um Nochtadh Cosanta, 2014, ar
gach comhlacht poibli nésanna imeachta a bhunu
agus a chothabhail chun dul i ngleic le nochtadh
cosanta agus faisnéis a thabhairt d'fhostaithe i
scribhinn faoi na ndsanna imeachta sin. Ta na nésanna
imeachta sin i bhfeidhm ag an nGniomhaireacht.

| rith 2017, ni dhearna aon fhostai de chuid na
Gniomhaireachta aon nochtadh cosanta de réir
théarmai na reachtalochta.

Canachas

Deimhnionn an Ghniomhaireacht go bhfuil

si ag comhlionadh na ndlithe canachais. Ta

nésanna imeachta i bhfeidhm chun a chinntid go
gcomhlionann an Bord go sarmhaith a oibleagaidi faoi
dhlithe cadnach agus go n-foctar na dliteanais chanach
ar fad faoi na dataf dlite dbhartha.

An Bord Réitigh Pirite

Is ¢ an Bord Réitigh Pirite (PRB) struchtur rialaithe
na Scéime Leasuchain Pirite agus feidhmionn sé

go neamhspledch ar Bhord na Gniomhaireachta
Tithiochta. Ceapann an tAire Tithiochta, Pleanala

agus Rialtais Aititil an PRB. Bunaiodh an Bord i
ndiaidh thosach feidhme an Achta um Réiteach Pirite,
2013 an 10 Eanair 2014, chun scéim a dhéanamh

le haghaidh damadiste ar theaghaisi dirithe a leasu,
damaiste a tharla de bharr aistrid cothroménach
piriteach, agus chun maoirsit a dhéanamh ar churi
bhfeidhm éifeachtach chlar na n-oibreacha leasachain
le haghaidh teaghaisi a bhfuil pirit iontu. Stidrann

an Cathaoirleach Jack Keyes an Bord, i gcomhar

leis na feidhmeanna feidhmidchdin a dhéanann an
Bainisteoir Ginearalta Aidan O’Connor.

Forordaionn an tAcht um Réiteach Pirite, 2013 don
Ghniomhaireacht Tithiochta an scéim leastchain a
chur i bhfeidhm thar ceann an Bhoird Réitigh Pirite.
Is f an Ghniomhaireacht Tithiochta an comhlacht

a sholathraionn feidhmildchan don Bhord trf
bhainistiocht airgeadais, agus roinnt acmhainni.

Ta an Ghniomhaireacht Tithiochta freagrach as an
Scéim Leasuchain Pirite a chur i bhfeidhm.

Ballraiocht agus Tailli Boird

Comhalta Tailli Speansais
Boird 2017 2017
Jack Keyes 4,489 2,674
Caroline Gill 4,000 Nialas
Alex Flood 2,200 Nialas
Sean Balfe* Nialas Nialas
Derek Sinnott* Nialas 1,289

*Ni bhfuair beirt chomhaltaf tdille Boird faoin
bprionsabal ‘Duine Amhdin, Tuarastal Amhdin!

Faoin Acht um Réiteach Pirite, 2013, forordaitear
don PRB tuarascail bhliantuil a chur faoi bhrdid an
Aire trath nach déanai na an 30 Meitheamh gach
bliain, ina dtugtar breac-chuntas ar fheidhmiocht
a fheidhmeanna faoin Acht. Ta gnéithe airgeadais
an PRB san aireamh go foirmiuil i raitis airgeadais
bhliantula na Gniomhaireachta Tithiochta.
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An t-abhar ba mhé béime ag Comhdhail Bhliantuil na
Gniomhaireachta Tithiochta 2017 i bPairc an Chrécaigh
an 27 Meitheamh 2017 ab ea Future Proofing Housing:
Sustainable and Affordable Homes. Ba i Terry Prone

a rinne cathaoirleacht ar phlé briomhar i measc
painéal daoine. Sa phictiur: Terry Prone, An Dr Brian
Hughes (DIT), Conor Skehan (iar-Chathaoirleach na
Gniomhaireachta Tithiochta) agus Eoghan Murphy
T.D., an tAire Tithiochta, Pleanéla agus Rialtais Aitiuil.
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Raitis airgeadais

Raiteas ar Rialu Inmheanach

Raon Freagrachta

Thar ceann na Gniomhaireachta Tithiochta, aithnim an
fhreagracht atd ar an mBord as a chinntii go ndéantar
coras éifeachtach rialaithe inmheanaigh a chothabhail
agus a oibriu. Cuireann an fhreagracht sin ceanglais
an Choid Cleachtais um Rialachas Comhlachtaf Stait
(2016) san aireamh.

Cuspoir an Chorais Rialaithe
Inmheanaigh

Ceaptar an coras rialaithe inmheanaigh chun riosca a
bhainistiu ar leibhéal inghlactha, seachas deireadh a
chur leis ar fad. Ni féidir leis an gcéras ach deimhnit
réasunta agus ni deimhnid iomlan a sholathar go
gcosnaitear sbcmhainni, go n-Udaraftear agus go
ndéantar taifeadadh ceart ar idirbhearta, agus go
seachnaitear earraidi dbhartha né neamhrialtachtai n6
go n-aimseofaf iad laistigh de thréimhse thrathuil.

Ta an coras rialaithe inmhednaigh, a thagann leis

an treoir a d'eisigh an Roinn Caiteachais Phoibli
agus Athchoirithe, i bhfeidhm sa Ghniomhaireacht
Tithiochta don bhliain dar crioch an 31 Nollaig 2017
agus suas go dti data faofa na réiteas airgeadais.

An Cumas Dul i nGleic le Riosca

Ta Coiste Iniuchoireachta agus Riosca ag an
nGniomhaireacht Tithiochta ar a bhfuil tridr comhaltaf
Boird agus comhalta seachtrach amhain, ag a bhfuil
saineolas airgeadais agus inidchdireachta, agus
feidhmfonn duine acu mar an Cathaoirleach. Thainig
an Coiste le chéile cuig huaire in 2017. Bhunaigh

an Ghniomhaireacht Tithfochta feidhm inidchta
inmheénaigh freisin ag a bhfuil déthain acmhainni
agus a thugann faoi chlér oibre a chomhaontaitear
leis an gCoiste.

D'fhorbair an Coiste beartas bainistiochta riosca ina
leagtar amach a fhonn riosca, na proisis bainistiochta
riosca ata i bhfeidhm agus sonrai faoi réil agus
freagrachtaf na foirne a bhaineann le cursaf riosca.
Eisiodh an beartas don fhoireann ar fad a chaithfidh
oibriu laistigh de raon feidhme bheartais bainistiochta
riosca na Gniomhaireachta Tithiochta, chun an lucht
bainistiochta a chur ar an airdeall faoi rioscai agus laigf
rialaithe atd ag teacht chun cinn agus freagracht a
ghlacadh as rioscaf agus rialuithe ina réimse oibre féin.

Creat Riosca agus Rialaithe

Chuir an Ghniomhaireacht Tithiochta céras
bainistiochta riosca i bhfeidhm ina sainaithnitear
agus ina dtuairiscitear na priomhrioscaf agus na
gnfomhartha bainistiochta ata ar bun chun aghaidh a
thabhairt ar na rioscaf sin agus, a mhéad is indéanta,
na rioscal a mhaolu.
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05 Raitis airgeadais / ar lean

Ta clar riosca in Usaid ina sainaithnitear na
priomhrioscai atd os comhair na Gniomhaireachta
Tithiochta agus rinneadh na rioscai sin a shainaithint,
a mheas agus a ghradu de réir a suntasachta.
Athbhreithnionn agus nuashonraionn an Coiste

an clar go bliantuil agus nuair a athraionn rioscal.
Uséidtear torthal na measunuithe sin chun acmhainni
a phleanail agus a leithdhéileadh chun a chinntit go
mbainistitear rioscal go leibhéal inghlactha.

Tugtar mionsonrai sa chlar rioscaf faoi na rialuithe
agus gniomhartha a theastafonn chun rioscaf a
mhaolu agus faoi na comhaltai foirne sonracha ata
freagrach as na rialuithe a oibrid. Deimhnim go bhfuil
timpeallacht rialaithe i bhfeidhm a bhfuil na gnéithe
seo a leanas mar chuid di:

B tuairisciodh na gnathaimh le haghaidh na
bpriomhphrdéiseas gno ar fad,

B sannadh freagrachtaf airgeadais ag leibhéal
bainistiochta le cuntasacht chomhfhreagrach,

W t& cbras buiséadaithe iomchui le buiséad
bliantuil ann a choinnionn an lucht bainistithe
sinsearach (agus an Bord) faoi athbhreithniu,

B t3 corais ann ata dirithe ar shlandail na gcdras
teicneolaiocht faisnéise agus cumarsaide a
chinntiu.

Monatdireacht agus
Athbhreithniu Leanunach

Bunaiodh nésanna imeachta foirmidla chun
monatdireacht a dhéanamh ar phroisis rialaithe

agus cuireadh easnaimh rialuithe in il déibh siud
atd freagrach as gniomh ceartaitheach a dhéanamh
agus don lucht bainistiochta agus don Bhord, nuair is
abhartha, go trathuil. Deimhnim go bhfuil na cérais

leanUnacha mhonatdireachta seo a leanas i bhfeidhm:

B sainaithniodh priomhrioscai agus rialuithe lena
mbaineann agus cuireadh proisis i bhfeidhm
chun monatoireacht a dhéanamh ar oibriu
na bpriomhrialuithe sin agus aon easnamh a
shainaithnitear a thuairisciu,

B bunaiodh socruithe tuairiscithe ag gach
leibhéal mar ar sannadh an fhreagracht as
bainistiu airgeadais, agus

B déanann an lucht ardbhainistiochta
athbhreithnithe rialta ar thuarascéalacha
bliantula agus tréimhsiula feidhmiochta agus
airgeadais a léirfonn feidhmiocht i gcomparaid
le buiséid/réamh-mheastachain.

Sainaithniodh i dtuarascalacha leis an Iniichdireacht
Inmhednach in 2017 go raibh laigi i rialuithe

ar an bpréiseas fala agus diolta tithiochta agus
teicneolaiocht faisnéise.

B Fdil agus diol tithiochta — tuairisciodh i
dtuarascail na hinitchdéireachta Inmheanaf nach
raibh doéthain plé idir an Ghniomhaireacht agus
na AHBanna sula bhfuarthas réadmhaoine ar a
son. Ina theannta sin, tuairisciodh sa tuarascail
nach ndearna luachalai neamhspleach na
luachalacha i gcénai. Rinneadh roinnt moltai
chun feabhais sa tuarascail, agus ghlac an
Ghniomhaireacht leo ar fad.

B Teicneolaiocht faisnéise — Cuireadh tuarascail
iniuchoireachta inmheanafi i gcrich in 2017 inar
tarraingiodh anuas roinnt dbhair imni maidir le
bainistiocht ar rochtain Usaideora agus slandail
fhisicidil cérais teicneolafocht faisnéise chomh
maith le rialuithe timpeallachta i seomra na
bhfreastalaithe. Ta an Ghniomhaireacht ag
oibrit chun na moltai chun feabhais ar fad sa
tuarascail inidchoireachta inmheanai a chur i
bhfeidhm.

Solathar

Deimhnim go bhfuil ndsanna imeachta i bhfeidhm

ag an nGniomhaireacht Tithfochta chun comhlionadh
na rialacha agus na dtreoirlinte reatha soldthair a
chinntiu. Tarraingftear aird faoi fhadhbanna rialaithe
inmhednaigh thios ar abhar a thainig chun cinn maidir
le rialuithe ar sholathar.

Athbhreithniu ar Eifeachtacht

Deimhnim go bhfuil nésanna imeachta i

bhfeidhm ag an nGnfomhaireacht Tithiochta chun
monatdireacht a dhéanambh ar éifeachtacht a
ndsanna imeachta bainistiochta riosca agus rialaithe.
Maidir le monatodireacht agus athbhreithnid na
Gniomhaireachta Tithiochta ar éifeachtacht an

Gniomhaireacht Tithiocht



chorais rialaithe inmhedanaigh, tarraingionn sé ar
obair na n-inidchdirf inmhednacha agus seachtracha,
ar obair an Choiste Initchdireachta agus Riosca a
dhéanann maoirseacht ar obair na n-inidchdéirf, agus
an ardbhainistiocht laistigh den Ghniomhaireacht
Tithiochta atd freagrach as an gcreat rialaithe
inmhednaigh a fhorbairt agus a chothabhail.
Deimhnim gur thug an Bord faoi athbhreithniu
bliantuil ar éifeachtacht na rialuithe inmhednacha le
haghaidh 2017.

Fadhbanna Rialaithe Inmheanaigh

Maidir leis an Solathar in 2017, tabhaiodh caiteachas
€1.246m ar earraf agus seirbhisi nuair nar chomhlion
na nésanna imeachta a Usadideadh na treoirlinte
soldthair. Bhain na seirbhisi a Usdideadh le seirbhisi dli,
arachas agus acmhainnf sealadacha.

Maidir leis na Seirbhisi DIi, shainaithin an
Ghniomhaireacht gur gha seirbhisi tiolactha a fhostu
i 1ar 2015. Theastaigh sé sin chun réadmhaoine

a cheannach le husaid mar thithiocht shdisialta,

a cheannédh Udaréis Aitiula go direach no a
cheannodh an Ghniomhaireacht le diol ansin

le Comhlachtai Tithiochta Faofa. Phléigh an
Ghniomhaireacht é sin leis an Oifig um Sholathar
Rialtais, agus deimhniodh go raibh an Oifig ag bunu
creat seirbhisi dli. Dheimhnigh an Ghniomhaireacht
go n-Usaidfeadh si an creat sin nuair a bhunofai é.
Ach nior bunaiodh an creat faocin am ar theastaigh
na seirbhisi én nGniomhaireacht agus ni raibh

sé i bhfeidhm go dti mi na Nollag 2016. Thug an
Ghniomhaireacht faoi phroiseas tairisceana srianta
mar bheart eatramhach. Fuair an Ghniomhaireacht
seirbhisi dIf & Chreat na hOifige um Sholathar Rialtais
6 shin. Ach bhi costais na gceannachan fos i gceist
in 2016 agus in 2017. Blionann iad sin agus €374,679
agus €343,597 do dha ghndlacht dli.

Maidir le costais arachais, bhain sé sin go priomha le
harachas ar réadmhaoine a ceannaiodh faoin gClar
Fala Tithiochta. Nf raibh sé i gceist go mbeadh na
réadmhaoine sin faoi Uinéireacht na Gniomhaireachta
ar feadh tréimhsi fada. Ach bhi moill shuntasach ar

na réadmhaoine sin a dhiol le Comhlachtaf Tithiochta
Faofa, agus da réir sin thabhaigh an Ghniomhaireacht

costais nach rabhthas ag suil leo agus ni raibh déthain
ama ann chun tabhairt faoi phréiseas solathair.
Chosain arachas ar an iomlan €269,189, a raibh taille
choimisitinaithe €59,898 san direamh ann, ar an
nGniomhaireacht in 2017.

D'fhostaigh an Ghniomhaireacht seirbhisi saineolaithe
réadmhaoine freisin chun punanna réadmhaoine a
aimsiu faoin gClar Fala. Ba é €136,735 an costas iomlan
airsinin 2017.

Bhain an chatagoir dheireanach caiteachais leis

na costais a bhaineann le hacmhainni a fhostu tri
ghnolacht earcaiochta. Lorg an Ghniomhaireacht
costais agus acmhainni 6 roinnt gnélachtaf
earcalochta le haghaidh acmhainni gearrthéarmacha
ar dtus, ach coinniodh na hacmhainni ar feadh
tréimhse nios faide i roinnt cdsanna. B'ionann costais
an ghnolachta earcaiochta agus €122,264, agus
bhain €21,396 de sin leis an tdille earcalochta agus
riarachain.

Maidir leis na feabhsuchain fhoriomldna ar an solathar
sa Ghniomhaireacht, tugadh faoi na bearta seo a leanas
chun na mireanna sin a fheabhsd agus a chinntit go
gcombhliontar na treoirlinte solathair nios fearr:

B Dréachtaiodh Plean Solathair Chorparaidigh
ina bhfuil plean solathair oibriochta bliantuil.
Nuashonraigh an Ghniomhaireacht Tithiochta
na beartais agus nésanna imeachta solathair
ar fad de réir na treorach is deireanaf én Roinn
Airgeadais. Cuimsitear sa phlean sin an ga
atd le harachas, saineolas réadmhaoine agus
acmhainnf a fhail de réir na treorach agus
rialachan solathair;

B Ina dhiaidh sin, tugadh faoi oilidint foirne chun
tuiscint agus feasacht ar cheanglais solathair ar
fud na Gniomhaireachta Tithiochta a fheabhsu.

B Rinneadh Teimpléid Chaighdednacha a lard le
haghaidh gach céime de na prdisis solathair.

Michael Carey
An Cathaoirleach

Data: 26 Meitheamh 2018
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05 Raitis airgeadais / ar lean

An tArd-Reachtaire Cuntas agus Ciste

Tuairisc le cur faoi bhraid Thithe an Oireachtais
An Ghniomhaireacht um Thithiocht agus

Pobail Inbhuanaithe

Tuairim faoi na raitis airgeadais

Ta inidchadh déanta agam ar rditis airgeadais

na Gniomhaireachta um Thithiocht agus Pobail
Inbhuanaithe don bhliain dar crioch an 31 Nollaig 2017
mar a éilitear faoi alt 11 den Ordu fan nGniomhaireacht
um Thithiocht agus Pobail Inbhuanaithe (Bunu),

2012 agus Alt 25 den Acht um Réiteach Pirite, 2013.
Cuimsitear sna raitis airgeadais

B an rditeas ar ioncam agus caiteachas
an raiteas ar ioncam cuimsitheach
an raiteas ar staid an airgeadais

an raiteas ar athruithe ar chothromas
an raiteas ar shreabhadh airgid agus

na noétai gaolmhara, lena n-airitear achoimre
ar na beartais shuntasacha chuntasaiochta.

I mo thuairim, tugann an rditis airgeadais léargas
firinneach cdir ar shocmhainni, ar dhliteanais agus ar
staid airgeadais na Gniomhaireachta um Thithiocht
agus Pobail Inbhuanaithe amhail an 31 Nollaig 2017
agus ar a ioncam agus caiteachas do 2017 de réir an
Chaighdedin Tuairiscithe Airgeadais (FRS) 102 -

An Caighdedn Tuairiscithe Airgeadais atd i bhfeidhm
sa Riocht Aontaithe agus i bPoblacht na hEireann.

Bunus na tuairime

Thug mé faoi m'initichadh ar na réitis airgeadais

de réir na gCaighdedn Idirnaisiunta ar Iniichadh
(ISAnna), mar a fheidhmionn Eagraiocht Idirndisiunta
na nArd-Institididi Inidchoireachta iad. Déantar cur
sfos ar mo chuid freagrachtai faoi na caighdedin sin
san aguisin leis an tuairisc seo. Ta mé neamhspleach
ar an nGniomhaireacht um Thithiocht agus Pobail

Inbhuanaithe agus chomhlion mé mo fhreagrachtai
eiticitla eile de réir na gcaighdean.

Creidim gur leor agus gur iomchui an fhianaise inidichta
a fuair mé chun bunus a thabhairt do mo thuairim.

Tuairisc ar fhaisnéis seachas na raitis
airgeadais, agus ar abhar eile

Chuir an Ghniomhaireacht um Thithiocht agus Pobail
Inbhuanaithe faisnéis dirithe eile i Idthair i dteannta

na raiteas airgeadais. Cuimsitear ansin an tuarascail
bhliantuil, lena n-airftear an raiteas rialachais agus
tuarascail na gcomhaltai Boird, agus an raiteas ar

riald inmhednach. Déantar cur sfos san aguisin leis an
tuairisc seo ar mo chuid freagrachtai maidir le tuairisciu
ar fhaisnéis da leithéid, agus ar dbhar airithe eile a
dtuairiscim orthu mar eisceacht.

Neamhchomhlionadh rialacha
solathair

Tarraingim aird ar an raiteas ar riald inmheénach a
nochtann cupla cas nar comhlionadh na treoirlinte

le haghaidh solathar poibli agus na bearta a ghlac an
Ghniomhaireacht chun aghaidh a thabhairt ar an gcas.

NAzo N\«.Cwl\.

Seamus McCarthy
An tArd-Reachtaire Cuntas agus Ciste

29 Meitheamh 2018
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An Dr Nessa Winston (UCD), an Dr Jesper Ole Jensen (Ollscoil
Aalborg, An Danmhairg), An Dr Montserrat Pareja-Eastaway
(Ollscoil Barcelona, An Spdinn), An tOllamh Glen Bramley (Ollscoil
Heriot Watt, Albain) agus an Dr Ivan Tosics (Metropolitan Research
Institute, An Ungair) ag an seiminedr ar Sustainable Communities
& Urban Housing: A comparative European Perspective a reachtail
an Ghniomhaireacht an 2 Meitheamh, 2017.
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05 Raitis airgeadais / ar lean

Aguisin leis an tuairisc

Freagrachtai na gcomhaltai Boird

Leagtar amach freagrachtai na gcomhaltaf Boird sa
raiteas rialachais agus i dtuarascail na gcomhaltaf Boird.
Ta na comhaltai Boird freagrach as

B ullmhu na raiteas airgeadais i bhfoirm
a fhorordaftear faoi alt 11 den Ordu fan
nGniomhaireacht um Thithiocht agus Pobail
Inbhuanaithe (Bunu), 2012 agus Alt 25 den Acht
um Réiteach Pirite, 2013

B a chinntid go dtugann na rditis airgeadais |éargas
firinneach cdir de réir FRS102

M rialtacht na n-idirbheart a chinntid

B measunu a dhéanamh an bhfuil Usdid bhonn an
ghnothais leantaigh sa chuntasaiocht iomchui,
agus

B cibé rialt inmheanach a chinneann siad ata ag
teastail chun gur féidir raitis airgeadais a ullmhu
ata saor 6 mhirditeas dbhartha, cibé acu de bharr
calaoise n¢ earréide.

Freagrachtai an Ard-Reachtaire
Cuntas agus Ciste

Eilitear orm faoi alt 11 den Ordu fan nGniomhaireacht
um Thithiocht agus Pobail Inbhuanaithe (Bunu),

2012 agus Alt 25 den Acht um Réiteach Pirite,

2013 iniuchadh a dhéanamh ar rditis airgeadais

na Gniomhaireachta um Thithiocht agus Pobail
Inbhuanaithe agus tuairiscit ina leith sin do Thithe an
Oireachtais.

Is ¢ mo chuspdir agus an t-inidchadh ar bun dearbhu
réasunta a fhail go bhfuil na raitis airgeadais ar an
iomlan saor & mhiraiteas abhartha de bharr calaoise
né earrdide. Is leibhéal ard dearbhaithe é dearbhu
réasunta, ach ni chinntionn sé go dtabharfaidh an
t-inidchadh a dhéantar de réir na ISAnna mirditeas
dbhartha faoi deara i gconal mas ann dé. Féadfaidh
mirditis eascairt as calaois no earraid agus meastar
go bhfuil siad dbhartha da bhféadfaidis go réasunta,
astu féin no le chéile, tionchar a imirt ar chinntf
geilleagracha Usaideoiri ar bhonn na raiteas
airgeadais sin.

Mar chuid d'inidchadh de réir na ISAnna, Usaidim
breithitinas gairmidil agus coinnim amhras gairmiuil i
rith an inidchta. Da réir sin,

B sainaithnim agus déanaim measunu ar rioscaf
mhiraitis dbhartha ar na raitis airgeadais, cibé
mar gheall ar chalaois né earraid; ceapaim agus
tugaim faoi nésanna imeachta inidchdéireachta
a fhreagraionn do na rioscai sin; agus faighim
fianaise inidchta atéd leordhdthanach agus
iomchui chun bunus a thabhairt do mo thuairim.
Ta an riosca nach n-aimseofar miraiteas dbhartha
mar gheall ar chalaois nios airde na ceann mar
gheall ar earrdid, toisc go bhféadfadh go mbeadh
baint ag claonphdirteachas, brionny, abhar
a fhagail ar 1ar d'aon turas, miléirithe, nd sard
rialaithe inmhednaigh le calaois.

Il faighim tuiscint ar riald inmheédnach a bhaineann
leis an iniichadh chun nésanna imeachta
inilchta a cheapadh ata iomchui do na cuins,
ach ni chun tuairim a léirid ar éifeachtacht na
rialuithe inmhednacha.

B déanaim measunu ar chomh hiomchuf is at
na beartais chuntasaiochta a Usaidtear agus
ar chomh réasunta is atd na meastachain
chuntasaiochta agus an nochtadh lena
mbaineann.

B bainim tatal as ar chomh hiomchuiis ata sé bonn
an ghnothais leantaigh a Usdid sa chuntasalochta
agus, bunaithe ar an bhfianaise inidchta a
fuarthas, an bhfuil éiginnteacht dbhartha ann
maidir le himeachtai n¢ dalai a d'fhéadfadh
amhras suntasach a chruthd i leith chumas na
Gniomhaireachta um Thithiocht agus Pobail
Inbhuanaithe leanuint ar aghaidh mar ghnoéthas
leantach. Ma bhainim de thatal as go bhfuil
éiginnteacht dbhartha ann, éilitear orm aird a
tharraing i mo thuairisc ar an nochtadh lena
mbaineann sna raitis airgeadais né, mura bhfuil
an nochtadh sin leordhéthanach, mo thuairim
a athry. T& mo thatail bunaithe ar an bhfianaise
inidchta a fuarthas go data mo thuairisce. Ach
d'fhéadfadh imeachtaf né délai amach anseo
a chur faoi deara ar an nGniomhaireacht um
Thithfocht agus Pobail Inbhuanaithe gan leanuint
ar aghaidh mar ghnéthas leantach.

Gniomhaireacht Tithiocht



B déanaim measunu ar chur i lathair, struchtur
agus abhar foriomldn na raiteas airgeadais, lena
n-dirftear aon nochtadh, agus an léirflonn na
raitis airgeadais na hidirbhearta agus imeachtaf
bunusacha ar bhealach a chuireann faisnéis i
lathair go coir.

Bim i mbun cumarsaide leo siud ata freagrach as cursai
rialachais maidir le, i measc rudaf eile, raon feidhme
agus sceideal beartaithe an initchta agus torthaf
suntasacha inilichta, lena n-airitear aon easnaimh
shuntasacha sa riald inmheénach a shainaithnim i rith
m'inidchta

Faisnéis seachas na raitis airgeadais

Nf chuimsim mo thuairim ar na raitis airgeadais an
fhaisnéis eile a chuirtear i lathair sna raitis sin, agus ni
chuirim aon chinedl tatal dearbhaithe ina leith in iul.
Maidir le m'inidchadh ar na rditis airgeadais, éilitear
orm faoi na ISAnna an fhaisnéis eile a chuirtear i
lathair a Iéamh agus, d& réir sin, a mheas an bhfuil
an fhaisnéis eile neamhréireach go habhartha leis
na raitis airgeadais né le heolas a fhaightear i rith

an initchta, nd mas cosuil go ndearnadh miraiteas
abhartha ar bhealach ar bith eile. Ma bhainim de
thatal as an obair a dhéanamh go bhfuil mirditeas
abhartha ar an bhfaisnéis eile sin, éilitear orm € sin a
thuairisciu.

Tuairisciu ar abhar eile

Déantar m'inidchadh tri thagairt do na léirbhreithnithe
speisialta a bhaineann le comhlachtaf Stait maidir

lena mbainistiocht agus lena bhfeidhmiu. Tuairiscim
ma ta abhar abhartha eile ann maidir leis an gcaoi a
ndearnadh gné poibli.

Agus initchadh ar bun agam, féachaim le fianaise a
fhail ar rialtacht na n-idirbheart airgeadais. Tuairiscim
ma ta aon chas abhartha nar caitheadh airgead
poibli chun na gcrioch a bhii gceist nd nach raibh na
hidirbhearta de réir na n-Udaras a rialaionn iad.

Tuairiscim mar eisceacht freisin sa chas, i mo thuairim,

B nach bhfuair mé an fhaisnéis agus na minithe ar
fad a theastaigh uaim le haghaidh m'inidchta, né

B ndrleor na taifid chuntasafochta le go bhféadfai
na raitis airgeadais a inidchadh go réidh agus i
gceart, n6

B nil na rditis airgeadais ag teacht leis na taifid
chuntasaiochta.

Tuarascail Bhliantuil 2017
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05 Raitis airgeadais / ar lean

Raiteas ar loncam agus Caiteachas

Don bhliain dar crioch an 31 Nollaig 2017

loncam

Deontas Tithiochta agus Pobal Inbhuanaithe
Ciste Pirite
Leasuchan Pirite - loncam Eile

Notai

5.1
5.1
5.8

Foireann agus Seirbhisi a sholathraionn Homebond 5.9

loncam 6 Thailli

Aisghabhdil Fhine Gall

Aisghabhail Chostais Pha an National
Agency Limited (NBA)

Aisghabhéil Speansas 6 Chomhlachtai Stait
loncam Ciosa

Diol laithreain Chomhiomlanaithe Talin
loncam Eile

Us Taisce Infhaighte

Glan-Mhaoiniu larchurtha le haghaidh Pinsean

loncam lomlan
Aistriu 6 / (chuig) Culchisti Caipitil

Caiteachas
Costais Fostaiochta

Costais Riarachain Oifige

Téilli Dli agus Gairmiula

An Scéim LeasUchain Pirite

Tailli DIi agus Gairmiula - Fail réadmhaoine
Costais Fhine Gall

locaiocht leis an Statchiste

Foireann agus Seirbhisi Homebond
Dimheas

Costais Phinsean

An Ghniomhaireacht Naisiunta Foirgniochta
Solathar i gcomhair Drochfhiach
Caiteachas lomlan

Barrachas don bhliain

Building

5.2
54

5.3

5.4
5.5
5.6
5.7

2017
€

5,200,000
25,547,798
678,572
347,636
554,876
233,497

401,991
32,139
25,000
52,625

0

874,000

33,948,134

65,911

34,014,045

3,670,317
765,393
891,490

25,274,708
325,844
278,337
678,572
347,636
137,965
728,159

13,580

33,112,001

902,044

2016

4,069,000
26,999,642
317,400
348,228
671,082

290,541

187,274
11,726
248,000
90,800
58
484,000

33,717,751

38,518

33,756,269

3,088,288
747,105
916,549

26,518,953
325,043
317,400
348,228

48,950
350,818

(9,672)

32,651,662

1,104,607

Is cuid de na Raitis Airgeadais seo iad Noétai 1 go 24. D'fhaomh an bord na raitis airgeadais an 26

Meitheamh 2048

Michael Carey J

An Cathaoirleach
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Data: 26 Meitheamh 2018

1s shinigh an bheirt thiosluaite thar ceann an Bhoird iad:
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John O’ Connor
An Priomhoifigeach Feidhmitchain
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Raiteas ar loncam Cuimsitheach

Don bhliain dar crioch an 31 Nollaig 2017

Notai 2017 2016
€ €

Barrachas don bhliain 902,044 1,104,607
Gnoéthachan / (Caillteanas) Achtuireach ar
Dhliteanais Phinsean 15(b) (6,280,000) (781,000)
Maoiniu Pinsean larchurtha 15(c) 6,280,000 781,000
loncam Cuimsitheach lomlan don bhliain 902,044 1,104,607
Coigeartu don bhliain roimhe sin 4 - (257,076)

902,044 847,531

loncam Cuimsitheach lomlan Leasaithe

Is cuid de na Raitis Airgeadais seo iad Noétai 1 go 24. D’fhaomh an bord na raitis airgeadais an 26

itheamHm gus shinigh an bheirt thiosluaite thar ceann an Bhoird iad:

| dwﬁ cm? Olomn—
Michael Carey

John O’ Connor
An Cathaoirleach An Priomhoifigeach Feidhmiuchain

Data: 26 Meitheamh 2018
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05 Raitis airgeadais / ar lean

Raiteas ar Staid an Airgeadais amhail an 31

Nollaig 2017

Soécmhainni Seasta Inlaimhsithe

Daingneain, Fearais & Trealamh
Foirgnimh

Tailte Forbartha

Trealamh Riomhaireachta

So6cmhainni reatha
loncam fabhraithe

Fail Tithiochta — Taisci agus Stoc Tithe
le hAthdhiol

Suimeanna Infhaighte
Airgead sa Bhanc agus ar Laimh

Dliteanais Reatha
Suimeanna Inioctha

Glans6cmhainni Reatha

Sécmhainni lomlana ldide Dliteanais
Reatha

roimh Phinsin

Maoinit Pinsean larchurtha
Dliteanais Phinsean

Glansécmhainni

Caipiteal agus Culchisti
Ranniocaiocht Chaipitil
Maoiniu Fala Tithiochta
Cllchiste Caipitil
Cllchisti loncaim

Is cuid de
|thea h 0

Anow)

Michael Carey

An Cathaoirleach
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Data: 26 Meitheamh 2018

Notai

10
10
10
10

11
18

12
13

14

18
1.15

2017

75,437
64,844,915
580,541

14,837,337

80,338,230

(4,944,630)
75,393,600

9,867,000

(9,867,000)

70,357
4,860,033
1,441,319

113,148

81,878,457

81,878,457

1,944,145
71,795,160
5,043,538
3,095,614

81,878,457

O\

2016

120,412
9,952,025
3,547,537

2,369,478

15,989,452

(3,341,032)
12,648,420

14,499,189

2,713,000

(2,713,000)

itis Airgeadais seo iad Nétai 1 go 24. D’fhaomh an bord na raitis airgeadais an 26
agus shinigh an bheirt thiosluaite thar ceann an Bhqird iad:

John O’ Connor
An Priomhoifigeach Feidhmituchain

Gniombhaireacht Tithiocht

85,093
259,498
1,441,320
64,858

14,499,189

1,944,145
9,952,025

409,449
2,193,570

14,499,189



Raiteas ar Athruithe ar Chothromas

Culchisti Culchiste Tuilleamh Culchiste Culchiste lomlan
Ranniocaiocht Coinnithe Caipitil Fala
Chaipitil
ggf;a" an 1 Eanair 1,944,145 2,193,570 409,449 9,952,025 14,499,189
loncam cuimsitheach
don bhliain
Barrachas don bhliain - 902,044 - 61,843,135 62,745,179
Réadmhaoin a Fhail - - 4,700,000 - 4,700,000
Aistriu (chuig)/6n loncam - - (65,911) - (65,911)
loncam Cuimsitheach : 902,044 4,634,089 61843135 67,379,268
iomlan don bhliain
';‘(;T;a" an 31 Nollaig 1044145 3095614 5043538 71795160 81,878,457
Culchiste  p ieamh  Culchiste  Culchiste .
Ranniocaiocht . B . lomlan
o Coinnithe Caipitil Fala
Chaipitil
poohall an 1 Eanar 1,044,145 1,088,963 447,967 - 3,481,075
loncam cuimsitheach
don bhliain
Barrachas don bhliain - 1,104,607 - 9,952,025 11,056,632
plstid — {chuig)/on : - (38518) - (38518)
loncam Cuimsitheach
iomlan don bhliain - 1,104,607 (38,518) 9,952,025 11,018,114
28]25‘" an 31 Nollaig 1044145 2193570 409,449 9,952,025 14,499 189

Is cuid de na Raitis Airgeadais seo iad Noétai 1 go 24. D’tfhaomh an bord na raitis airgeadais an 26

Meitheamh 2018 agus shinigh an bheirt thiosluaite thar ceann an Bhoird iad:

] (o
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John O’ Connor
An Priomhoifigeach Feidhmituchain

Michael Carey
An Cathaoirleach

Data: 26 Meitheamh 2018
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05 Raitis airgeadais / ar lean

Raiteas ar Shreabhadh Airgid
Don bhliain dar crioch an 31 Nollaig 2017

46

Nétai 2017 2016
€ €

Réiteach Glanghluaiseachta don Bhliain
chuig Glan-insreabhadh Airgid 6 Ghniomhaiochtai
Oibriachain
Barrachas oibritichain don bhliain 902,044 1,104,607
Dimheas 10 137,965 48,950
Us Bainc Tuillte - (58)
Aistriu 6 / (chuig) Cuntas Caipitil 1.15 (65,911) (38,518)
Deontais Faighte don Chiste Imrothlach Tithiochta 18 66,788,975 9,952,025
Suimeanna foctha as Fail Réadmhaoine 18 (69,104,493) (9,952,025)
Sglm Fa|ghte as Diolachain, Cios agus Aisiocaiocht 18 9.265,763 i
Réadmhaoine
(Méadu) / Laghdu ar Shuimeanna Infhaighte 3,011,972 (2,496,744)
(Laghdu) / Méadi ar Shuimeanna Inioctha 1,603,598 (1,450,883)
Gnothach ar Dhiol Laithrean Comhiomlanaithe Talun 5.6 (25,000) -
Glan-airgid a gineadh 6 Ghniomhaiochtai Oibritichain 12,514,913 (2,832,646)
Raiteas ar Shreabhadh Airgid
G!anl-llnsq_aabhadh / (Ais-sreabhadh) Airgid 6 Ghniomhaiochtai 12,514.913 (2,832,646)
Oibritchain
Sreafai airgid 6 Ghniomhaiochtai Infheistiochta
Ceannach Sécmhainni Seasta Inlaimhsithe 10 (72,054) (10,432)
Diol Laithrean Comhiomlanaithe Talln 5.6 25,000 -
Glanairgead 6 ghniomhaiochtai maoinithe
Us Bainc Tuillte - 58
(Méadu) / Laghdu ar Airgead 12,467,859 (2,843,020)
Réiteach Glansreabhadh Airgid chuig Gluaiseacht i
nGlanchisti
Glanchisti amhail an 1 Eanair 2017 13 2,369,478 5,212,498
Glanchisti amhail an 31 Nollaig 2017 13 14,837,337 2,369,478
(Méadu) / Laghdu ar Airgead 12,467,859 (2,843,020)

i

Is I@Q@T - i@l‘ ' dais seo iad Nétai 1 go 24. D’fhaomh an bord na raitis airgeadais an 26

Meitheamh 2018 agus shinigh an bheirt thiosluaite thar ceann an Bhqird iad:

Michael Carey
An Cathaoirleach
Data: 26 Meitheamh 2018
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Noétai leis na Raitis Airgeadais
Don bhliain dar crioch an 31 Nollaig 2017

Beartais Chuntasaiochta

Leagtar amach thios an bunus cuntasaiochta agus na beartais shuntasacha chuntasaiochta ar ghlac
an Ghniomhaireacht leo. Cuireadh i bhfeidhm go seasmhach iad i rith na bliana agus don bhliain
roimhe sin.

Eolas Ginearalta

1.1

An Ghniomhaireacht Tithiochta a Bhunu

Bunaiodh an Ghniomhaireacht Tithiochta ar bhonn reachtuil an 1 Linasa 2012 faoin Ordu fan
nGniomhaireacht um Thithiocht agus Pobail Inbhuanaithe (Bunu), 2012. Is iad feidhmeanna
na Gniomhaireachta:

e seirbhisi roinnte agus larnacha; seirbhisi taighde, comhairle, faisnéise agus oiliuna;
seirbhisi sainchomhairliichain, teicnitla agus pleandla straitéisi; seirbhisi fala agus
gniomhaireachta

e ar iarratas an Aire, innéacsanna réadmhaoine cénaithe a ullmhu, a shealbhu, a
bhainistii agus a fhoilsiu, lena n-airitear innéacsanna maidir le diolachain tithiochta
conaithe agus ciosanna réadmhaoine cénaithe;

e athnuachan shéisialta agus gheilleagrach a eagri, a chomhordd agus a sholathar,
lena n-airitear talamh agus bonneagar a fhorbairt agus a fheabhsu; agus

e réiteach fadhbanna a bhaineann le forbairti tithiochta neamhchriochnaithe a
chomhordd, agus cur leis.

D’oibrigh an Ghniomhaireacht Tithiochta tri Housing and Sustainable Communities Limited
(HSC) ar feitheamh a bunu ar bhonn reachtuil. Aistriodh s6cmhainni agus dliteanais HSC
Limited chuig an nGniomhaireacht Tithiochta in 2013. Airiodh sna s6cmhainni a aistriodh
tailte forbartha (N6ta 10) agus tailte arna sealbhu faoin Scéim Chomhiomlanaithe Talun (Néta
10).

Feidhmeanna breise

An Bord Réitigh Pirite — Bunaiodh an Bord seo an 10 Eanair 2014 faoin Acht um Réiteach
Pirite, 2013. Is iad priomhfheidhmeanna na scéime scéim a bhunu le haghaidh leasuchan
pirite agus an scéim a chur i bhfeidhm agus a mhaoirsiu. Faoin Acht, is é rdl na
Gniomhaireachta Tithiochta an scéim a riaradh agus iocaiochtai a dhéanamh thar ceann an
Bhoird Réitigh Pirite. Aithnitear sna raitis airgeadais seo maoiniu a fuarthas 6n Roinn
Tithiochta, Pleanala agus Rialtais Aititil agus Caiteachas a tabhaiodh mar gheall ar an
leastchan pirite.

An Oifig Rialala le haghaidh Comhlachtai Tithiochta Faofa — O 2014 i leith, ta4 an
Ghniomhaireacht Tithiochta freagrach, ar bhonn eatramhach, as Comhlachtai Tithiochta
Faofa (AHBanna) a rialail. Bhunaigh an Ghniomhaireacht Tithiochta Oifig Rialala chun tacu
leis an obair sin agus tuairiscionn si do Choiste Rialala eatramhach a cheapann an tAire. T4
rialdil na hearnala bunaithe ar Chéd Rialadla Deonai: Building for the Future, A Voluntary
Regulation Code for Approved Housing Bodies in Ireland.

Cabhru le hudarais aitiGla tithiocht a cheannach — O mhi IGil 2015, ceannaionn an

Ghniomhaireacht Tithiochta tithe 6 ghlacadoiri/leachtaitheoiri freisin thar ceann Gdarais
aitidla. Feic Nota 17.
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An Ghniomhaireacht Tithiochta a Bhunu (ar lean)

Plean Gniomhaiochta maidir le Tithiocht agus Easpa Didine

Cuireadh de churam ar an nGniomhaireacht Tithiochta tithiocht fholamh a fhail le husaid mar
thithiocht shoisialta faoin bPlean Gniomhaiochta maidir le Tithiocht agus Easpa Didine. Is é
rol na Gniomhaireachta chuige sin plé le bainc, infheisteoiri agus uinéiri féideartha eile cupla
punann réadmhaoine chun réadmhaoine a fhail ar bhonn naisiunta. Faigheann an
Ghniomhaireacht maoinia 6n Roinn Tithiochta, Pleanala agus Rialtais Aitiail faoin bplean
gniomhaiochtai maidir le tithiocht agus easpa didine.

Tugtar an maoiniu tri dheontas imrothlach suas le €76 milliin a chuireann ar chumas na
Gniomhaireachta réadmhaoine gan chénai a cheannach 6 bhainc, cisti infheistiochta agus
eile. Cuireadh tus leis an scéim go deireanach in 2016. Beartaitear go ndiolfar na
réadmhaoine a cheannaitear le comhlachtai tithiochta faofa go tapa. T4 sé i gceist ag an
nGniomhaireacht gan brabus n& caillteanas a dhéanamh ar an scéim agus riomhtar aon
ghluaiseachtai glan ar an gcuichiste ciste fala (N6ta 18)

Raiteas ar Chomhlionadh

Ulimhaiodh réitis airgeadais na Gniomhaireachta don bhliain dar crioch an 31 Nollaig 2017 de
réir FRS102, an caighdeéan tuairiscithe airgeadais ata i bhfeidhm sa Riocht Aontaithe agus in
Eirinn, a eisionn an Chomhairle um Thuairiscit Airgeadais (FRC), mar a fheidhmionn
Chartered Accountants Ireland iad.

Bunus an Ulimhuchain

Ullmhaiodh na raitis airgeadais faoin gcoinbhinsiin costais stairitil, ach amhain i gcas
s6cmhainni agus dliteanais airithe a thomhaistear ar a luach céir mar a mhinitear sna
beartais chuntasaiochta thios. Ta na raitis i bhfoirm a cheadaionn an tAire Caiteachais
Phoibli agus Athchéirithe, agus an tAire Tithiochta, Pleanala agus Rialtais Aititil.

Eilitear go n-Usaidfear meastachain chuntasaiochta chriticitla airithe nuair ata raitis
airgeadais & n-ullmha de réir FRS102. Eilitear freisin go n-Gsaidfeadh an lucht bainistiochta
breithilinas agus na beartais chuntasaiochta a gcur i bhfeidhm.

Gnothas Leantach

Ulimhaitear na raitis airgeadais ar bhonn an ghnothais leantaigh.

Beartas loncaim

Léirionn ioncam deontais na Roinne Tithiochta, Pleanala agus Rialtais Aitiail (DHPLG), tailli,
ioncam O chios agus aisghabhalacha eile a Usaidtear chun gniomhaiochtai na
Gniomhaireachta Tithiochta a mhaoinit agus i ag cabhrd leis an Roinn agus le hUdarais
Aititla beartais tithiochta a chur i bhfeidhm. Aithnitear loncam Deontais a fhaightear chun
gniomhaiochtai na Gniomhaireachta Tithiochta a mhaoinit ar bhonn admhélacha airgid.
Airleacann an Roinn Tithiochta, Pleanala agus Rialtais AitiGil (DHPLG) maoinii don
Ghniomhaireacht Tithiochta le haghaidh costas a thabhaionn si mar gheall ar an Scéim
Leasuchain Pirite. Aithnitear ioncam sna Raitis Airgeadais nuair a fhaightear é 6n Roinn.
Meaitseailtear ioncam a aithnitear sna raitis airgeadais leis an gcaiteachas a thabhaitear sa

Gniombhaireacht Tithiocht
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Beartas loncaim (ar lean)

tréimhse. Aithnionn an Ghniomhaireacht suim mar ioncam iarchurtha m4 tharraing si anuas
suimeanna sa bhreis ar chaiteachas.

Léirionn ioncam eile ar scéimeanna eile agus gniomhaireachtai le haghaidh tailli gairmiula oll-
ioncam ldide cain bhreisluacha ar obair a rinneadh sa tréimhse.

Aithnitear ioncam 6 thailli maidir le hobair a criochnaiodh, ach nar cuireadh sonrasc ina leith
fés. Riomhtar an luach bunaithe ar an am ar caitheadh ar thionscadail agus na speansais a
tabhaiodh mar gheall orthu. Aithnitear an tsuim até dlite mar ioncam fabhraithe agus airitear
mar shécmbhainn i.

Réadmhaoin, Gléasra agus Trealamh

Luaitear Gléasra agus Trealamh ar a gcostas luide dimheas carntha. Airitear le costas na
costais ar fad até inchurtha go direach chun an tsécmhainn a chur i mbail oibrithe d4 haséid
bheartaithe.

Foréiltear do dhimheas ar gach s6cmhainn sheasta inldimhsithe go cérasach, ar ratai a
riomhtar chun na costais luide luach measta iarmharach a dhiscriobh, le haghaidh gach
s6cmhainne thar a saolré mheasta Usaideach, mar seo a leanas:

Talamh Nialas

Foirgnimh - 2% de réir méid chothroim
Daingneain, fearais agus trealamh chothroim - 12.5% de réir méid
Trealamh Riomhaireachta chothroim - 20% de reir méid

Talamh Fhorbartha

Cheannaigh an National Building Agency Limited (NBA) agus Housing and Sustainable
Communities Limited (HSC Ltd) an talamh forbartha atd ag an nGniomhaireacht Tithiochta an
chéad la riamh le haghaidh cuspéiri forbartha amach anseo. Mar chuid den phréiseas
cuichairithe, aistriodh na sécmhainni sin chuig an nGniomhaireacht Tithiochta. Aistriodh iad
sin chuig an nGniomhaireacht Tithiochta in 2013 ar a luach ar an margadh oscailte. Ba € a
luach iomlan trath an aistrithe €1,441,247 (Nota 10). Leanann an Ghniomhaireacht Tithiochta
ag aithint na dtailte sin ar luach margaidh 2013.

Nil an talamh a forbairt faoi lathair. Tathar ag suil, sa chas go bhfuil an talamh sin feilinach
do thithiochta, biodh tithiocht shéisialta n6 cuspdiri tithiochta eile i gceist, go n-usaidfear
chuige sin i, ma theastaionn a leithéid sa cheantar. Chinnfi usaid fhéideartha aon cheann de
na laithredin sin i gcomhar leis an Roinn Tithiochta, Pleanala agus Rialtais Aitiuil.

An Scéim Chomhiomlanaithe Talun

Bunaiodh an scéim chomhiomlanaithe talun in 2010. Faoin scéim, d’fhéadfadh udarais aitiula,
ach taille ainmnituil a ioc, talamh forbartha conaithe, lenar bhain iasachtai 6én
nGniomhaireacht Airgeadais do Thithe a bhi fos le hioc, a aistrit chuig an nGniomhaireacht
Tithiochta. Cuireadh deireadh leis an scéim i mi na Nollag 2013 agus faoi sin bhi an Roinn tar
éis aistri 73 laithrean a fhaomhadh, lenar bhain 247 heictear. Ta an Ghniomhaireacht
Tithiochta freagrach as na tailte a aistriodh faoin scéim a bhainistit agus a chothabhail. Nil an
t-udaras ag an nGniomhaireacht Tithiochta laithrean a dhiuscairt na a fhorbairt gan cead Aire.

Nil an Ghniomhaireacht in ann luach iontaofa a sealuchais laithreain a riomh go dti go
gcriochnaitear a tograi le haghaidh Uséid na laithrean sa todhchai agus go bhfaightear cead
an Aire déibh. Da thoradh sin, coinnitear réadmhaoine a aistriodh chuig an nGniomhaireacht
Tithiochta faoin Scéim Chomhiomlanaithe Talun ar luach ainmniuil €1 in aghaidh an laithreain
aistrithe (Nota 10).
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An Scéim Chomhiomlanaithe Talun (ar lean)

Chuige seo, aistriodh 71 laithrean as an 73 chuig an nGniomhaireacht Tithiochta agus ta an
péire deiridh fos idir lAmha ag aturnaetha. | rith na bliana, diuscraiodh ceann amhain den 73
laithrean le haghaidh tithiochta. Lorg an Ghniomhaireacht Tithiochta 16 luachail mhargaidh ar
an 73 laithrean arna gcoinneail i rith na bliana. Nior criochnaiodh ach luachail amhain as na
16 cinn i rith na bliana (N6ta 10). Déanfaidh an Ghniomhaireacht Tithiochta athluachail ar na
tailte arna gcoinneail faoin Scéim Chomhiomlanaithe Talln nuair a chuirtear an Usaid sa
todhchai i gcrich agus nuair a cheadaionn an tAire i.

Suimeanna Infhaighte

Tomhaistear suimeanna infhaighte gearrthéarmacha ar a gcostas idirbhirt, Iide aon bhearnu.
Airgead agus Coibhéisi Airgid

Léiritear airgead le taisci le hinstititidi airgeadais.

Idirbhearta neamhairgid

Mar chuid de na comhaontuithe a rinneadh le trit pairtithe faoi chuarsai pirite, d’fhéadfadh an
Ghniomhaireacht seirbhisi nach n-iocfadh an Ghniomhaireacht astu a fhail é phairtithe da
leithéid. Aithnionn an Ghniomhaireacht seirbhisi da leithéid nuair a fhaightear iad mar ioncam
agus mar speansas.

Suimeanna Inioctha

Tomhaistear suimeanna inioctha gearrthéarmacha ar a gcostas idirbhirt. Tomhaistear
dliteanais airgeadais eile, iasachtai bainc ina measc, ar a luach cdir ar dtus, glan ar chostais
idirbhirt, agus tomhaistear iad ina dhiaidh sin ar a gcostas amudchta ag Usaid mhodh an uis
ghlain.

Sochair Scoir

Foraladh in Alt 7 (8) d’lonstraim Reachtuil Uimhir 264 de 2012 do bhunu scéim aoislitntais le
haghaidh na Gniomhaireachta. Feidhmionn an Ghniomhaireacht scéim sochair shainithe a
mhaoinitear ar bhonn ioc mar a théitear 6 airgead a thugann an Roinn Tithiochta, Pleanala
agus Rialtais Aitiuil agus 6 ranniocaiochtai a bhaintear as tuarastal foirne agus ball. Ta an
scéim a feidhmia ar bhonn riarachain ar feitheamh cead a fhail 6n Aire Tithiochta, Pleanala
agus Rialtais Aitiuil, agus toilit an Aire Caiteachais Phoibli agus Athchéirithe.

Feidhmionn an Ghniomhaireacht Tithiochta Scéim Aonair Pinsean na Seirbhisi Poibli (“an
Scéim Aonair”) freisin, scéim sochair shainithe do statseirbhisigh inphinsin a ceapadh ar an 1
Eanair 2013 n6 ina dhiaidh sin. loctar ranniocaiochtai bhaill na scéime aonair leis an Roinn
Caiteachais Phoibli agus Athchdirithe.

Léirionn costais phinsean sochair pinsean a thuill fostaithe, agus Iéiritear iad glan 6
ranniocaiochtai pinsean na foirne a iocann an Roinn Tithiochta, Pleanala agus Rialtais Aitidil.
Aithnitear suim a chomhfhreagraionn don mhuirear pinsean mar ioncam sa mhéid is gur féidir
€ a aisghabhail, agus déantar é a fhrithaireamh le deontais a fhaightear sa bhliain chun
iocaiochtai pinsean a ioc.
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Sochair Scoir (ar lean)

Léiritear gnothachain n6 caillteanais achtlireacha ar dhliteanais na scéime sa Raiteas ar
loncam Cuimsitheach, agus aithnitear coigearti comhfhreagrach sa tsuim ata in-aisghabhala
on Roinn Tithiochta, Pleanala agus Rialtais Aitiuil.

Léirionn na raitis airgeadais, ar luach coir, s6cmhainni agus dliteanais a eascraionn as
oibleagaidi pinsin na Gniomhaireachta Tithiochta agus aon mhaoinit lena mbaineann, agus
aithnitear na costais a bhaineann le sochair phinsin a sholathar sna tréimhsi cuntasaiochta a
dtuilleann fostaithe iad. Tomhaistear dliteanais na scéime sochair scoir ar bhonn achtdireach
leis an modh creidmheasa aonaid measta.

An Clar Fala Tithiochta

Caitear leis an deontas imrothlach €76 milliun (feic 1.1) mar mhaoiniu fadtéarmach agus
taispeantar i gCaipiteal agus Culchisti é. Déantar taisci a ioctar ar réadmhaoine a chuntas i
Sécmhainni Reatha agus déantar réadmhaoine a cheannaitear ach nach ndioltar n6 nach n-
aistritear a chuntas i Stoc tithiochta tithe ata le hathdhiol. Déantar speansais at4d neamh-
inghabhéla agus ioncam ciosa a fhaightear 6 cheann ar bith de na réadmhaoine fala a riomh
glan ar an gCuichiste Fala Tithiochta.

Cuntas Caipitil

Léirionn an cuntas caipitil an sciar ioncaim gan amuchadh a chuirtear i bhfeidhm chun
criocha caipitidla. Maoinitear sdcmhainni seasta as ioncam deontais agus amuchtar iad de
réir dimheasa.

Airgeadra
Is é an t-aonad airgeadra ina n-ainmnitear na raitis airgeadais an Euro.

Fardal

Fail Tithiochta — Taisci agus Stoc Tithe le hAthdhiol

Mar chuid den chiste tithiochta imrothlach €76m, faigheann an Ghniomhaireacht Tithiochta
tithe agus aistrionn si na réadmhaoine chuig Udarais Aititla agus Combhlachtai Tithiochta
Faofa ar a gcostas.

Riomhtar na suimeanna a choinnitear (N6ta 18) mar na taisci agus ceannachain
réadmhaoine le haon bhreiseanna le hoibreacha caipitil llide aon dilscairti n6 aisiocaiochtai i
rith na bliana.

Culchiste Ranniocaiocht Chaipitil

Baineann an ranniocaiocht chaipitil le haistrid na nglans6cmhainni 6 Housing and
Sustainable Communities Limited (HSC Ltd), an National Building Agency Limited (NBA)
agus Combhairle Contae Fhine Gal chuig an nGniomhaireacht Tithiochta ar chomaoin Nialais
in 2013. Rinneadh é sin ar threoir na Roinne Comhshaoil, Pobail agus Rialtais Aitidil
(DECLG), an Roinn Tithiochta, Pleanala agus Rialtais Aititil (DHPLG) anois.
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2.

Breithiunais ar bheartais chuntasaiochta a chur i bhfeidhm agus
priomhfhoinsi na héiginnteachta réamh-mheasta

Saolré Usaideach S6cmhainni Seasta Inlaimhsithe:

Cuimsionn s6cmhainni fadréimseacha Foirgnimh, daingnedin, fearais agus trealamh
riomhaireachta go priomha. Braitheann an taille bhliantuil dimheasa go priomha ar shaolré
mheasta gach cineail sbcmhainne agus, i gcuinsi airithe, ar mheastachain ar luachanna
iarmharacha. Athbhreithnionn an bord na saolréanna Usaideacha sin go rialta agus athraitear
iad mas ga chun cuinsi reatha a léirid. Nuair ata saolré usaideach a cinneadh, cuimhnionn an
bhainistiocht ar athri teicneolaiochta, patruin tomhaltéra, bail fhisicidil agus Gséid
gheilleagrach mheasta na s6cmhainni. D’fhéadfadh athruithe ar shaolréanna Usaideacha
tionchar suntasach a imirt ar an taille dimheasa don bhliain airgeadais.

Breithiunais agus Meastachain Chriticiula Chuntasaiochta

Eilitear ar an lucht bainistiocht, agus na raitis airgeadais & n-ullmha, breithitnais,
meastachain agus toimhdi a dhéanamh a théann i bhfeidhm ar na suimeanna a thuairiscitear
le haghaidh sécmhainni agus dliteanas amhail data an raitis ar staid an airgeadais agus na
suimeanna a thuairiscitear le haghaidh ioncam agus caiteachas i rith na bliana. Ach mar
gheall ar nadur an mheastachain, d’tfhéadfadh go mbeadh an-difriocht idir na torthai iarbhir
agus na meastachain sin. Bhi an tionchar is suntasai ar na suimeanna a aithnitear sna raitis
airgeadais ag na breithilnais seo a leanas.

Bearnui Réadmhaoine, Gléasra agus Trealaimh

Déantar athbhreithnit ar shécmhainni a bhionn faoi réir amuchadh le haghaidh bearnd nuair
a thugann imeachtai né athruithe ar chuinsi le fios go bhféadfadh nach mbeadh an tsuim
ghlanluacha in-aisghabhala. Aithnitear caillteanas bearnichain don tsuim da saraionn suim
ghlanluacha na s6cmhainne a méid in-aisghabhala. Is ionann méid in-aisghabhéla agus luach
c6ir sbcmhainne luide costais lena diol agus a luach Usaide, pé acu is mé6. Ar mhaithe le
bearnt a mheasunu, cuirtear socmhainni i ngrapai ag na leibhéil is isle da bhfuil sreafai airgid
inaitheanta ar leith (aonaid ginitna airgid). Athbhreithnitear sbcmhainni neamhairgeadais ar
tharla bearnu orthu le haghaidh aisiompu féideartha an bhearnaithe ar gach data tuairiscithe.

Dimheas agus Luachanna larmharacha

D’athbhreithnigh na Stiurthdiri saolréanna na s6cmhainni agus luachanna iarmharacha lena
mbaintear na n-aicmi sécmhainni seasta ar fad, agus go hairithe, saolré Uséideach
gheilleagrach agus luachanna iarmharacha daingnean agus fearas, agus bhain siad de thatal
as sin ar fad go bhfuil na saolréanna s6cmhainni agus na luachanna iarmharacha iomchui.

Oibleagaid Sochar Scoir

Déantar athbhreithnia blianttil, bunaithe ar na dalai reatha geilleagracha agus ar aon
athruithe abhartha ar théarmai agus coinniollacha na bpleananna pinsin agus iarscoir, ar na
toimhdi is bonn taca do na luachalacha achtuireacha d4 gcinntear na suimeanna a aithnitear
sha raitis airgeadais (lena n-airitear ratai lascaine, ratai méadaithe ar leibhéil chuitimh amach
anseo, ratai mortlaiochta agus ratai threochtai na gcostas curam slainte).

D’fhéadfadh siad seo a leanas tionchar a imirt ar na toimhdi:
(i) an rata lascaine, athruithe ar an rata toraidh ar bhannai corparaideacha

d’ardchaighdean
(i) leibhéil ctitimh sa todhchai, dalai mhargadh an tsaothair sa todhchai
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4.

5.1

5.2

Coigeartu don Bhliain roimhe sin

Athaicmiodh figidiri 6 thréimhsi roimhe seo chun go dtiocfaidis le cur i lathair na tréimhse
reatha.

| rith na bliana, rinneadh an t-athaicmil seo a leanas ar shécmhainni:

Talamh a choinnitear le haghaidh forbartha a athaicmiodh 6 shécmhainni reatha go
s6cmhainni neamhreatha.

An Scéim Chomhiomlanaithe Talin a athaicmiodh é shocmhainni reatha go s6cmhainni
neamhreatha.

loncam

Deontas 6n Oireachtas

Bunaiodh an Ghniomhaireacht Tithiochta go foirmidil ar bhonn reachtutil an 1 Linasa 2012 (an La
Bunaithe) faoin Ordd fan nGniomhaireacht um Thithiocht agus Pobail Inbhuanaithe (Bunu), 2012
(lonstraim Reachtuil Uimhir 264 de 2012), agus faigheann si maoiniu 6n Roinn Tithiochta, Pleanala
agus Rialtais Aitiil. Solathraionn an Roinn Tithiochta, Pleanala agus Rialtais AitiGil deontas stait
bliantdil don Ghniomhaireacht Tithiochta chun tacu leis an obair a dhéanann si.

Faigheann an Ghniomhaireacht Tithiochta maoini 6n Roinn Tithiochta, Pleanala agus Rialtais
Aititil mar seo a leanas:

(i) Deontas stait bliantuil don Ghniomhaireacht Tithiochta chun tacu leis an obair a dhéanann si.

(i) Maoinit mar go riarann an Ghniomhaireacht an Scéim Leasuchain Pirite thar ceann an Bhoird
Réitigh Pirite (feic Nota 1.1).

(iii) Clar Infheistiochta na Seirbhisi Uisce — scéimeanna mora uisce agus dramhuisce a sholathar
chun cuspdiri tAbhachtacha comhshaoil agus geilleagracha a chomhlionadh.

(iv) Taighde

Chomh maith leis sin, diarr an Roinn Tithiochta, Pleanala agus Rialtais Aititil ar an
nGniomhaireacht Tithiochta tabhairt faoi obair a bhi taobh amuigh den chomhaontu leibhéal
seirbhise, a thabhaigh costais bhreise. Comhaontaiodh aisghabhail na gcostas sin.

Deontais a fuarthas 6n Roinn Tithiochta, Pleanala agus Rialtais Aitiil Vota 34

2017 2016

€ €

Deontas (Fo-cheannteideal A.10.3.1 & A.10.3.2) 5,200,000 4,069,000
Pirit - an Bord Réitigh Pirite (Fo-cheannteideal A.10.5.1) 25,547,798 26,999,642
30,747,798 31,068,642

loncam 6 Thailli

Léirionn ioncam 6 thailli muirir ar chliaint (Udarais aititla né comhlachtai stéit eile) maidir le seirbhisi
ar thug an Ghniomhaireacht Tithiochta futhu, lena n-airitear seirbhisi taighde, seirbhisi ailtireachta,
seirbhisi suirbhéireachta cainniochta agus seirbhisi cigireachta. Airitear leis freisin loncam
Fabhraithe ar cuireadh sonraisc ina leith i rith na tréimhse (Noéta 11).

2017 2016
€ €
loncam 6 Thailli 554,876 671,082

Tuarascail Bhliantuil 2017
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5.3

54

5.5

5.6

54

Aisghabhail Chostais Pha an National Building Agency Limited (NBA)

Ta an National Building Agency Limited (NBA) a scor agus aistriodh a fhostaithe chuig comhlachtai
stait eile. Cuireadh athlonnu fhoireann an National Building Agency Limited (NBA) i gcrich in 2016.

2017 2016
€ €
Aisghabhail an National Building Agency Limited (NBA) - 290,541

Aisghabhail Speansas 6 Chomhlachtai Stait Eile

Baineann sé seo le mireanna éagsula ar nés costais pha foirne a bhi ar iasacht le comhlachtai stait
eile a aisghabhail agus costais oibre a rinneadh thar ceann comhlacht stait eile a aisghabhail.

2017 2016
€ €
Aisghabhail Speansas 6 Chombhlachtai Stait Eile** 401,991 187,274
Aisghabhail Fhine Gall 233,497 -
**Costais 2017: Tuarastal €369,755 agus Speansais
€32,236

loncam Ciosa

Cuimsionn loncam Ciosa cios a fuarthas mar gheall ar shécmhainni talin arna gcoinneail ag an
nGniomhaireacht Tithiochta.

2017 2016
€ €
loncam Ciosa 32,139 11,726

Diol Laithreain Chomhiomlanaithe Taldn

Baineann figiir 2016 go priomha le diuscairt cuid de laithrean Comhiomlanaithe Talun ag
Duntahane Road, Mainistir Fhear Mai, Contae Chorcai. D’iarr an Ghniomhaireacht Tithiochta go
gcoinneofai an t-airgead sin chun costais na slandala laithreain agus chothabhail na laithrean a
chludach. Baineann figiar 2017 le tailte a dioladh sa Ghleann, Contae Luimnigh.

2017 2016
€ €
Diolachan tailte 25,000 248,000

Gniombhaireacht Tithiocht
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5.7 loncam Eile

Faigheann an Ghniomhaireacht Tithiochta aisiocaiocht freisin ar chostais a tabhaiodh mar gheall ar

ghniomhaiochtai agus scéimeanna eile ar tugadh fathu i rith na bliana.

2017
€
A.4.4.1 Comhlachtai Tithiochta Faofa: Morgaiste go Cios 7,595
A.4.4.2 Udaras Attitil: Morgaiste go Cios 2,861
A.3.3.1 An Scéim locaiocht Cinaimh Tithiochta 16,329
A.5.4.1 Reatha - Di-instititidii — Daoine faoi mhichumas 10,070
A.3.1.2.1 Reatha - Léasu Fadtéarmach 3,198
Ranniocaiocht a fuarthas 6 rannphairti sa Scéim
Leasuchain Pirite 12,572
Ranniocaiocht 6 Homebond -
Aisghabhail tuarastail maidir le fostai ar iasacht i )
gcomhlacht stait
Eile -
52,625
5.8 Pirit Eile

1,000
52,289

30,083
7,428

90,800

Faoin Acht um Réiteach Pirite, 2013, ta sé d'oibleagaid ag an mBord Leasuchain Pirite na costais ar
fad, n6 cuid diobh, a bhaineann le teaghaisi a leasu a aisghabhail 6 aon phairti ag a bhfuil dliteanas
agus an cumas ioctha. In 2017, fuair an Ghniomhaireacht €678,572 san iomlan 6 na triu pairtithe sin
mar ranniocaiocht le costais phirite (2016 €317,400). focadh an t-airgead sin direach leis an Roinn

Tithiochta, Pleanala agus Rialtais Aitiil.

5.9 Homebond

In 2017, sholathair Homebond seirbhisi bainisteoir tionscadal chun roinnt tionscadail leasuchain pirite
a bhainistit. Is cuid de chomhaontu é sin ina solathraionn Homebond foireann agus seirbhisi dar
luach €2 mhilliun don Ghniomhaireacht. In 2017, measadh go raibh luach na foirne agus seirbhisi sin

a solathraiodh ag €347,636 (2016 €348,228).

Tuarascail Bhliantuil 2017
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(a)

(b)

(c)

(d)

(e)

®

(9)

56

Fostaithe agus Comhaltai Boird

2017 2016
€ €
Lion fostaithe
Ba € an meanlion fostaithe i rith na bliana: 55 47
Costais fostaiochta
P_a agus tuarastail - foireann na Gniomhaireachta 2674381 2.156,936
Tithiochta
P& agus tuarastail - foireann Pirite 676,066 480,669
P& agus tuarastail — foireann sannta NBA - 286,623
3,350,447 2,924,228
Taisteal agus Costais Foirne Eile 319,870 164,040
3,670,317 3,088,268

Asbhaint a Bhaineann le Pinsean
| rith na bliana asbhaineann asbhainti €145,841 a bhaineann le pinsean 6n bhfoireann agus iocadh
iad leis an Roinn Tithiochta, Pleanala agus Rialtais Aitidil.

Luachanna Saothair na gComhaltai Boird

Ni fhaigheann na comhaltai boird téilli as sui ar Bhord na Gniomhaireachta Tithiochta. Ba cheart a
thabhairt faoi deara gur iocadh €4,000, €2,200 agus €4,489 le Caroline Gill, Alex Flood agus Jack
Keyes faoi seach, comhaltai ar an mBord Leaslchain Pirite, as speansais in 2017. Is comhaltai den
PRB iad Derek Sinnott agus Sean Balfe freisin agus ni fhaigheann siad taille faoin bprionsabal
‘Duine Amhain, Tuarastal Amhain’.

Luach Saothair an Phriomhfheidhmeannaigh

Ba é €117,603 tuarastal an Phriomhfheidhmeannaigh agus méadaiodh é go €120,287 an 1 Aibrean
2017 faoin gcéad chéim d’athbhund na gciorruithe pa sealadacha faoi Chomhaontd Bhoéthar
Haddington. Ta pinsean an Phriomhfheidhmeannaigh ina chuid de scéim eiseamlaireach aoislilntais
shainithe na hearnédla poibli atd ag an nGniomhaireacht Tithiochta (lontralaithe nach bhfuil Nua —
roimh 2004) agus ni sharaionn a theidliochtai teidliochtai iontralaithe eile.

Sochair Foirceanta
Nior iocadh aon iocaiochtai foirceanta i rith na bliana.

Sochair Ghearrthéarmacha

Nior iocadh aon sochair ghearrthéarmacha ar nés ragoibre no liintas i rith na bliana

Gniombhaireacht Tithiocht
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(h)

Fostaithe agus Comhaltai Boird
An Priomhphearsanra Bainistiochta

Cuimsionn an priomhphearsanra bainistiochta sa Ghniomhaireacht Tithiochta na hoifigigh
shinsearacha, an Priomhoifigeach Feidhmilchain, na Priomhoifigigh, Priomhoifigeach Cunta agus
Oifigigh Feidhmiuchain Shinsearacha. Leagtar amach thios luach iomlan na sochar fostaithe le
haghaidh an phriomhphearsanra bainistiochta:

2017 2016

€ €

Tuarastal 537,360 500,573
Lidntais 0 0
Arachas Slainte 0 0
537,360 500,573

Ni airitear ansin luach na sochar pinsean a tuilleadh sa tréimhse. Is baill iad an priomhphearsanra
bainistiochta de scéim pinsean na Gniomhaireachta Tithiochta agus ni leathnaionn a dteidliochtai
ina leith sin thar théarmai na scéime eiseamlairi pinsean seirbhise.

Costais Riarachain

2017 2016

€ €

Cios Inioctha - 3,228
Ratai 35,243 35,313
Arachas 44,437 49,565
Solas agus Teas 18,225 18,018
Glanadh 20,224 21,656
Deisitichan agus Cothabhail 54,053 45,165
Priontail, Postas agus Staiseanoireacht 52,396 61,318
Cumarsaid 188,577 263,693
Teicneolaiocht Faisnéise Cumarsaide 196,166 136,450
Costais Aitribh 9,803 37,054
Muirir Bhainc 943 1,083
Costais Chruinnithe agus Chistine 69,735 35,199
Speansais Ghinearalta 4,783 3,864
Oiliint Udaréas Aitidil 522 526
Sintidis 35,087 10,556
Scolaireacht Foley / Tacaiocht Oideachais 35,199 24,417

765,393 747,105
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8 Tailli Dli agus Gairmiula

Costais Rialala agus Forbartha
Dli agus Gairmidil

Caiteachas Taighde

Faisnéis agus Oilitint Tithiochta
Cuntasaiocht

Iniuchéireacht Inmheanach
Initchoireacht

Luachalacha Talun agus Téilli DIi le haghaidh Bainistiocht
S6cmhainni

Fograiocht agus Seirbhisi DIi le haghaidh Udarais Aititla
Seicedlacha Creidmheasa Bhiur6 Creidmheasa na
hEireann agus Frithghealladh le haghaidh lasachtai
Solathair Tithiochta

Tionscadail

Pleanail Straitéiseach agus Cur i bhFeidhm
An  Coiste Inidchbireachta agus Riosca agus
Athbhreithnit Rialachais

9 Costais na Scéime Leasuchain Pirite

2017

€
125,399

8,552
320,516
2,542
24,592
18,734
34,000
52,548

16,616
189,886

43,456
15,006
39,643

891,490

2016
€

581,575
249,731

34,408
34,935
15,900

916,549

Riarann an Ghniomhaireacht an Scéim LeasUchain Pirite a thainig i bhfeidhm an 13 Feabhra 2014.
Suas go dti an 31 Nollaig 2017, rinne an Ghniomhaireacht iocaiochtai €64.2 millin faoin scéim.
Leagtar amach thios sonrai na n-iocaiochtai in 2016 agus in 2017. Leagtar amach i N6ta 19 sonrai

na gceanglas amach anseo faoin scéim.

Bainisteoiri Tionscadal Foirgniochta
Conraitheoiri Oibre

jocaiochtai le hUinéiri Ti

Dli agus Gairmidil

Costais ICT

Costais Riarachain Eile

Gniombhaireacht Tithiocht

2017

€
1,207,256
22,051,523
1,988,270
25,373

2,286

25,274,708

2016

€
950,771

23,677,415
1,818,504
32,547
1,684
38,032

26,518,953



Réadmhaoin, Gléasra
agus Trealamh

Costas

larmhéid tosaigh
amhail an 1 Eanair
2017

Breiseanna ag Costas

Diuscairt

larmhéid amhail an 31
Nollaig 2017

Dimheas

larmhéid tosaigh
amhail an 1 Eanair
2017

Dimheas don
Tréimhse

larmhéid amhail an 31
Nollaig 2017

Glanluach de réir na
Leabhar

Amhail an 31 Nollaig
2017

Amhail an 31 Nollaig
2016

Costas

larmhéid tosaigh
amhail an 1 Eanair
2016

Breiseanna ag Costas

larmhéid amhail an 31
Nollaig 2016

Dimheas

larmhéid tosaigh
amhail an 1 Eanair
2016

Dimheas don
Tréimhse

larmhéid amhail an 31
Nollaig 2016

Glanluach de réir na
Leabhar

Amhail an 31 Nollaig
2016

Amhail an 31 Nollaig
2015

Noétai leis na Raitis Airgeadais
Don bhliain dar crioch an 31 Nollaig 2017

Talamh Daingneain, Foirgnimh Trealamh lomlan
Forbartha Fearais agus Trealamh
Riomhaireachta

€ 3 3 € €
1,441,320 117,887 273,255 147,624 1,980,086
- - 4,700,000 72,054 4,772,054

(1) - - - (1)
1,441,319 117,887 4,973,255 219,678 6,752,139
- 32,794 13,757 82,766 129,317

- 14,736 99,465 23,764 37,965

- 47,530 113,222 106,530 267,282
1,441,319 70,357 4,860,033 113,148 6,484,857
1,441,320 85,093 259,498 64,858 1,850,769
€ € € € €
1,441,320 112,277 273,255 142,802 1,969,654
- 5,610 - 4,822 10,432
1,441,320 117,887 273,255 147,624 1,980,086
- 17,408 9,906 53,053 80,367

- 15,386 3,851 29,713 48,950

- 32,794 18,757 82,766 129,317
1,441,320 85,093 259,498 64,858 1,850,769
1,441,320 94,869 263,349 89,749 1,889,287
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Réadmhaoin, Gléasra agus Trealamh (ar lean)

Talamh Forbartha

Cuimsionn na tailte forbartha arna gcoinneéil ag an nGniomhaireacht Tithiochta ocht laithrean a aistriodh
on Housing and Sustainable Communities Limited (HSC Ltd) i rith 2013. B’ionann luach margaidh na dtailte
sin amhail an 6 Marta 2013 agus €736,822. Thug Sherry Fitzgerald Limited, Auctioneers and Valuers faoin
luachdil sin in 2013.Aistriodh cuig laithrean bhreise 6n National Building Agency Limited (NBA) go direach
chuig an nGniomhaireacht Tithiochta in 2013. B’ionann luach na dtailte sin amhail an 6 Marta 2013 agus
€741,501. Thug Sherry Fitzgerald Limited faoin luachail sin in 2013. Fabhraiodh costais diuscartha 5% de
luach margaidh na dtailte sin i gcuntas an NBA roimh an aistriu, a thug luach margaidh iarmharach
€704,426.

Tailte arna gCoinneail faoin Scéim Chomhiomlanaithe Talin 2017 2016

€ €
Tailte arna gcoinneail faoin Scéim Chomhiomlanaithe Talun 72 73
lomlan 72 73

Mar a dtugtar breac-chuntas air i N6ta 1.8 den bheartas cuntasaiochta, aithnitear tailte a aistriodh faoin
scéim chomhiomlanaithe talun ag luach ainmniuil €1 in aghaidh an laithreain aistrithe. Chuir an
Ghniomhaireacht Tithiochta tus i rith na bliana le proiseas athluachala na dTailte arna gcoinneail faoin
scéim. Nior criochnaiodh ach ceann amhain de na laithredin sa bhliain, agus bhi athluachail
€7,795,000 mar thoradh air.

| ndiaidh an talamh a aistri 6 na hudarais aititla, éilitear ar an nGniomhaireacht Tithiochta tuairisc a
ullmhd agus straitéis a chur i bhfeidhm le haghaidh bhainistiocht, Usaid agus fhorbairt ar deireadh na
talin sin, lena n-airitear luachail ma bheartaitear talamh a dhilscairt.

Gniomhaiocht Reatha:

Téa dha laithrean fés sa phroéiseas aistrithe chuig an nGniomhaireacht Tithiochta

Fuair dha laithrean cead Aire da ndilscairt

T4 ceithre laithrean curtha ar leataobh le haghaidh tionscadail Chomhphairtiochta Poibli Priobhaidi
Diuscraiodh laithrean amhain i rith na bliana ar €25,000; feic ioncam eile (N6ta 5.6)

Ta athluachail & déanamh ar 16 laithrean

Cuireadh an proéiseas luachala i gcrich ar laithrean amhain as na 16 laithrean i rith na bliana agus
rinneadh athluachail €7,795,000 air

Ta na laithreain eile le hathluachail sna blianta ina dhiaidh.

Foirgnimh a Fhail

D’aithin an Ghniomhaireacht Tithiochta fail a ceann-oifige ag a luach margaidh. Aistriodh an cheann-
oifig chuig an nGniomhaireacht Tithiochta ar chomaoin Nialais.

Gniombhaireacht Tithiocht
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11 loncam Fabhraithe

loncam Fabhraithe amhail an 1 Eanair

loncam ar cuireadh sonraisc ina leith go dti an 31 Nollaig
loncam 6 Thailli Néta 5.2

loncam Fabhraithe amhail an 31 Nollaig 2017

2017 2016

€ €
120,412 64,528
(599,851) (615,198)
554,876 671,082
75,437 120,412

Cuimsionn loncam Fabhraithe obair a rinneadh ach nar cuireadh sonraisc ina leith f6s mar

ioncam 6 thailli.

12 Suimeanna Infhaighte

Suimeanna Infhaighte Tradala
Suimeanna Infhaighte Eile
Réambhiocaiochtai

13 Airgead agus Coibhéisi Airgid

Airgead sa bhanc
Cuntas Taisce

Anailis ar Airgead agus Coibhéisi Airgid

Cisti Fala

Dliteanas Fhearchair (N6ta 14(b))

An Scéim Leasuchain Pirite

Airgead arna choinneail thar ceann Udarais Aititla (Nota
17)

Caipiteal Oibre na Gniomhaireachta Tithiochta

Tuarascail Bhliantuil 2017

2017 2016

€ €

489,536 161,896

31,022 3,351,820

59,983 33,821

580,541 3,547,537

2017 2016

€ €

14,834,597 2,366,738

2,740 2,740

14,837,337 2,369,478
9,740,042
196,406
1,484,216
3,023,700
392,973
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Suimeanna Inioctha; suimeanna dlite laistigh de bhliain
14 amhain

(a) Suimeanna Inioctha

2017 2016
€ €
Suimeanna Inioctha Tradala (35,656) (11,747)
Suimeanna Inioctha Eile (16,614) (16,765)
Dliteanas Fhearchair (Nota 14(b)) (196,406) (196,406)
Fabhruithe (348,724) (316,551)
PAYE/PRSI (151,115) (107,127)
Cain Bhreisluacha (615,556) (902,232)
Cain Shiarchoinnealach (76,439) (70,333)
loncam larchurtha an Chiste Pirite - (547,798)
Airgead arna choinneail thar ceann Udarais Aititla (3.023,700) (882,000)
(Nota 17)
Rialu tuarastal (87,004) (62,472)
Ranniocaiocht Phinsean (393,416) (227,601)
(4,944,630) (3,341,032)

(b) Dliteanas Fhearchair

Thég an Roinn Tithiochta, Pleanala agus Rialtais Aititil dliteanais uile na Comhphairtiochta
Tithiochta Inacmhainne amhail an 31 Nollaig 2010 ar laimh, lena n-airitear oibleagaidi conartha i
dtaobh idirbheart malartaithe talin le haonan priobhaideach trit pairti le haghaidh réadmhaoine
faoi Ginéireacht an stait ar Ardan Fhearchair, Baile Atha Cliath 2.

| rith 2012, rialaigh an Ard-Chuirt cas i leith an mhalartaithe talin sin i bhfabhar an aonain
phriobhaidigh trit pairti. | ndiaidh an bhreithitnais sin, thainig an Roinn Tithiochta, Pleanala agus
Rialtais Aitiuil, Oifig na nOibreacha Poibli agus an t-aonan priobhaideach trit pairti ar chomhaontu
faoin socru deiridh a d’eascair as an mbreithitnas.

De réir an chomhaontaithe sin, d’airlic an Roinn Tithiochta, Pleanala agus Rialtais Aititil airgead
don Ghniomhaireacht Tithiochta. | ndiaidh treoir a fhail 6n Roinn Tithiochta, Pleanala agus
Rialtais Aititil agus Oifig na nOibreacha Poibli, iocadh an t-airgead sin leis an tairbhi.
D’éascaigh an Ghniomhaireacht Tithiochta, trina cuntas bainc, fail agus iocaiocht an airgid leis
an tairbhi deiridh. Chuir an Ghniomhaireacht Tithiochta an tsaoraid sin ar fail, ach nior ghearr si
aon téilli na coimisitiin ar aon phéirti a bhi bainteach leis an gcas.

Ambhail an 31 Nollaig 2017, ta suim €196,406 fos leis an nGniomhaireacht Tithiochta i leith an
dliteanais seo. Ta an tsuim sin & coinneail ar threoir na Roinne Tithiochta, Pleanala agus Rialtais
Aititil. Amhail an 31 Nollaig 2017, nil aon dliteanais eile ag an nGniomhaireacht Tithiochta i leith

an chais seo.
2017 2016
€ €
Cisti a d’airlic Oifig na nOibreacha Poibli - 2,519,148
foctha le tairbhi i rith na tréimhse - (2,519,148)
Cisti ar lamh ag deireadh na tréimhse 196,406 196,406

Gniombhaireacht Tithiocht
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15

(a)

(b)

Scéim Pinsean

Anailis ar Chostais Phinsean lomlana a Gearradh
ar Chaiteachas

2017

Costais Seirbhise Reatha
Us ar Dhliteanais na Scéime Pinsean
Ranniocaiochtai Fostaithe

Anailis ar an nGluaiseacht sa Dliteanas Pinsean
i Rith na Bliana

Dliteanas Tosaigh amhail an 1 Eanair 2017

Costas Seirbhise Reatha

Costas Uis

Caillteanas / (Gn6thachan) Achtuireach
Glandliteanas Pinsean amhail an 31 Nollaig 2017

Tuarascail Bhliantuil 2017

2016

€ €

824,000 447,000
50,000 37,000
(145,841) (133,182)
728,159 350,818
2017 2016

€ €
2,713,000 1,448,000
824,000 447,000
50,000 37,000
6,280,000 781,000
9,867,000 2,713,000
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15

(c)

An Scéim Pinsean (ar lean)

Maoiniu larchurtha le haghaidh Pinsean

Aithnionn an Ghniomhaireacht Tithiochta na suimeanna sin mar shoécmhainn a
chomhfhreagraionn don dliteanas iarchurtha neamh-mhaoinithe le haghaidh pinsean ar bhunus
na dtoimhdi a ndéantar cur sios orthu i Néta 15(d), agus roinnt imeachtai roimhe sin. Airitear leis
na himeachtai sin bonn reachtlil do bhund na scéime, agus an beartas agus cleachtas ata i
bhfeidhm faoi lathair maidir le pinsin na seirbhise poibli a mhaoinit, lena n-airitear
ranniocaiochtai fostaithe agus an proiseas meastachan bliantuil.

Nil aon fhianaise ag an nGniomhaireacht Tithiochta nach leanfaidh an beartas maoinithe sin ar
aghaidh ag comhlionadh suimeanna da leithéid de réir cleachtas reatha.

Ba é an Glan-Mhaoiniu larchurtha le haghaidh Pinsean a aithniodh sa Raiteas ar loncam agus
Caiteachas:

2017 2016

€ €

Maoiniu In-aisghabhala i leith Chostais 874,000 484,000
Phinsean na Tréimhse Reatha

Deontas Stait a Usaideadh chun Pinsinéiri a foc - -

874,000 484,000

Dliteanas Scéime 9,867,000 2,713,000

Caillteanas / (Gnoéthachan) Achtuireach ag eascairt
as difriocht idir an t-eispéireas agus a rabhthas ag 6,032,000 781,000
suil leis (Feic ** thios)

Caillteanas / (Gnéthachan) Achtuireach ag eascairt

as athru ar thoimhdi luachalacha dliteanais 248,000

Céatadan Dhliteanais na Scéime 63.65% 28.79%

B’ionann an caillteanas achtdireach carnach a aithnitear sa Raiteas ar Ghnéthachain agus
Caillteanais Aitheanta lomlana agus €6,280,000 (2016: €781,000).

**Aistriodh roinnt den fhoireann seirbhis le Comhlachtai Stait roimhe seo, agus is as sin a
eascraionn an Caillteanas Achtuireach thuasluaite.

Gniombhaireacht Tithiocht



Noétai leis na Raitis Airgeadais
Don bhliain dar crioch an 31 Nollaig 2017

16

15

(d)

An Scéim Pinsean (ar lean)

Cur Sios Ginearalta ar an Scéim

Feidhmionn an Ghniomhaireacht Tithiochta scéimeanna aoislilintais sochair shainithe neamh-
mhaoinithe le haghaidh na foirne. Is iad na scéimeanna: (i) Roimh an 1 Aibrean 2004 — lontrail
nach bhfuil Nua, (ii) | ndiaidh an 1 Aibrean 2004 — lontrail Nua, agus (iii) | ndiaidh an 1 Aibrean
2013 — Scéim Pinsean Aonair. Ta a téarmai agus coinniollacha féin ag gach scéim pinsean i
ndail le haois scoir agus riomh na bpinsean agus na cnapshuime. loctar teidliochtai aoislitntais
a thagann chun cinn faoi na scéimeanna as ioncam reatha agus gearrtar iad ar an Raiteas ar
loncam agus Caiteachas, glan ar ranniocaiochtai aoisliuntais fostaithe, sa bhliain ina n-éirionn
siad inioctha.

Leagtar amach na torthai thios ata bunaithe ar luachail achttireach na ndliteanas pinsean i leith
fhoireann reatha, ar scor agus mharbh na Gniomhaireachta Tithiochta amhail an 31 Nollaig
2017. Thug achtlire neamhspleach cailithe faoin luachail sin chun criche an chaighdeain
cuntasaiochta, Caighdean Tuairiscithe Airgeadais — Sochair Scoir (FRS102).

Ba iad na priomhthoimhdi airgeadais a

usaideadh:

Modh Luachala 2017 2016
Rata Lascaine 1.85% 1.83%
Rata Méadaithe ar Thuarastail 2.93% 2.81%
Méadu ar an bPinsean Stait sa Todhchai 1.93% 1.81%
Méaduithe ar Phinsean sa Todhchai 2.43% 2.31%
Boilsciu 1.93% 1.81%

Mean-ionchas Saoil a Usaideadh chun Dliteanais

a Chinneadh 2017 2016
Fear 65 bliana d’aois 21 21
Bean 65 bliana d’aois 24 24

Mean-ionchas Saoil sa Todhchai de réir na dTablai Mortlaiochta a Usaideadh chun na
Dliteanais Phinsean a Chinneadh.

Comhaltai Boird na Gniomhaireachta — Nochtadh Leasanna faoin Acht um
Eitic in Oifigi Poibli, 1995 agus 2001

Ceanglaitear ar an nGniomhaireacht cloi le ceanglais

an Achta um Eitic in Oifigi Poibli, 1995 agus 2001

agus na nésanna imeachta da réir sin, agus cloiodh

leo sa tréimhse.

Ni raibh aon idirbhearta i rith na tréimhse i leith ghniomhaiochtai na Gniomhaireachta ina raibh
leas tairbhitil ag Comhaltai na Gniomhaireachta.

Tuarascail Bhliantuil 2017
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Cabhru le hudarais aitiula tithiocht a cheannach

Gniomhaionn an Ghniomhaireacht Tithiochta mar larionad le haghaidh eagraiochtai éagsula chun
réadmhaoine a cheannach 6 ghlacadoéiri/iasachtéiri. Sainaithniodh réadmhaoine oiriinacha 6 na
punanna agus cheadaigh Udarais aitiula ceannach na réadmhaoine abhartha. Chuir na hudarais
aitila na cisti ar aghaidh chuig an nGniomhaireacht Tithiochta agus iocadh na cisti abhartha ansin
ar na réadmhaoine sna punanna abhartha. In 2017, cheannaigh an Ghniomhaireacht Tithiochta tithe
ar an morchoir 6 instititidi iasachtaithe thar ceann (darais aitilla go naisidnta. Ni leis an
Ghniomhaireacht Tithiochta stoc tithiochta da leithéid. Tugtar breac-chuntas thios ar na hidirbhearta
faoin gclar:

2017 2016

€ €

Maoinit Faighte 19,584,200 1,109,500
Stoc Tosaigh - 1,698,000
Ceannachain (16,560,500) (2,807,500)
Stoc Deiridh - -
larmhéid Maoinithe Faighte **3,023,700 -
Costais Fala *325,844 *325,043

** Coinnitear iarmhéid an mhaoinithe a fuarthas i suimeanna inioctha (Nota 14)
* Tabhaitear costais fala trid an raiteas ar ioncam agus caiteachas agus t4 siad le haisghabhail ag
data nios deireanai.

Costais Fhine Gall

| rith na bliana, thabhaigh an Ghniomhaireacht Tithiochta costais €278,337 thar ceann Chomhairle
Contae Fhine Gal. Aisghabhadh €233,497 den chostas sin cheana féin agus ta an t-iarmhéid
€44,840 le haisghabhail.

Plean Gniomhaiochta maidir le Tithiocht

agus Easpa Didine

Cuireadh de churam ar an nGniomhaireacht Tithiochta tithiocht fholamh a fhéil le husaid mar
thithiocht shéisialta faoin bPlean Gniomhaiochta maidir le Tithiocht agus Easpa Didine. Is é rdl na
Gniomhaireachta chuige sin plé le bainc, infheisteoiri agus uGinéiri féideartha eile cupla punann
réadmhaoine chun réadmhaoine a fhail ar bhonn naisiinta agus iad a dhilscairt ar a gcostas le
comhlachtai tithiochta agus Udarais aitiula.

(i) Ciste Imrothlach €76m
Solathraitear maoinit don cheannach 6 dheontas imrothlach suas le €76 milliin én Roinn Tithiochta,
Pleanala agus Rialtais Aititil. Caitear leis an deontas mar mhaoinit fadtéarmach agus déantar
cuntas air sa Chulchiste Fala Réadmhaoine sa Raiteas ar Staid an Airgeadais.
Ba iad idirbhearta na scéime in 2017:
«  Sholathair an Roinn Tithiochta, Pleanala agus Rialtais AitiGil maoiniti €66m
+ locadh taisci agus ceannachain tithe le hathdhiol dar luach €64,312,844 ar an iomlan in
2017. T4 sé i gceist ag an nGniomhaireacht na ceannachain sin a dhiol in 2018, ag a
gcostas, le comhlachtai tithiochta agus udarais aititla thar thréimhse ghearr.
* Rinneadh oibreacha uasghradaithe caipitil dar luach €1,737,129 freisin ar chuid de na tithe,
agus airitear € sin mar luach méadaithe ar an stoc tithiochta.
» Aisiocadh éarlaisi dar luach €2,087,569 de bharr ceannach nach ndeachthas chun cinn leo.
e Didscairti tithiochta ar a costas le AHBanna, dar luach €7,170,014.
« Caitear leis na tithe mar stoc agus rinneadh cuntas orthu mar seo a leanas:

Gniombhaireacht Tithiocht
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18 Plean Gniomhaiochta maidir le Tithiocht agus Easpa Didin (ar lean)

Raiteas ar Staid an Airgeadais: Culchiste Fala
Tithiochta

larmhéid Tosaigh
loncam Deontais
Deontais Charnacha i gCulchisti

Idirbhearta i rith na bliana
Diolachain

Costas na nDiolachan

Fardail Tosaigh

Earlais loctha & Ceannachain
Feabhsuithe ar Fhoirgnimh
Aisiocaiochtai )
Aistrithe chuig Udarais Aititla gan aon Chomaoin (Néta
C)

Stoc Deiridh

Costas lomlan na nDiolachan

Brabis Comhlan

Ceannachain Neamh-inghabhala agus Costais Diolachan
(Néta A)

Tailli Dli agus Gairmiula

Costais Fala Tithiochta

Costais Neamh-inghabhala lomlana

loncam Ciosa (No6ta B)

Aistrithe chuig Udarais Aititila gan aon Chomaoin
(Nota C)

Brabus/(Caillteanas)

larmhéid i gCulchisti

2017

9,952,025
66,788,975

2016

9,952,025

76,741,000

9,952,025

7,170,014

9,952,025
64,312,844
1,737,129
(2,087,569)

(1,899,500)
(64,844,915)

9,952,025

(9,952,025)

7,170,014

1,254,298
1,800,222

(3,054,520)
8,180

(1,899,500)

(4,945,840)

71,795,160
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Plean Gniomhaiochta maidir le Tithiocht agus Easpa Didine (ar lean)

Nota A — Is costais iad seo a d'iompair an Ghniomhaireacht Tithiochta nuair a ceannaiodh Tithiocht.
Nota B — Is ioncam ciosa isteach é seo a ghintear 6 chuid den stoc tithiochta arna choinneail sa
Raiteas ar Staid an Airgeadais.

Nota C — Is é seo luach an stoic tithiochta a aistritear chuig udarais aititla ag nialas. Is é seo an méid
stoic a cionroinneadh in aghaidh an Chulchiste Fala Tithiochta.

Riomhtar Brabus agus Caillteanas de réir ioncam ciosa ltide costais neamh-inghabhala. Tégtar
caillteanais 6n gciste imrothlach €76m ansin go dti an bhliain dar gcionn.

Costais Fala Tithiochta (Ciste 76m) 2017
€
Sainchombhairleoir Fala 82,822
Foireann Gniomhaireachta 63,968
Ceannachain, Diolachain agus Costais Choinneala 1,254,298
Dleacht Stampala 559,139
Luachélacha Réadmhaoine 161,787
Arachas 139,794
Cigireachtai Réadmhaoine 345,491
Cain Mhaoine Aitiuil 202,841
Combhairle Ghairmidil 88,912
Muirir Sheirbhise 54,915
Seirbhisi Slandala 7,095
Costais Fontas agus Nasctha 5,383
Speansais lighnéitheacha 2,047
Costais (Neamh-inghabhala) na gComhlachtai Tithiochta 86,028
Faofa
3,054,520
Ceanglais

Thar ceann na Roinne Tithiochta, Pleanala agus Rialtais AitiGil, tugann an Ghniomhaireacht
Tithiochta faoi leasu na dtithe a bhfuil pirit ag dul i bhfeidhm orthu. Faigheann an Bord Réitigh Pirite
éilimh faoin Scéim LeasuUchdin Pirite. Mar chuid den scéim sin, déantar conarthai oibre le
sainchomhairleoiri innealtoireachta agus tdgala agus le conraitheoiri innealtdireachta sibhialta agus
togéla. Ina theannta sin, ta uinéiri ti ar glacadh lena teaghaisi sa scéim seo i dteideal caiteachas
airithe a thabhaigh siad sula nglactar seo sa scéim agus a thabhaitear i rith oibreacha leasuchain a
aisghabhail.

Ni dhearnadh aon fhorail sna cuntais i leith an dliteanais fhéideartha faoin scéim mar gurb é beartas
an Bhoird costais na n-éileamh a aithint de réir mar a fhaomhtar iad. Measann an Bord Réitigh Pirite
go mbeidh costais iomlana na scéime leasuchain cothrom le €131 milliun, ata bunaithe ar chostais
réamh-mheasta go ceann cuig bliana bunaithe ar an meanchostas in aghaidh an ti.

Amhail an 31 Nollaig 2017, bhi na ceanglais agus oibleagaidi conartha seo a leanas ag an
nGniomhaireacht Tithiochta maidir leis an Scéim LeasUchain Pirite.

Gniombhaireacht Tithiocht
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Ceanglais (ar lean)

Sainchombhairleoiri Foirgniochta 2017 2016

€ €
Luach lomlan Chonarthai na Sainchomhairleoiri
Foirgniochta amhail an 31 Nollaig 2017 3,680,574 3,662,691
Luach iomlan na niocaiochtai ar an gCuntas go dti an 31
Nollaig 2017 (1,207,256) (950,771)
Ceanglais Chonartha gan ioc le Sainchomhairleoiri 2473318 711,920

amhail an 31 Nollaig 2017

Nil an Ghniomhaireacht Tithiochta i dteideal cain bhreisluacha a aisghabhail agus da bhri sin ta cain
bhreisluacha san aireamh sna suimeanna ar fad. Déantar cuntas ar iocaiochtai le sainchomhairleoiri
mar chostais ioctha.

Conraitheoiri Oibre 2017 2016

€ €
Luach Iomlgn Chonarthai na gConraitheoiri Oibre amhail 69,371,709 69,762,272
an 31 Nollaig 2017
Luach iomlan na niocaiochtai ar an gCuntas go dti an 31
Nollaig 2017 (22,051,523) (23,677,415)
Ceanglais Chonartha gan ioc le Conraitheoiri amhail an 47.320,186 46,084,857

31 Nollaig 2017

Nil an Ghniomhaireacht Tithiochta i dteideal cain bhreisluacha a aisghabhail agus da bhri sin ta cain
bhreisluacha san aireamh sna suimeanna ar fad. Déantar cuntas ar iocaiochtai le conraitheoiri mar
chostais ioctha.

An Ghniomhaireacht Naisiunta Foirgniochta

| rith na bliana, ghlac an Ghniomhaireacht Tithiochta le costais €13,580 thar ceann na
Gniomhaireachta Naisitunta Foirgniochta.

Tréimhsi Cuntasaiochta

Baineann na cuntais reatha le tréimhse 12 mhi, dar crioch an 31 Nollaig 2017. Baineann na figiuiri
comparaideacha le tréimhse 12 mhi, dar crioch an 31 Nollaig 2016.

Imeachtai ina Dhiaidh Sin

An 27 Aibrean 2018, cheap an tAire Tithiochta, Pleanala agus Rialtais AitiGil Michael Carey mar
Chathaoirleach na Gniomhaireachta Tithiochta ar feadh tréimhse cuig bliana.
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Nochtadh Pairti Ghaolmhair

Is iad an Priomhoifigeach Feidhmilchain agus na comhaltai Boird an priomhphearsanra
bainistiochta sa Ghniomhaireacht Tithiochta. B’ionann an cuiteamh iomlan a iocadh leis an
bpriomhphearsanra bainistiochta, lena n-airitear tailli agus speansais na gcomhaltai Bord agus
luach saothair iomlain an Phriomhoifigigh Feidhmitchain, agus €120,287 (2016: €117,603). Tugtar
miondeald iomlan ar an luach saothair agus sochair a iocadh leis an bpriomhphearsanra
bainistiochta i Nota 6.

Glacann an Ghniomhaireacht Tithiochta le nésanna imeachta de réir na dtreoirlinte a eisionn an
Roinn Caiteachais Phoibli agus Athchoirithe a bhaineann le leasanna pearsanta comhaltai Boird.

Na Raitis Airgeadais a Fhaomhadh

D’thaomh an bord stitrthéiri na raitis airgeadais seo lena n-eisitint an 26 Meitheamh 2018.
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